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MEMORANDUM
TO: Council, SSC and AP Members
FROM: Chris Oliver W/
Executive Directbr
DATE: May 25, 2007
SUBJECT: Charter Halibut Management
ACTION REQUIRED

AGENDA C-1(a)
JUNE 2007

ESTIMATED TIME
12 HOURS
all C-1 items

Receive Charter Halibut Stakeholder Committee report and take action as necessary.

BACKGROUND

At its April 2007 meeting, the Council initiated development of two potential actions to regulate the
charter halibut catch in Areas 2C and 3A. The first action was to develop alternatives and options for an
explicit allocation to the charter sector. The second action was to forward the compensated reallocation
program to the Charter Halibut Stakeholder Committee for further development (Item C-1(a)(1)), and to
link it with the explicit allocation. The committee convened on April 12-13 with this task as its sole
agenda item. Committee minutes are attached under Item C-1(a)(2). Initial review is tentatively scheduled
for October, depending on Council actions (or refinement of alternatives) at this meeting.

The committee is scheduled to meet again on October 30-November 1 to complete its recommendations
on permanent solution alternatives.



AGENDA C-1(a)(1)

JUNE 2007
‘ NORTH PACIFIC FISHERY MANAGEMENT COUNCIL
Motion for Compensated Reallocation between Commercial and Charter Sectors in Areas 2C and 3A
-~ Abri
April 1, 2007
draft

Problem Statement

The absence of a hard allocation between the longline and the charter halibut sectors has
resulted in conflicts between sectors and tensions in coastal communities dependent on the
halibut resource. Unless a mechanism for transfer between sectors is established, the Council
will continue to serve as the arbitrator and the existing environment of instability and conflict
will continue. The Council seeks to address this instability while balancing the needs of all who
depend on the halibut resource for food, sport, or livelihood.

Action 2. Implement measures to allow compensated reallocation from the commercial
charter sector to the charter halibut sector

Element1  Entity/Structures to provide for compensated reallocation

Option 1. government - common pool

Suboption 1. state

Suboption 2. federal
Option 2. regional (2C or 3A) private non-profit (PNP) charter associations/entities - common pool
Option 3. individual - private

Suboption 1. persons holding a sport fishing guide business license from the state

Suboption 2. persons holding a guided sport halibut moratorium license (upon implementation)

Element 2 Method for Purchase/Lease

Option 1. state — common pool
Suboption 1. loan
Suboption 2. bonding
Option 2. federal — common pool
Suboption 1. loan
Suboption 2. buyout program (similar to SE seine buyback program)
Option 3. regional private non-profit — common pool
Suboption 1. loan
Suboption 2. commercial bond
Option 4. individual - private
Suboption 1. loan

Element 3 Revenue Stream

Non-self assessment revenue streams will be for a defined period and end after the loan or bond is paid
off, i.e. continuous open-ended revenue streams are to be avoided.

There needs to be a link between the charter business operators and the cost of increasing the charter
pool. (If the charter business operators do not experience the cost of increasing the charter pool, there
will not be a feedback loop to balance the market system.)
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Option 1. state
Suboption 1. charter stamp
Suboption 2. self-assessment
option 1. fee is based on number of clients
option 2. fee is based on number of fish
Suboption 3. business license fee/surcharge
Option 2. federal
Suboption 1. federal halibut stamp
Suboption 2. moratorium permit fee
Suboption 3. self-assessment
option 1. Fee is based on number of clients
option 2. Fee is based on number of fish
Option 3. regional private non-profit — self assessment
Suboption 1. fee is based on number of clients
Suboption 2. fee is based on number of fish

Element4  Sector Floor Ranges
The percentages are based on the combined commercial and charter catch limit. These are intended to

establish a minimum amount that will always be available to each sector.
A. commercial: 60— 75%

B. charter:
2C: 12-16%
3A: 13-15%

Note: These ranges should not be construed as endorsement of allocation ranges.
Element 5  Restrictions on transferability of commercial quota share

Option 1. Limits on purchase
A. entities purchasing for a common pool:
Suboption 1. limited annually to a percentage of the amount of QS transferred during
the previous year
option 1. during the first 3 years: 30 — 50%
option 2. after the first 3 years: 20— 50%
Suboption 2. limitation would be based on block size. Block size restrictions may vary
based on vessel size class
(These suboptions are not intended to be mutually exclusive.)
B. individual: subject to the current ownership cap and block restrictions associated with
commercial quota share
Option 2. Limits on leasing
A. individual:
Suboption 1. an individual may not own or control more than the amount equal to the
current setline ownership cap converted to the number of fish in each area
(currently 1% of the setline catch limit in 2C or %% in 3A)
Suboption 2. an individual may not own or control more than 2,000, 5,000, or 10,000

fish. (Note: examine this as a percentage of the catch limit once allocations are
established.)
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10.

11.

12.

page 3

Element 6  Mechanics for converting commercial quota share into Guided Angler Fish (GAF)

An entity must meet the eligibility requirement under element 2 to participate in the Guided
Angler Fish (GAF) program. (i.e., an entity must have a sport fishing guide business license
and/or a halibut moratorium license, or be a designated charter association/entity or branch of
the government, to participate in the GAF program.)

These qualifying entities may purchase commercial QS and request NMFS the issue annual
IFQs generated by these shares as Guided Angler Fish.

Qualified entities harvesting GAF while participating in the guided sport halibut fishery are
exempt from landing and use restrictions associated with commercial IFQ fishery, but subject
to the landing and use provisions detailed below.

GAF would be issued in numbers of fish. The conversion between annual IFQ and GAF would
be based on average weight of halibut landed in each region’s charter halibut fishery (2C or
3A) during the previous year as determined by ADF&G. The long-term plan may require
further conversion to some other form (e.g., angler days).

Commercial fishermen who do not hold a sport fishing guide business license and/or
moratorium permit may lease up to 10% of their annual IFQs for use as GAF.

Commercial fishermen who hold QS and a sport fishing guide business license and/or a halibut
moratorium license may convert all or a portion of their commercial QS to GAF on a yearly

basis if they own and fish it themselves on their own vessel. Commercial and charter fishing
may not be conducted during the same trip.

Subleasing of GAF would be prohibited.
GATF holders may request NMFS convert unused GAF into IFQ pounds for harvest in
compliance with commercial fishing regulations provided the GAF holder qualifies under the

commercial IFQ regulations.

Unused GAF would revert back to pounds of IFQ at the end of the year and be subject to the
underage provisions applicable to their underlying commercial QS.

All compensated reallocation would be voluntary based using willing seller and willing buyer.
Suboption. Pro-rata reduction and compensation.

Guided angler fish derived from commercial QS may not be sold into commerce, i.e., all sport
regulations remain in effect.

Guided angler fish derived from commercial QS may not be used to harvest fish in excess ofa
2 fish total bag limit on any given day.

4/1/07



AGENDA C-1(2)(2)
JUNE 2007

CHARTER HALIBUT STAKEHOLDER COMMITTEE
Draft Minutes
Anchorage Alaska
April 12-13, 2007

Dr. Dave Hanson, Chair

Seth Bone Dan Hull

Bob Candopoulos Joe Kyle (absent)
Ricky Gease Larry McQuarrie
John Goodhand Rex Murphy
Kathy Hansen Chaco Pearman
Kelly Hepler (1 day) Greg Sutter

Agenda Council staff reviewed the motions for proposed actions that were adopted by the Council at its
March 2007 meeting. One motion identified a suite of alternatives for six floating or 3 fixed (with step up
and step down options) allocations. This proposed action is currently linked with a second proposed
action that would link compensation to the commercial sector for any additional reallocation. An analysis
of both proposed actions is on the Council’s October agenda. The committee revised its agenda to provide
recommendations on compensated reallocation alternatives and options at the Council’s request. The
Council did not request recommendations on initial allocation alternatives because of the composition of
the committee.

General Discussion Kathy Hansen summarized an informal discussion on March 30, which some
committee members had with state and federal staff on financing options for compensated reallocation
options. A written report was provided to the Stakeholder committee (Attachment 1). Briefly the group
described the various possibilities as follows: Federal Loan Program — A federal loan program could be
designed in a number of ways. Depending on the program selected, either regulatory or statutory changes
would be required. Loans could be made to an individual, an entity, or a government group. Because
halibut IFQs are under the old version of MSA, it would take legislation to change the requirements for
the loan program (i.e. must have 150 days of sea time).

Federal Buyout Program — Under this model, the charter fleet would have to pass a referendum approving
the program and a self-assessment to pay back the buyout loan. A %/; majority vote would be required.
This is not a traditional buyback, where the fleet is reduced, but rather a buyout, where quota is
purchased. It would be the first time a buyout has been done across sectors. An industry developed buyout
program is likely to be better accepted and more successful than an agency developed program.

Federal Stamp — A federal stamp program would require nationwide support, which would likely be very
difficult to get. The State does not support a federal stamp and neither do other states on the west coast.

State Stamp — The state likely cannot issue a halibut only stamp, it would have to be for all saltwater
charter clients. The federal government cannot require that halibut anglers purchase a state stamp, because
that is allowing the state to regulate halibut. There was some concern expressed about the inability of the
state to dedicate funds (promise that funds raised by the stamp would be spent to purchase halibut QS).
Those with experience with the salmon enhancement tax, marketing tax, and Regional Seafood
Development Associations indicated that the funds generated by those programs have always been
appropriated back for their intended purpose. The possibility of the legislature including intent language
on how the money would be spent was suggested. It was also pointed out that if the funds raised by the
stamp are used to pay back a bond or loan, this addresses the concern about not being able to dedicate
funds.
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Division of Investments Loan Program — This program could be modified to provide loans to either an
individual or an entity. This would take statutory and regulatory change at the state level.

Regional/Private-Non-Profit Model — This model would require a vote of the charter fleet to impose a
self-assessment. Once adopted, it would be mandatory for all charter operators to pay. For a regional
association, 30% of members must participate in the vote and a simple majority is needed to approve a
program. The assessment could be on a business license or per client basis. Regional associations could
also use other funding sources. It was clarified that the initial allocation to the charter sector would not be
issued to the regional group. There was general agreement that the appropriate number of associations
would be one per region.

The group concluded that: 1) there were benefits to keeping the compensation program under either state
or federal programs, but there were disadvantages to mixing state and federal financing, administering,
and payment sources; 2) the proposed moratorium program decreases the need to further subdivide
management of Areas 2C and 3A; and the charter industry needs to support the program chosen for
compensated reallocation and are more comfortable with a program that they can control..

The committee noted the distinction between the loss of commercial allocation during initial allocation to
the charter sector versus a compensated reallocation. It noted that this discussion is of a buy-out of
commercial quota shares (QS) and not a buy back program. It further noted that a forced buy-out of
commercial QS was not viable. And that compensation needs to be provided to individual QS holders.

NOAA General Counsel (GC) staff reviewed legal limitations on the State’s ability to directly regulate
halibut. Proposals for federal regulations to require a state stamp exceed State authority, and would
require delegation of authority to the state.

The committee discussed how a program would be designed to allow the State to spend state charter
(saltwater) stamp/dedicated funds to purchase commercial halibut QS. A revenue stream would guarantee
payment of revenue source of funding the reallocation. The committee discussed whether the revenue
stream to pay back the financing would be voluntary or mandatory self-taxing. There was general interest
in having a regional association administer the fund. Self-assessments are not a tax; they could be
collected at the dock and developed off logbooks. There would be greater seif-control on commercial
Quota Share (QS) purchases if the payments were self-assessed. But one member pointed out that self
assessments, and perhaps other possible fees, would be passed onto anglers.

The State of Alaska Department of Investments also could administer such a program (self taxed, sent to
general funds, 100% re-appropriated). Legal issues were raised about whether self-assessments
administered by the State could be on halibut only or have to be for all saltwater or groundfish species.
Dedicated State funding could be a trade-off with higher financing rates.

The committee clarified that funding sources could include grants or bequests.

The committee briefly discussed the Crossover and Rasmuson proposals, since aspects of them are now
incorporated into the compensated reallocation proposal. Those aspects were discussed in more detail as
the committee reviewed the compensated reallocation options.

The committee asked if a limited entry or share-based program would be considered a limited access
privilege program (LAPP) since there is no halibut fishery management plan (FMP). NOAA GC staff
clarified that Pacific halibut is managed under the Halibut Act and that the halibut commercial QS
program is under the Magnuson-Stevens Act (MSA) only for fee collection. Further, Section 303(a) of the
revised MSA now has cost recovery requirements for all new LAPPs. The question remained whether an
angler day is a unit that is a portion of a total allowable catch that would be subject to cost recovery.
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Compensated Reallocation Discussion The committee recommended the following changes to the text
of the Council’s April motion (Attachments 2 and 3). Kathy Hansen provided written comments to the
committee on the Council’s motion for committee review and comment. They are incorporated into these
minutes under each element, as they were discussed by the committee.

Context The committee frequently addressed the initial allocation under Action 1 as it is intrinsically
linked with the unspecified additional allocation proposed under a compensated reallocation program, but
did not comment on the allocation options under consideration by the Council. Since charter halibut
harvests continue to grow, but in an unpredictable amount each year, holding enough but not too much
allocation each year is a difficult challenge for the charter sector under a common pool approach. Charter
members spoke frequently of the need for stability in the allocation to be able to predict business growth.
One committee member mentioned that the key is to secure an allocation that meets the sector’s needs in
times of low abundance (i.e., a floor) and develop a mechanism to transfer excess allocation in times of
high abundance (i.e., a ceiling). Both sectors recognize that not enough allocation to meet their markets
will be available to either sector in times of low abundance.

Charter committee members frequently spoke to the ability of individuals to predict their annual growth
expectations and to “buy-in” to fees that they determine and administer, either under private non-profits
(PNPs) or as individuals. The PNPS would be modeled after hatchery associations or regional
associations. However, options for NMFS and the State of Alaska to hold and administer the compensated
reallocation were retained for additional consideration by the Council. Agency staff will provide
recommendations to the Council in June on this issue. Staff noted that the ADF&G Commissioner could
hold commercial halibut QS if the regulations were revised, but not if it only benefited guided sport rather
than the entire sport sector.

Element 1 (who holds commercial QS for charter sector). The committee revised the text of Option 3, and
added a footnote. It deleted Option 1, Suboption 1 as it had been a placeholder while awaiting final action

by the Council on the charter halibut moratorium. In the spirit of streamlining the options, Jane DiCosimo
asked if options for the federal or state government to hold commercial QS in trust for the common pool
of charter operators are viable. NOAA and ADF&G staff promised to report to the Council at its June
meeting. It added a footnote under Option 2 to note that regional entities could be under the Federal
community quota entity (CQE) regulatory authority or under the State Department of Revenue (DOR)
authority.

Element 2 (how is the loan to purchase commercial QS administered). The committee deleted reference to
leasing as it does not apply under Element 2. Instead, transfer of either QS or IFQ would be allowed. The

committee had a lengthy discussion about how these options would work. Would one, larger transfer at
implementation occur, or would annual increments be purchased? Option 2 suboption 2 buyout program
was clarified that this option refers to a reverse auction and not a forced sale. It recommended that Option
3, Suboption2 for commercial bonds be deleted because they were the most expensive. Private non-profit
(PNP) entities and private loans could be either statutory amendments to the Federal loan program or
State program through the Division of Investments (DOI).

Element 3 (who pays for the loan). The committee discussed how these options would work, particularly
whether the revenue stream should end once the loan was paid. Members noted that leaving some charter
allocation unharvested would enhance the biomass and benefit both sectors.

Commercial representatives proposed that the program should allow the charter sector to be on equal
footing with the commercial sector for acquiring commercial QS, but should not be at an advantage. And
the charter sector should not acquire excessive commercial QS beyond its needs and lease it back to
generate revenues.
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A discussion of how the State could be part of the proposed program ensued. The State can not give
license fees to other agencies for other purposes.

The committee debated deleting the first sentence of the opening statement under Element 3. The
committee adjourned for the day and returned to the discussion as the first order of business on its second
day. A motion to delete it failed on a tie vote. The committee agreed to move the second and third
(without the parenthesis) sentences to Element 6, since the issue is more of an implementation issue.

The committee revised the Option 1 suboptions on fees. A proposed flat fee could be applied to either
State licensed charter businesses or to moratorium permit holders. The committee noted that all Federal
options under Option 2 would require statutory changes. ADF&G staff noted that the State would not
support a Federal proposal for national angler licenses or federal halibut stamp. The committee added
Option 4 to allow individual private purchases to mirror Element 2.

Element 4. sector floor ranges. One member pointed out that the charter sector can not respond to biomass
increases like the commercial sector and that the charter allocation must be in fixed pounds. The
committee noted that the AP eliminated the fixed pound options and the Council reinstated it. Another
way to look at a sector allocation floor is to determine what percentage of the allocation can flow between
sectors. Staff raised a concern that at some point in the future the fixed pounds allocation will not be
enough as client demand increases. It may be better to determine what percentage will float. The
committee discussed whether the Council could set the allocation so that the floor is fixed and the QS
purchased could float. The committee agreed that designating a percentage of the CEY that would be
available for transfer between sectors addressed the same concerns and was a cleaner way to handle it.
The committee voted to delete Element 4 and move the options (maximum of 10, 15, 20, or 25%) for
transferable amounts between sectors into Element 5. For example, with a combined CEY of 11 M Ib, the
charter allocation would be 10% or 1.1 M Ib in 2C, but the 2006 GHL was 1.432 M 1b. One suggestion on
the minimum allocation to the commercial fishery to keep it viable was 60% of the combined CEY.

Element 5 (transferability limits) Jonathan King pointed out that caps on purchasing and leasing
commercial QS under Element 5 would change the incentive structure of charter businesses to restrain
accumulation of commercial QS because it would be worthless beyond the caps. A committee member
identified that the options for analysis were a compromise between commercial and charter negotiators
during the April Council meeting. Dave Hanson pointed out that the language as written in Option
1.A.Suboption 1 is self-limiting in the previous year. The committee replaced the suboptions with,

“Limited annually to [30-50 percent] of the rolling average for the previous 5 years of transferred
(commercial) QS.”

A committee member asked if it would be enough to cover new entrants, because it was unnecessary if it
was not. It would distort the market for commercial QS not just new entrants, but for existing fishermen,
too. Another explained that the rationale for it was that differences between the limits on transferability in
total were needed to keep the status quo on a yearly basis. New entrants continue to have access and help
prevent marketplace distortions from a few big purchases. It aims to help both sectors in the long run.
Dave Hansen responded that if the concemn is over the initial purchase, then why still have caps three
years later. Concerns remain about distortion in the marketplace.

Jane DiCosimo was asked to provide language from the Omnibus IV regulatory amendment to revise
Option 2 Suboption 2 to provide parity with the commercial program. The sub-option now includes a
conversion equal to the current use cap in numbers of fish.

The committee inserted a new Issue A under Option 2 for a common pool, “Leasing back to the
commercial sector is limited to 0-15% of commercial QS purchased by common pool.” The common pool
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may only lease 0-15% of holdings back to the commercial sector. This provision was added to address
concerns that the charter fleet might use a large pool of money to purchase more quota share than they
need, then lease that quota share back to the commercial fleet to generate additional revenue. As
discussed earlier, it is a concern that this provides the charter fleet a financial incentive to buy more quota
share than they reasonably expect to use. The commercial IFQ program was carefully designed to
preserve the owner-on-board character of the fleet and to limit leasing. This program should be designed
not to undermine those goals. There was some discussion about difficulties in the charter sector adapting
to changes in CEY. There was a suggestion that another option might be to limit how many years in row
the charter fleet can lease back to the commercial fleet. And it added a new Issue B to put a limit on
leasing of commercial QS purchased to increase allocation (0-11%) on a common pool.

Element 6 (implementation issues). The committee deleted #1 as unnecessary. It retained #2-4 as written
originally in the Charter IFQ preferred alternative, noting that commercial QS needs to be converted into
sportfishing units to be used under any program. One committee member supported leaving sport units in
pounds; all other charter members support converting it to numbers of fish. Staff was directed to modify
the text of #2-3 to make them consistent with the commercial QS program, but no edits were made. The
intent is to retain the language in the proposed charter IFQ plan. A committee member noted that there is
a two step process to those points, depending on whether the holder was a regional entity (or the State) v.
an individual.

Items #5-6 would allow individuals to cross over between sectors, but one member asked if this was
double dipping. Another spoke against allowing absentee ownership, as the item is written for both
individuals and common pool. The commercial sector dislikes leasing more and more over the years.
Some argued it did not make sense to allow this marketing advantage, while others found no harm in it
assuming the common pool is big enough). A motion to delete it failed. Items #5-6 were moved under
Element 5, but limited to apply to only individuals; otherwise common pool participants could short
circuit the system.

The committee added “that comes from transferred commercial QS” to #7. It had no comment on #8.

One member suggested that the proposed charter stamp is not a good approach. Economic theory does not
support the notion that a stamp is “free” since the cost to charter businesses would be paid by charter
anglers. Another reported that the best conservation stewardship comes from hunters and anglers, and that
a small fee results in good stewardship. Two members thought that a combination of a stamp and business
license fee could be implemented.

Staff clarified that under the proposed program, initial QS holders would get an underage credit whether
IFQ is held by entities or the State for the common pool or individuals. A member suggested that it would
eliminate incentives to lease more than is needed.

The committee made one change to #10. It deleted a suboption for a pro rata reduction and compensation.
Issues surrounding eminent domain and forced sale of property rights was discussed. Commercial
fishermen strongly object to a pro-rata reduction and compensation. Stakeholders mentioned that the
suboption would provide a one-time compensation to someone who could have benefited from his/her QS
every year. It would disrupt his/her business plan. Each QS holder paid a different price for QS, some still
are paying off a loan, and that it would be a financial and accounting nightmare to attempt to force such
sales. Any lien against the QS would follow the QS as it transferred until the lien was fully resolved.
Further, not all QS are of equal value. Its value differs widely depending on the size of the holding,
whether it is blocked or unblocked, the associated vessel class size, and the area for which it is issued. It
addition to market differences, everyone places an individual value on their QS. Taking from everyone
and compensating them equally was viewed as inequitable. It would be extremely difficult to set a fair
price for compensation. The committee felt that there are a lot of better options that are a lot more
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functional, such as purchases on the open market. In addition, NOAA GC staff identified some procedural
problems with this approach. The lien issue for commercial purchase of QS is not different than a lien on
a home during a sale; the price at closing would be discounted by the lien amount.

One member supported State involvement as a funding source, administrator, or QS holder needs to be
analyzed. Another suggested that the Council action to send the draft elements and options was for the
committee to refine the elements and options, so he supported eliminating some options, such as a forced
buyout of QS. Another replied that a forced buyout was not acceptable to the commercial fishery.
Removing it from the options would gain the trust of the commercial fishery. Three other members spoke
in favor of deleting any mention of a buyout. A different member spoke philosophically that commercial
QS is already being devalued by GHL overages, and that commercial QS holders would be compensated
at a fair market price under the proposed program. But one asked who determines fair market value for
different types of QS (blocked, small sizes, vessel category). The business plans for commercial operators
is similar to those of charter operators, which include transaction costs and competition with other buyers.
Another member asked what would happen if there is not enough QS on the market when the charter
sector needed it for reallocation. There are price effects in open market situations and there may be twice
as many buyers. Another spoke to the pitfalls of a pro rata reduction and compensation. It was deleted on
a vote of 6:4.

The committee had no changes to #11. It recognized that #12 is intended to match Federal bag limit
regulations and replaced ‘2-fish’ with “equal to non-guided sport halibut bag limit” for simplicity. It
passed with 1 objection.

Having completed working through the Council motion in its entirety, the committee went back over the
document for additional comments.

The committee discussed a potential Federal buyout of commercial QS through a bidding process similar
to that used for the commercial fleet; funds for the buyout would come from the charter sector. The
commercial QS then would become charter QS. The committee agreed to strike the parenthesis under
Element 2 Option 2 Suboption 2; a reference to the seine fishery was deleted.

The committee discussed the self assessment component of Element 3 Option 2 Suboption 3. The CQE
model is already allowed under Federal regulations so this suboption is not necessary. It is included under
Suboption 1 for State management. There was a motion to delete, but one member spoke in favor of
keeping it in the analysis.

The committee included a grandfather clause to be included under Element 5.

Permanent Solution. Having completed its recommendations on compensated reallocation, the
committee moved on to review a draft proposal for a Guided Angler Fish (GAF) program that is intended
to replace the proposed charter IFQ alternative in the Council’ s next step. Larry McQuarrie introduced
the proposal. A member supported replacing the charter IFQ proposal with the GAF program and
recommended that it does not make sense to use 2007 data as basis for the proposed program because of
restrictions posed in 2007. Instead, 2006 logbook data should be corrected since halibut data began to be
collected again then. He does not want to require businesses to change their models. Instead, this
approach can interface with the commercial fishery and accommodate all existing business models and
allow those models to change in the future.

The committee discussed but did not decide whether a limited entry (moratorium) permit is needed under
a GAF program. Requiring both a permit and GAF would limit participants further. The limited entry
program does not address latent capacity; but members were concerned about possible “takings” by the
Federal government, having new or lesser developed participant increasing their participation at a more
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invested commercial or charter participani’s expense, and allowing a business to tailor QS to their
individual needs.

A member asked why not just have charter operators buy GAFs on the open market and let the
marketplace rule rather than self-assessment and stamps approach. Four members each pointed out that
the permanent solution altemnatives are directed towards individuals; there is no permanent solution
alternative for common pool participants. One member disagreed; she responded that the alternative to
revise the limited entry program addresses common pool. Another suggested that they all would increase
costs to guided anglers, except for the GAF program. Another concurred that there is a limited entry
alternative, but it is not as well developed. A different member identified the three approaches cutrently
being considered: 1) charter IFQ, 2) limited entry permit endorsements; 3) compensated reallocation
(KACO/Rasmuson proposal combination). The committee considered that they were facing a 3-step
approach to addressing the problem: 1) setting the charter allocation; 2) developing mechanisms to meet
the needs of clients in the future; and 3) a permanent solution. Ricky proposed that the approach(es)
should: 1) not increase cost to anglers; 2) allow for growth in the charter allocation; and 3) not compel
commercial QS holders to sell QS.

The committee recommended language for the revised permanent solution alternative for the Council’s
consideration (Attachment 4).

Next Meeting The committee identified October 30-November 1 in Anchorage for its next meeting. The
only agenda item will be to provide final recommendations on permanent solution alternatives for
analysis.

Staff Jane DiCosimo, Nicole Kimball, Doug Vincent-Lang, Sue Aspelund, Scott Meyer, Mike Jaenicke,
Jay Ginter, John Lepore, Jonathan King

Public Bob Howard, Ed Hansen, Cora Crome
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Attachment 1
Halibut Charter Re-allocation Financing Mechanisms
Information Gathering Session Notes
March 20, 2007
ADFG Commissioners Conference Room

Stakeholders: Kathy Hansen, Dan Hull, Larry McQuarrie, Ricky Gease (Ricky was at the
meeting only part of the time)

Staff: Jane DiCosimo, NPFMC; Sue Aspelund, ADFG; Doug Vincent-Lang, ADF G; Jim
Anderson, State — Div. Investments; Jessie Gharrett, NFMS; Leo Erwin, NMFS Financial
Services; Earl Bennett, Financial Services; and Sam Chi, NOAA General Counsel
Public: Ed Hansen

We started the meeting at 10:30 with a teleconference connection to Silver Springs Maryland
with the NMFS financial services and NOAA GC. The intent of the meeting was for a few
stakeholders to gather additional information from all agencies possible to bring back to the
stakeholder committee as a whole as discussed at the stakeh older committee meeting.

Started out the discussion by talking about the NM FS Loan program after Doug gave a brief
overview of where we are at. The NMFS loan program is for halibut and sablefish for the last 10
years, there has been no changes to the program since it was developed. The program was
developed for entry level, small boat fishermen with entry level defined as less than 8,000 lbs
and the small vessels can't hold A shares. There are owner onboard and citizenship
requirements to the loan program.

NMFS can’t say at this time if statutory or regulatory or both would be needed to apply the
program to the charter sector until they see the final program but would likely adapt the current
program to accommodate the charter sector.

Loans are for 20-25 years and interest rate is fixed at 2% over the cost of borrowing money from
the treasury(long term 20 yr treasury bond rate) (7% right now) with quarterly payments.

The loan authority of 5 M is used up every year. Program has been popular with the fishermen.
If money runs out before everyone is s atisfied they stay on a waiting list for the next years
funding.

Any entity/assaciation applying for a loan on behalf of charter fishermen must be creditworthy
like any other entity or individual. NMFS needs a security interest in the quota share, whether
the share is changed for utilization purposes to angler days or whatever.

There is no cost to the industry for the loan program due to the lack of loan defaults. The cost
recovery fee of up to 3% the commercial fishermen pay could be used as a subsidy in the future
if needed.

Financial Services (FS) gave a brief background about the Federal Credit Reform Act. The act
requires that they have to calculate the cost of the loan program and fairly allocate such costs
back to the individual programs. The loan program is currently considered as a neg ative subsidy
(doesn’'t need any new funds to sustain itself). Congress must provide yearly loan authority for
the program. The program has been receiving loan authority of 5 million dollar a year. This is
first shown in the Presidential budget, then the House/Senate budget and joint conference
board. At any of these stages you could try for more loan authority but would be an act of
Congress to change the loan authority amount. The Council designed the program for the
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commercial IFQ loan program and Congress gave it structure. The ability to hold quota share is
the equivalent loan eligibility.

If the State or an association on beh alf of the charter fishermen held the quota share would a
regulatory or statutory change be required? Can’t answer that now, would depend upon the
program. The question wasn't forwarded to D.C. from the region when the charter IFQ program
was transmitted. The Council could design a program that meets Statute and the loan program
mirrors the Council’s eligibility to hold Quota share and the fed eral budget would need to be
authorized for a larger amount. Y ou would only be asking Congress for increased loan authority
and not actual funds.

The commercial fisherman interested in the loan program does not have to have quota share
identified to purchase they can pr e-qualify and have up to five years to purchase quota share
with the funds approved for. This can be done in several loans. From application to approval
letter is 4-5 weeks from a responsive borrower. With a budget approved in October the loan
funds run out approximately in May or June. The loan authority of 5 Million has allowed for
approximately 30 loans a year now but as the value of quota share goes up the number of loans
decreases. The question was asked what it would take for the State to get a loan. It would
possibly require statutory changes (MSA?). The council would need to start the process. Need
to get the statute language for who can hold quota share.

The loan program could be designed how you wanted or you could try to adapt it to the current
commercial IFQ program.

Financial Services explained that if a borrower defaults on a loan, first they take the
quota shares that were used as collateral and sell those on the market, if that does not
pay off the amount owed then they take any other collateral that was pledged and sell it,
if more money is still owed after this the borrower still owes the money until it is paid and
interest continues to accrue.

Federal Buyout [link to federal buyout program outline http://www.nmfs.noaa.gov/sfa/buyout.p df

A federal buyout requires either application of the MSA buyout framework or specific
Congressional language to authorize and appropriate loan authority. You still usually end up
with congressional legislation/language needed to make the program work.

There are two styles that can be drawn from:
1. Agency developed with an open bid process
2. Industry developed and driven program

#1 - Generally a buyout program starts with a limited entry fishery and the intent is to shrink the
number of people participating in the fishery so that those remaining receive more access to the
resource. This situation is different in that you are actually shrinking the size of the pie for the
commercial sector. The agency would put out a bid / reverse auction up to the amount of the
authorized loan. The buyback would go out to the participants for a referendum vote with a
2/3rds or majority of the permit holders ratifying the buyback. The referendum could authorize
up to a 5% landing tax (or what is necessary to pay off the loan) to pay for the buyback and
once ratified would be binding on all permit holders.

#2 — Industry would develop an indu stry business plan (in MSA) — take it to the council, NMFS,

and then special legislation. All the remaining participants repay the loan. In current programs,
the loan is re-paid by buyer at first sale of product. To make this work would have to develop a
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different model for the charter sector such as a per client fee or percentage of value of charter
trip. Inthe event that a fishery is closed (for example the crab fishery) the loan continues 10
accrue interest and upon the fishery re-opening the highest fee possible is assessed. You could
use the model of one loan for both 2C/3A pbut apportion the costs between the regions; this was
done in the crab fisheries where different speciesldifferent regions are responsible for their
portion of the joan/buyout.

Successful examples to look at are the crab program and the Pacific Coast groundfish.

Dan asked who the Council could designate to hold quota share. Jessie said that she had
emailed Kathy the language and briefly went over it. The email response follows in italics. As
to who can hold QS in the current commercial program. first, you must be a U.S. citizen or U.S.
corporation, partner ship or other entity. Next:

1. Anyone can hold or purchase A ( “treezer") shares.

2. for catcher vessel shares ( halibut categories B, C, and D), you must be:

a. an initial issuee of quota (an individual or non-individual entity);

b. a solely-owned corporation formed by an individual initial issueé for liability purposes;

c. an individual who becomes transfer eligible (i.e., receives a Transfer Eligibility Certificate,
TEC). An individual can receive a TEC if (s)he demonstrates in an application to NMFS'
satisfaction that (s)he has at least 150 days of harvesting experience in any U.S. commercial
fishery,

d. the individual person who is the heir of a deceased individual QS holder;

e. a non-profit formed on behalf of a specific named GOA community, under the community
purchase program. Under this program, the non-profit can purchase/sell QS but it can only be
Jeased to residents of the community on whose behalf it is held; or

f. any other person, (say, the State of AK) if transferred by “operation of jaw"; that is by order of
a court of competent jurisdiction (Court Order) However, if a person (say @ bank, or a divorced

ex-spouse) comes in with a Court-ordered transfer, if the recipient is not eligible to receive the
annual IFQ permit and fish (i.e.,is @ nrestricted" person), NMFS will issue the QS but not the
IFQ. That person would only gain penefit by se lling the QS to one of the above persons who

can receive it. We do not allow voluntary transfers to restricted persons.

Also, we do not allow voluntary transfers to persons if the transfer would put a person over the
ownership caps. But, operation of |aw transfers do occur, even to persons who can receive and
fish the annual IFQ. In that case, the person is not a restricted person, but the additional QS
over the cap would be restricted and would not result in annual IF Q until that person's total
holding are under the cap.

One final note: it isn't totally clear if the IRS can take QS. That Agency has never taken the QS
in its own name; rather, it has forced transfer to a third party under our program rules and taken
proceeds).

A federal stamp (duck stamps) needs a constituency to support it. With a state charter stamp or
surcharge the money wo uld go to Fish and Game fund and would have to be u sed to benefit the
angler.

The CDQ groups could be a possible example to look at where any profits are rolled back into
the ex-vessel price to fishermen.

There was a little additional discussion about the IRS receiving a priority security interest and
Jim said that the IRS can't take a priority interest position over a value security interest. IRS
forced the sales at the beginning of the loan program.
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Doug agreed to look into the issue of whether the S tate could be a federal borrower.

The teleconference with the East Coast folks ended at this point approx. 11:45. Ricky Gease
stated that he wouldn't be able to come back this afternoon so he made a few statements and
other members asked him some questions before he left. Ricky said there are some 200K
anglers and most are willing to pay 10-15 % more before they increase to unguided fishing. The
charter industry needs to maintain a 2 fish limit but you can put limitations on the size of the
second fish. You could raise some of the funds by a charter stamp etc and then hide the cost
by increasing the charter operator’s license. Larry liked the idea of raising the operator’s license
to help keep minor players from participating in the industry.

Larry stated that variable is the number of clients and the cost fluctuation of the quota share.
The charter industry is restricted to an area around the town/lodge and you can’t grow and grow
without killing the fishery. Near shore depletion is something that needs to be addressed. Ricky
said that one thing that needs to be looked at is the capacity of the charter fleet at maturity or
the carrying capacity of the region or port. Larry pointed out that without limited
entry/moratorium you can never catch up. Dan asked about allowing charter operators to
purchase quota share for use with limited season or bag limit restrictions. Ricky answered that
it would be short-sighted of the council to look at the proposal. Ricky stated that any long term
solution needs to be crafted with the thought of how it will work in years of low abundance. An
assessment needs to be only assessed to charter sector, not all recreational angler; Legislature
only likely to assess affected users so mandatory for those using charter but voluntary for those
buying sport licenses. Doug Vincent Lang said that the most reliable funding source is public
ownership with the angler paying. Ricky said that angler days are fine but the charter operator
needs to buy the angler day history from a centralized location not direct from commercial quota
share. Growth is now coming from the charter operations in the mid-range going from 30 days
to 50 days etc.

Dan asked what kind of entity can be authorized by the by the council to hold qu ota share.
Response: What kind do you want developed? Entity should probably be kept as a non-profit.
The CQE model could be something to look at and adapt.

Break for Lunch
State Side

Charter stamp could be done with legisl ation, would likely be set up to use the dedicated fish
and game fund for the purposes of buying the quota share for the charter sector. Could be
done as a stamp or as a surcharge, the difference is that a surcharge is for a specific purpose.
The funds raised for the hatchery bonding was developed as a surc harge on the license but it
can be used for the retirement of the bonds only even tho ugh the more revenue is being raised
it can't be used for higher than anticipated oper ating costs. [Link to the legislation for the
hatchery bonding and surcharge

http://www.leqgis .state.ak.us/basis/get_bill.asp?session=24&bill =SB147 ]

The state could only implement a halibut stamp only if the state receives State delegation
unless the federal regulations required it since the State is required to comply with federal law.
Need to ask federal officials if the requirement for a state stamp be required on the
federal side as a regulation or would it need to be statute.

If a charter stamp was implemented it could take pressure off of other species as the stamp
funds would only have to be used to benefit sport fishermen. Dan Hull asked what would work
best. Doug answered if the state held the quota share. The legislature holds the Dept
responsible for spending money to benefit where the funds came from. |.E. money raised by a
charter stamp would need to benefit charter anglers but all the funds would not need to be spent
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on halibut QS. There are 140K chartered anglers who only fished for halibut in 2006. To put
this in perspective ADFG needs to provide the total number of chartered anglers in
saltwater marine fisheries. A state charter stamp couldn’t be used to pay back a federal loan.

If a higher license fee is put on the operator it would tend to cut the hobb yist out.

The fundamental question is who holds the quota share? State/Industry/Federal and is it
a Federal or State loan program?

Division of Investments — Their loan program is similar in that there would be required a down
payment and credit worthiness of the borrower. A lending limit of 2 million was developed for
the CQE loan program. To do anything through the Div. of Investments current loan program
would take legislation and regulation changes.

Regional Association: (commercial hatchery/marketing assoc model)

[Links to the regional marketing association legislation and regulations
http://www.leqgis.state.ak.us/basis/get bill.asp?session=23&bill=HB419 and
http://www.dced.state.ak.us/ced/seafood/pub/RSD A_requlations.pdf ] Doug stated that ADFG
law is nervous about the PNP’s because it is built on the assumption that the assess ments will
go back thru the legislature in the same amount as assessed. License surcharges and stamps
are a better mechanism that taxation. Kathy pointed out that she thought this wasn’t a valid
point because the Regional Seafood Development Associations (RSDA or marketing assoc.)
was just passed by the last |egislature and if they thought there was problems with the model it
would have come out during that legislative hearings. Criteria can be written in the enabling
legislation. Larry stated that the charter industry is more comfortable with a federal or non-profit
route rather than a state managed program except the hatchery/RSDA model. Both with a state
charter stamp, surcharge or self assessment would increase the overall allocation to the sector
at large but the high producers subsidize all the charter operators. State wants directions from
the council on whether it would be a federal or state program for compensated reallocation.
Regional association take a referendum as part of the process. For the RSDA's the
requirement was that 30% of those eligible to vote must vote and of those voting you need a
majority. (15% of the permit holders plus 1 could pass a referendum for an RSDA) Jim pointed
out that sometimes it's hard to get even the 30% to take the time or effort to vote. Once the
referendum is voted on all permit holders have to pay the assessment.

A question on whether there can be some stipulation with the sale of quota share as the areas
fished and that nearshore depletion will need to be dealt with eventually.

Division of Investments has servicing contracts with other agencies and can do the due
diligence, accounting efc. Other models that could be looked at is the credit union model, the
AFA co-op model where they buy additional quota share for extra Pollock, airport landing fees.

Division of Investments further clarified on the hatchery assessment that revenue collects the
funds, the legislature allocates the funds back every year, Revenue write the checks to the
regionals but give the check to DOI where they check for current contract, check audits etc.

Question that was raised that we need an answer from federal NMFS/NOAA GG, Is an
angler day a LAPP under the new MSA requirements and therefore subject to cost
recovery mechanisms?

Crossover Plan: Briefly introduced and Larry stated it has possibilities but those charter
operators opposed to IFQ’s think it's an end-run to an IFQ program. Question was asked what
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the timeline would be to implement the crossover plan. Jessie pointed out that it can’t be
implemented for 2008. Will need 2 council meetings and then at least 6 months for rule-making
at a minimum and couldn’t be in place until 2009. Jane agreed.

Rasmuson Plan March 6, 2007 version

Several thought that the plan was not finished, it only address es the immediate problem but not
the long term. It eliminates all traces of IFQ like elements of long-term solution. 1t does not
address the possible need for management measures in years of low abundance. Could the
plan be combined with a regional association model and/or the crossover plan. Several thought
that all the elements in this plan are currently tucked in the stakeholders long term solutions as
elements contained within. Dan brought up that there needs to be care that there remains
quota share available at a reasonable pr ice for purchase into the commercial fishery.

Discussion about the need to retain some commercial industry within a region. This could be
done with the Council capping the charter sector purchases with a periodic review in order to
address absentee holding, excessive leasing etc.
Could any leasing that needs to be done from the charter into the commercial sector go through
the CQE groups with first right of refusal to help develop them.
Take home messages that were agreed to:
¢ You will have to be careful if trying to mix and match state and federal programs.
¢ With a moratorium the need to split inside and outside areas in 2C are decreased. A
simple program can be designed by IPHC management areas.
¢ Industry needs to buy into the program and are more comfortable with a program that
they control.
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Attachment 2
Charter Halibut Stakeholder Committee
Elements and Options for Compensated Reallocation between Commercial and Charter Sectors in
Areas 2C and 3A
April 12-13, 2007
Draft Minutes NOT 4 DISTRIBUTION VERSIGN 2

Problem Statement

The absence of a hard allocation between the longline and the charter halibut sectors has
resulted in conflicts between sectors and tensions in coastal communities dependent on the
halibut resource. Unless a mechanism for transfer between sectors is established, the
Council will continue to serve as the arbitrator and the existing environment of instability
and conflict will continue. The Council seeks to address this instability while balancing the
needs of all who depend on the halibut resource for food, sport, or livelihood.

Action 2, Implement measures to allow compensated reallocation from-between the
commercial charter-sector to-and the charter halibut-sector

Element 1

Hde-tor-commpennted-reatloention-Y ho huids and
.uinnm\tu s the pmthmc of compensated reallocation

Option 1. government - common pool
Suboption 1. state 1[M-&Ci Statl comments to Council in Jine
Suboption 2. federal NOA A Staff comments 1o Couneif in Jinc

Option 2. regional (2C or 3A) private non-profit (PNP) charter associations/couraunity yuols entities” -
common pool

Option 3. individual- - private
Suboption-l—persens-holdi
Subaphen-2—persons-hotding

Fi-tishing-paide-business-liepase-Hropr-Hre-si
ded-sport-haltbibmormtoriun-Heonse-apoi-maplementation

| Element 2 Method for PurchasedeaseFunding Compensated Reallocation of Commercial QS

Option 1. state — common pool
Suboption 1. loan
Suboption 2. bonding
Option 2. federal — common pool
Suboption 1. loan
Suboptlon 2. buyout program

Option 3. reglonal pnvate non-proﬁt common pool
Suboption 1. loan
— --Subeptien-t—connmereiet-bord
Option 4. individual - private
Suboption 1. loan
i. _ state
. Lederal

i, private

! under Federal communiiy gueta entites (CQE) or State Department of Investments (DOD

“who holds 2 moratorium limited enoy permis
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Element 3 Faovente-mivema W he Pave Dovs (be Loan

Newpewet asvessienrevenue streams will be for a defined period and end after the loan or bond is paid
off, i.e. continuous open-ended revenue streams are to be avoided.

darter-Bonbinied

{ e R DU O R DS TR I S

e Fpedbroklsomtobalanee-the
bestdedbici-loopro-baiance-ia

Option 1. state
Suboption 1.
Subopnon 2.
holder
option 1. se¢-+5-based on number of clients
option 2. #--is-based on number of fish
Suboption 3. business-licensetec-sureharse- ___lishing Hoense surc
Option 2. federal
Suboption 1. federal halibut stamp
Suboption 2. moratorium permit fee
Suboption 3. self-assessment
option 1. Fee is based on number of clients
option 2. Fee is based on number of fish
Option 3. regional private non-profit — self assessment
Suboption 1. fee is based on number of clients
Suboption 2. fee is based on number of fish

i1} charter stamp

aent (at foe on State business Heense or linmed oniry pernnd

¢ itied o bond:

Option 4. individuals

Flement-d-Sector-floor-Runges

a-construed-as-endorsement-otfatloeution-ranges

Element 45  Restrictions on transferability of commercial quota share by charter sectwr. with
srandfather clause to exempt current participants in excess of proposed limits

Limits on transferable reallocation between sectors: These percentages are based on the combined
commuercial and charter cateh linnt (CEY). These are intended to establish a minimum amount that will
be always available to each secior.

i 10%
i, 15%
1il. 20%
A 23%%
Optien——Limits on purchase

A. entities purchasing for a common pool:
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Sy

- 1. limited annually o & vovvi

;... of the amount of
QS transferred <icesor- i ) N

[E3 823352 ot Eiss

oiperpt—ihei-the o=

Subeption-]ssue 2. Restrictions on vessel class Tlocked and nbiocked

above and below sweep-un lovels 1o Jeave entey sive blocks avatable tor the comip

and 1o leave some larver blocks avatlabie for an individual trvine w merense iy po
(These 5 teas-issues are not intended to be mutually exclusive.)

B. individual: subject to the current ownership cap and block restrictions associated with

commercial quota share pro

et
Hdage,

Oniaes-2--Limits on leasing
A. individual charier operators
Stiboption-lesuel. an md1v1dual may not-vwi-er-ceutrat h on::ui more than the
amount equal to the current setline ownership cap converted to to the number of
fish in each area (currently 1% of the setline catch limit in 2C or 2% in 3A)
Subeptan-lssue 2. an individual may not-swa-ereessre! hold or cenirol more than
2,000, 5,000, or 10,000 fish. (Note: examine this as a percentage of the catch
limit once allocations are established.)
B. common pool: Leasing back to the commercial sector i hmited 1o 0-1

purchased by conmmon poo!

5 ol commercial O

sithgptiony-to-above:

el ArpiS-oB-transterablesoallocation-BeRves - RCoTS:

e

(. Individual commercial fishermen who de not hold a sport {fishing cuide business license
and/or moratorium pertit may lease up 10 10% of their annual 1FQs for use as GALF onan
individual basis or to 4 common pool,

D. Individual commercial fishermen who hold OS and a sport fishing guide business license
and‘or a halibut thoratorium hicense mav convert all or g portion of their commercial QS o
GAFL on a vearly basis if they own and fish it themselves on their own vessel, Commercial
and charter fishine may not be conducted duving the same trin.

Element 6
teAl I mplementation lssucs

. Qualified entities harvesting GAF while participating in the guided sport halibut fishery are
exempt from landing and use restrictions associated with commercial IFQ fishery, but subject to
the landing and use provisions detailed below.
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.. GAF would be issued in numbers of fish. The conversion between annual IFQ and GAF would

be based on average weight of halibut landed in each reglon s charter hahbut ﬁshery (2C or 3A)
durmg the prevrous year as determmed by ADF&G .

o
QLR N

other form (e g angler days)

. The long-term plan may requlre further conversion to some

SoennineterbEsbonnen-vilio. ril»i’ Hholdha-np-

3 —[ M**ﬁ*}"i"‘r}i »—tq

e R Y EER

4. Subleasing of GAF would be prohibited.

=:3 GAF holders may request NMFS convert unused GAF into IFQ pounds for harvest in compliance

with commercial fishing regulations provided the GAF holder qualifies under the commercial
IFQ regulations.

. Unused GAF svedd-1nay revert back to pounds of IFQ at the end of the year and be subject to the
underage provisions applicable to their underlying commercial QS.

___All compensated reallocation would be voluntary based using willing seller and willing
buyer

PR 2| HAC T
frFeeritCt o R COHPoTtth

Sogadasnssstongs  Fdeo s o N
PSP HOHT— Ot

& Guided angler fish derived from commercial QS may not be sold into commerce, i.e., all
sport regulations remain in effect.

=9 __Guided angler fish derived from commercial QS may not be used to harvest fish i1 ¢xcess

0lin exeess-ala-2-fsh-tatelbag-lmitegue) tce non-swided sport halibut bag limit on any given

10, There needs to be u link between the charter business operarors and the cost of increasie the
charter pool, 1f the charter business operaiors do not experience the cust of increasing the charer

pool. there will nothe g fu'dback foop 1o balunce the market systens.
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Charter Halibut Stakeholder Committee
Elements and Options for Compensated Reallocation between Commercial and Charter Sectors in
Areas 2C and 3A
April 12-13, 2007

Problem Statement

The absence of a hard allocation between the longline and the charter halibut sectors has
resulted in conflicts between sectors and tensions in coastal communities dependent on the
halibut resource. Unless a mechanism for transfer between sectors is established, the
Council will continue to serve as the arbitrator and the existing environment of instability
and conflict will continue. The Council seeks to address this instability while balancing the
needs of all who depend on the halibut resource for food, sport, or livelihood.

Action 2. Implement measures to allow compensated reallocation between the
commercial sector and the charter sector

Element 1 Who holds and administers the purchase of compensated reallocation

Option 1. government - common pool
Suboption 1. state ADF&G Staff comments to Council in June
Suboption 2. federal NOAA Staff comments to Council in June
Option 2. regional (2C or 3A) private non-profit (PNP) charter associations/community quota entities’ -
common pool
Option 3. individual® - private

Element 2 Method for Funding Compensated Reallocation of Commercial QS

Option 1. state — common pool
Suboption 1. loan
Suboption 2. bonding
Option 2. federal — common pool
Suboption 1. loan
Suboption 2. buyout program
Option 3. regional private non-profit — common pool
Suboption 1. loan
Option 4. individual - private
Suboption 1. loan
iii. state
iv. Federal
iii. private

3 under Federal community quota entities (CQE) or State Department of Investments (DOI)
* who holds a moratorium limited entry permit
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Element 3 Who Pays Down the Loan

Revenue streams will be for a defined period and end after the loan or bond is paid off, i.e. continuous
open-ended revenue streams are to be avoided.

Option 1. state
Suboption 1. State (saltwater or groundfish) charter stamp
Suboption 2. flat fee on State business license or limited entry permit holder
option 1. based on number of clients
option 2. based on number of fish
Suboption 3.  fishing license surcharge (tied to bond)
Option 2. federal
Suboption 1. federal halibut stamp
Suboption 2. moratorium permit fee
Suboption 3. self-assessment
option 1. Fee is based on number of clients
option 2. Fee is based on number of fish
Option 3. regional private non-profit — self assessment
Suboption 1. fee is based on number of clients
Suboption 2. fee is based on number of fish

Option 4. individuals

Element 4 Restrictions on transferability of commercial quota share by charter sector, with
grandfather clause to exempt current participants in excess of proposed limits

Limits on transferable reallocation between sectors: These percentages are based on the combined
commercial and charter catch limit (CEY). These are intended to establish a minimum amount that will
be always available to each sector.

\2 10%
vi. 15%
vii. 20%
viii.  25%

Limits on purchase
A. entities purchasing for a common pool:
Issue 1. limited annually to [30-50 percent] of the amount of commercial QS transferred
over a rolling average of the previous S years
Issue 2. Restrictions on vessel class sizes/blocked and unblocked/ blocks above and
below sweep-up levels to leave entry size blocks available for the commercial market
and to leave some larger blocks available for an individual trying to increase their
poundage.
(These issues are not intended to be mutually exclusive.)
B. individual: subject to the current ownership cap and block restrictions associated with
commercial quota share program
Limits on leasing
A. individual charter operators:
Issuel. an individual may not hold or control more than the amount equal to the current
setline ownership cap converted to the number of fish in each area (currently 1%
of the setline catch limit in 2C or 2% in 3A)
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Issue 2. an individual may not hold or control more than 2,000, 5,000, or 10,000 fish.
(Note: examine this as a percentage of the catch limit once allocations are
established.)
B. common pool: Leasing back to the commercial sector is limited to 0-15% of commercial QS
purchased by common pool

C. Individual commercial fishermen who do not hold a sport fishing guide business license
and/or moratorium permit may lease up to 10% of their annual IFQs for use as GAF on an
individual basis or to a common pool.

D. Individual commercial fishermen who hold QS and a sport fishing guide business license
and/or a halibut moratorium license may convert all or a portion of their commercial QS to
GAF on a yearly basis if they own and fish it themselves on their own vessel. Commercial
and charter fishing may not be conducted during the same trip.

Element 6 Implementation Issues

1.

2.

bl o

10.

Qualifying entities may purchase commercial QS and request NMFS to issue annual IFQs
generated by these shares as Guided Angler Fish (GAF).

Qualified entities harvesting GAF while participating in the guided sport halibut fishery are
exempt from landing and use restrictions associated with commercial IFQ fishery, but subject to
the landing and use provisions detailed below.

GAF would be issued in numbers of fish. The conversion between annual IFQ and GAF would
be based on average weight of halibut landed in each region’s charter halibut fishery (2C or 3A)
during the previous year as determined by ADF&G JDC comment: should this rolling average of
previous 5 years for consistency?. The long-term plan may require further conversion to some
other form (e.g., angler days).

Subleasing of GAF would be prohibited.

GAF holders may request NMFS convert unused GAF into IFQ pounds for harvest in compliance
with commercial fishing regulations provided the GAF holder qualifies under the commercial
IFQ regulations.

Unused GAF may revert back to pounds of IFQ at the end of the year and be subject to the
underage provisions applicable to their underlying commercial QS.

All compensated reallocation would be voluntary based using willing seller and willing buyer.
Guided angler fish derived from commercial QS may not be sold into commerece, i.€., all sport
regulations remain in effect.

Guided angler fish derived from commercial QS may not be used to harvest fish in excess of the
non-guided sport halibut bag limit on any given day.

There needs to be a link between the charter business operators and the cost of increasing the
charter pool. If the charter business operators do not experience the cost of increasing the charter
pool, there will not be a feedback loop to balance the market system.
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Attachment 4
DRAFT GUIDED ANGLER FISH (GAF) PROGRAM®

The GAF program would replace the Moratorium program approved by the Council in April 2007. No
changes were made to the 2-fish daily bag limit or 2-day possession limit for charter anglers. The GAF
program could be implemented as early as 2010 if adopted by the Secretary of Commerce. Major features of
this proposed program includes:

1. The action does not restrict non-charter recreational anglers. It only affects charter operations.

2. The action does not permit a charter operator to sell fish. Fish caught by charter clients belong to the

client.
3. The halibut GAF program would be integrated into the existing halibut commercial IFQ program.

PREAMBLE: Due to the lack of halibut harvest records during 2002 through 2005 logbooks, this proposal
uses a business’s 2006 logbook for ground truthing earlier years by applying a formula to obtain an individual
harvest rate (number of fish per angler day) based on the 2006 ‘verifiable’ logbook. An individual’s harvest
rate derived from the 2006 logbook will be applied to the past logbooks’ days of bottom fish effort. This gives
each business its own success ratio for determining their initial issuance of GAF. Example: 1,150 halibut
harvested in 2006 divided by 620 halibut angler days = a ratio of 1.85 halibut per angler day. Someone who
was not as successful would receive a ratio that would reflect their efforts. Example: 750 halibut harvested in
2006 divided by 620 halibut angler days = a ratio of 1.21 halibut per angler day. For someone with very little
halibut effort, the same process would apply. Example: 10 halibut harvested in 2006 divided by 7 halibut
angler days = a ratio of 1.4 halibut per angler day. 2006 logbook data would be used to ground-truth past
logbooks only. They would not be used for determining qualification for GAF, as the Control Date of
December 9, 2005 would apply. The initial allocation (amount of fish) would be ascertained by the Council
and has not been determined.

PLAN OUTLINE:

1. Charter allocations can grow over time through purchase of commercial QS. Initially issued GAF
shares may not be transferred (sold) to the commercial sector.

2. Initial GAF shares may be transferred within the charter sector. Commercial QS may be transferred
permanently to the charter sector. They also may be transferred permanently back to the commercial
sector. Restrictions on those commercial quota shares would continue to be applied while they are
used in the commercial fishery. (Commercial QS would retain original designations when transferred
back to the commercial sector.)

3. Twenty percent (20%) of GAF's (a GAF is the amount which can be harvested in any one year based on
a person’s number of GAF shares multiplied by the charter quota) may be leased within the charter
sector for the first three years of the program.

4. 2,3 or 4% of GAF shares will be set aside for underdeveloped Gulf coastal communities to develop
additional charter operations (the Council will identify those communities who are eligible for
developing new operations. Details of the program will be determined in a subsequent action).

5. A Moratorium Permit will be required for participation the GAF program, but once the

GAF program is fully implemented the moratorium would sunset.

6. A GAF share use cap of 1 percent in Southeast Alaska and 12 percent in South Central Alaska as well
as a cap of 12 percent for both areas combined is proposed, however, anyone who is initially issued
quota shares above those levels would be grandfathered into the program at their qualifying level and
in years of low abundance, would be able to buy-up to their original grandfather level.

5 This is a draft only. Stakeholder Committee will have further work to do on this proposal at its October, 2007
meeting and will present this to the Council at its December, 2007 meeting. The GAF alternative would replace the
charter QS alternative in the Council’s permanent solution analysis. Other proposals for a permanent solution are
also being considered.
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7. A delay of one year between the issuance of GAF shares and fishing under the GAF program to allow
for GAF holdings and customers to be synchronized.

8. GAFs would be issued in numbers of fish (compared with pounds in the commercial program) to allow
current fishing practices to continue using ADF&G area averaging for fish weight to be determined
for each IPHA area (2C and 3A).

9. An agency and charter industry committee will develop an implementation plan to address reporting,
monitoring, and enforcement.

Alternative. Incorporate a Guided Angler Fish (GAF) program from the charter sector into the
existing commercial halibut IFQ program.
¢ IFQs and GAFs are an access privilege, not an ownership right.
¢ They may be revoked or limited at any time in accordance with the North Pacific Halibut Act as well as
the Magnuson-Stevens Act, and other federal laws.
o GAF halibut may not be sold into commerce - i.e., all sport regulations remain in effect.

Issue 1. Qualification Criteria: Persons holding a halibut Moratorium Permit would qualify for the GAF
Program

Issue 2. Distribution of GAF may be based on:

1. Applying the harvest rate (success rate) determined from the 2006 logbook (number of
fish/angler/day in 2006) to the past logbook number of angler days of bottomfishing effort. This gives each
boat its own rate. Example: 750 halibut harvested in 2006 divided by 500 clients = a ratio of 1.5 halibut per
angler day. 2006 logbook data would be use to ground truth past logbooks only.

2. Qualifying years:

Option #1: Pick the 3 best years from 1998 to 2005 ADF&G logbooks and average the number
of bottomfish days. If a charter has only 2004 and 2005 logbooks then a “0” for the
third year would be averaged in. In years of recorded harvest only the effort would
be used, not the halibut listed.

Option # 2:  Pick the 2 best years from 2002 to 2005 of the ADF&G logbooks and average the
number of bottomfish days. If a charter has only 2004 or 2005 logbooks then a “0”
for the 2" year would be averaged in.

Option # 3: The charter business would receive 90% of the average of the 2004 and 2005
logbook bottomfish effort. Then a charter would receive 20% of the 10% not
distributed for each year of participation prior to 2004. Example: If a charter
business has been in business from 1995 and is still currently qualified in the charter
moratorium, then he would qualify for the 5 years from 1999 to 2003 at a rate of
20% of the 10% not distributed for each year of participation. This could result in
this business receiving slightly more than 100% of the charter pool.

Option # 4: Pick the best year of recorded bottomfish effort from 1998 to 2005 of the ADF&G
logbooks.

Option # 5: Average of 2004 and 2005 logbook bottomfish effort. If a charter has only 2004 or
2005 logbooks then a “0” for the 2™ year would be averaged in.
Harvest rate is determined at the boat level, or logbook level, which are the same.
Each business will be issued its number of fish resulting from formula above and the
charter GAF holders will be included in the existing commercial halibut IFQ
program.
Issue 3. Transferability of GAF Shares (permanent) and GAFs (on annual basis [leasing])
GAF is non-leasable to the commercial sector
GATF transfers:
1. Initially issued GAF is fully transferable within the charter sector.
2.100% of an individual’s initially issued charter GAF is permanently nontransferable to the commercial
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sector to address concerns by charter operators of permanently losing opportunities.
3. Commercial QS purchased by charter operator is fully transferable (two-way) across sectors and retains
original commercial designations.

GAF leasing:
1. 20% of a charter operator’s annual GAF is leasable within the charter sector for the first 3 years of the
program.
2. Leasing is defined as the use of GAF on a vessel which the owner of the QS has less than a 50%
ownership interest.
3. 10% of a holder’s GAF may be leased to the commercial sector.

Block restrictions
Allow splitting of commercial blocks to transfer a smaller piece to the charter sector - split blocks
retain original designations.

Vessel class restrictions:
From A, B, C, and/or D commercial vessel category sizes to charter sector, except that no charter
business may own or control more than 1 “D” category block equal to or above the sweep-up level.

Issue 4. To receive halibut QS and GAF by transfer: For the charter sector, must be a halibut Moratorium
Permit holder

Issue 5. Caps
1. Use cap for charter GAF owners only of 1 percent of combined QS/GAF units in Area 2C and 112
percent of combined QS units in Area 3A (for all entities, individually and collectively) and
grandfather initial issuees at their initial allocation.
2. Use caps for charter GAF owners only of 1/2 percent of combined GAF units for combined Areas 2C
and 3A (for all entities, individually and collectively) and grandfather initial issuees at their initial
allocation

Issue 6. Miscellaneous provisions
1. 10% underage provision of total GAFs.
2. A one-year delay between initial issuance of GAF and fishing GAFs.
3. Halibut harvested aboard a charter vessel continues to be the property of the angler who caught the
halibut provided the charter owner possesses sufficient GAF.
4. Grandfather initial recipients above proposed limits.

Issue 7. GAFs associated with charter QS may be issued in:
Numbers of fish (based on average weight determined by ADF&G)

Issue 8. Reporting:
The Council defers design of the reporting and enforcement strategy to a GAF technical implementation team,
comprised of agency and industry. It is the intent of the Council that a more comprehensive reporting system
will address the following items. The Council has noted in the past that ADF&G logbooks would not be
considered sufficient for monitoring and that the team should consider fish tags and other reporting systems
suggested by industry.

1. More timely, verifiable reporting of catch;

2. Enforcement concerns;

3. More accurate geographic referencing of catch location which provides for analysis of halibut harvest

in LAMP districts.
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Issue 9. Community set-aside (revised)
1. Set aside 2, 3, or 4% of the combined commercial and charter halibut quota to communities with 1
percent annual increases if utilized, to a maximum of 4%.
2. Source of the set-aside: Equal pounds from the commercial and charter sectors.
3. Sunset provisions: 5 years (starting in the first year of issuance). Persons currently participating in the
set-aside program at the time of sunset would be allowed to operate within the guidelines of the

program.
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GOMMISSIONERS: AGENDA C-1
i lemental
o555, INTERNATIONAL PACTFIC HALTBUT COMMISSION ~ S'PPetetiy
R Aig:EGM:‘ i é«:m SEATTLE. WA 98!‘3-2009
,.\ SEATI'II. WA ESTARLISHER BY A CONVENTION BETWEEM CANADA
! PH!E.LIP LESTENKOF TELEPHONE
A A R RS AND THE UNITED STATES OF AMERICA (2081 8341800
Jaf ROBNSON FAX:
\/GAANCOLNEH. B.C. {206} 832-2883
May 31, 2007

Ms. Stephanie Madsen, Chair

North Pacific Fishery Management Council
605 West 4th, Suite 306

Anchorage, AK 99501

Re: June 2007 meeting, Agenda item C-1
Dear Stephanie:

The Council has several halibut-related issues on its June 2007 meeting agenda. The IPHC staff
has the following comments for Council consideration.

1. GHIL trigper a alibut CEY status

At recent meetings, the Council and other interested parties have queried IPHC staff about the

likelihood of the total Constant Exploitation Yield (CEY) falling below 9.027 Mlbs for Area 2C

in 2008. As you are aware, this is the trigger point for reducing the Guideline Harvest Level

(GHL) from its current level of 1.432 Mibs to 1.217 Mibs. IPHC staff provided testimony at the

April, 2007 Council meeting on this matter, and we would like to reiterate to the Council and the
) industry our concerns on this issue.

The CEY upon which the Commission based its 2007 catch limit recommendations for Area 2C
(and elsewhere) was the product of the closed area stock assessment methodology, which we’ve
used since the mid 1990s. This methodology incorporates a 22.5% harvest rate. Thus, the Total
CEY for 2007 was 10.8 Mlb, i.e., not enough to trigger the reduction in the GHL.

For 2008, the IPHC staff will likely recommend a coastwide assessment with survey partitioning
of biomass. This approach was proposed for 2007 but the Commission requested further
development during 2007, prior to re-consideration. The results from this coastwide assessment
provided a projected biomass for 2008 of 36.5 Mlbs in Area 2C. Assuming the same partitioning
ratios as used in 2007 and no shift in the projections, two possibilitics cxist for the 2008 Total
CEY, which depend on the harvest rate:

1. Reevaluation of our harvest rate policy with the coastwide assessment showed that a 20%
harvest rate is appropriate in the long term. For a biomass of 36.5 Mlbs, this would yield
a Total CEY of 7.3 Mib.

2. However, if the Commission adopts, as with the original recommendations for 2007, a
transitional harvest rate of 25% for Area 2C (and the rest of Area 2), then the total CEY
would be 9.125 Mlbs.

At this point, we do not know if the coastwide asscssment with survey pattitioning will be
adopted by the Commission for 2008, although that will very likely be the IPHC staff’s
recotmmendation. If it is adopted, this would result in a Total CEY for 2008 in Area 2C of 9.125
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Mib, which is above the trigger level of 9.027 Mibs. The assessment will be conducted in
October/November, and results announced in the first week of December.

Thus, our best information at this date is that the CEY will not drop helow the GHL trigger
point for 2008.

Finally, we noted to the Council during its original discussion of the GHL that the IPHC stock
assessment, like all assessments, is dynamic and subject to changes in methodology over time.
As such, contemporary views of previous catch limits and yield values are not direct
comparisons and must consider any differences in methodology in order to interpret changes
over time. The GHL values and trigger points for changes in them are ‘hard wired’ in the
regulations and refer to halibut biomass and yield values as they were calculated at that time.
We believe it is necessary to change these regulations so as to incorporate changes in biomass
and yield between periods, as assessed with contemporary methodology. This means that the
changes should be expressed as percentages of a starting value as currently assessed, rather than
as absolute sumbers that might be based on a previous assessment methodology. The IPHC staff
would be happy to work with Council and NMFS staff to revise the regulatory language.

2008 Management Measures for Area 2C

The IPHC staff has reviewed the EA/RIR/IRFA for this regulatory amendment. The Council is
considering a very large number of options, and the [IPHC staff has the following comments:

1. Spott fish release discard mortality - All of the options being considered will cause a certain
amount of discard mortality, in some cases substantially more than may curtently be

occurring. In general, options which result in increased fish handling (and release) will create ~ (* )

more discard mortality. For example, slot limits require substantial handling as anglers
handle the fish to determine whether it is legal to retain. We urge the Council to consider the
wise use of the resource in making its decision, and not increasing discard mortality above
current levels by choosing an option which does not cause increased handling.

2. Sport fishery management goals — The Council has stated many times its intention to manage
the sport charter fishery for halibut to the GHL. The analysis fully acknowledges the
uncertainty with the estimated catch reduction, but it is important to note that substantive
catch reductions are possible with several options and will enable the Council and NMFS to
achieve the GHL management goal. We urge the Council to take all actions necessary to
achieve that goal.

I and Gregg Williams of the IPHC staff will be attending your June meeting in Sitka, and will be
availahle to discuss this with the Council.

Bruce M. Leaman
Executive Director

cc: Commissioners
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June 6, 2007

Ms. Stephanie Madsen, Chair

North Pacific Fisheries Management Council
605 West 4", Suite 306

Anchorage, AK 99501-2252

Re: Halibut Charter Issues
Dear Madame Chair,

Thank you for the opportunity to provide testimony on Charter Halibut
Management. My name is Theresa Weiser and | have been in this industry as a
guide and lodge owner in Sitka for 18 years now. | am here today to represent
the 50 members of the Sitka Charter Boat Operators Association (SCBOA). We
are honored to have the NPFMC meet in Sitka, in June. We are an industry that
makes a $31 million annual contribution to the Sitka economy (Reference the
McDowell report, January 2005 submitted May 29th).

According to the American Sportfishing Association, Halibut is one of the most
important recreational species in the United States. In 2004 there were over 468
thousand recreational fishing licenses sold in the State of Alaska.

Regarding the compensated reallocation report, we feel key ingredients are
missing for action at this June meeting. In October 2007, the NPFMC will take
up the topic of equitable allocation. Only after this has been determined should
compensation provisions be discussed. Also, we strongly think the Council
should research government buy back provisions as an alternative.

The best solution that has to happen ASAP, is to implement a Federally-funded
reallocation of fish (pounds) from the COMFish Sector to the Sport Fish Sector
which would serve to immediately raise the Charter Fleet's GHL enough to
accommodate the recently passed Moratorium-limited number of businesses. A
federally - compensated reallocation would spill over into the long line sector, and
utilize the available Long Line Quota Share bought at fair market prices to
alleviate the overall fishery situation without harming either the Sport Fish

or Long Line Sectors.

The bigger problem we have facing us is the Near Shore Depletion that has

steadily worsened since the advent of the Long Line QS IFQ program in 1995.
The 9+ month Long Line season has drastically changed the fishing dynamic for
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virtually all ports that support charter fishing operations, and our collective
charter-caught average fish size and/or catch/client has declined since 1995. In
Sitka we have to go farther and deeper to catch fewer and smaller fish. So,
increasing allocations to the Sport Fish Sector will not accomplish much if it's not
coupled with Gear Conflict measures to move the majority of the Long Line fleet
away from Ports and bottleneck migration routes (at least in the summer season)
that the Long Line sector tends to favor in Areas 2C and 3A. | understand that
they want to reduce running time and fuel use but their actions are resulting in a
steady decline in catch access for Alaska's Resident and Tourist Sport Anglers to
this resource. Please make all speed to remedy this situation.

The members of SCBOA support the moratorium the Council put in place. We
look forward to arriving at a fair and equitable allocation, then some form of
compensated reallocation. We are sensitive to the Council's sense of urgency to
move on with our issues. We feel strongly that efforts to resolve these issues will
be best served by the appointment of a representative of the guided sport
industry to the Council. We also encourage the Council to encircle all sport
fishers - guided and non-guided — in any final solution. In Area 2C, we are
already seeing an increase in bare-boat charters and non-registered boat
operators that seem to have new groups of “friends” to take fishing every few
days.

Thank you for your consideration,

o it

Theresa Weiser
President
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AGENDA C-1(a)
Supplemental

JUNE 2007
DEPARTMENT OF THE ARMY
INSTALLATION MANAGEMENT COMMAND
HEADQUARTERS, U.S. ARMY GARRISON, ALASKA AND FORT RICHARDSON (PROV)
724 POSTAL SERVICE LOOP #6000
FORT RICHARDSON, ALASKA 99505-6000

ReFLY TO . o r e
AYTENTION OF: PO PR T oy N

Office of the Director of Morale, Welfare and Recreation

SUBJECT: Seward Resort Fishing Vessels

Ms. Jane DiCosimo

North Pacific Fishery Management Council
605" West 4™ Avenue, Suite 306
Anchorage, Alaska 99501-2252

Dear Ms. DiCosimo;

During a recent phone conversation between Scott Bartlett, the manager of the
Seward Army Resort and Scott Meyer, a marine biologist with the Alaska Department of
Fish & Game, it was mentioned that your organization had received correspondence
from a local charter boat operator that alleged the Army Resort allowed overflow
customers from the civilian sector to fish on the Army vessels. This is not true.

| assure you that all of our patrons must present proper identification as proof that
they are an authorized user of the facility prior to being manifested on any of our
vessels. We comply fully with congressional guidance and Army and Department of
Defense regulations. We are very sensitive to the perception that we may be taking
away from the local business and have implemented very strict procedures to prevent
that from ever happening

The sole purpose of the Seward Resort Lodging and Marine operation is to provide a
recreation destination for the military community and their families. Our daily occupancy
at the Resort is 350 — 450 patrons, depending on how many guests stay in our lodging
units and in our camping area. Conversely, our daily capacity for fishing is only 56
patrons. Every day we turn away authorized customers who we can’t serve on our
vessels who then board private charters downtown. Therefore, the Resort is a source
of customers for downtown charters, not the other way around.

If you have any questions, please call me at (907) 384-2261/2003.

Sincerely,

Director of Morale, Welfare
And Recreation



DEPARTMENT OF THE ARMY
INSTALLATION MANAGEMENT COMMAND
HEADQUARTERS, U.S. ARMY GARRISON, ALASKA AND FORT RICHARDSON (PROV)
724 POSTAL SERVICE LOOP #6000
FORT RICHARDSON, ALASKA 99505-6000

REPLY TO
ATTENTION OF:

IMPC-FRA-MW

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: United States Army Garrison, Alaska (USAG-AK), Seward Resort
Patronage (Policy #USAG-AK-08)

1. Reference: AR 215-1, Nonappropriated Fund Instrumentalities and Morale, Welfare,
and Recreation Activities.

2. Purpose: To identify responsibilities and establish Morale, Welfare and Recreation
(MWR) patronage policy for the use of the Seward Resort located in Seward, Alaska.

3. Authorized patrons: AR 215-1, Table 6-1, provides the categories of persons who
are authorized to use MWR facilities, to include the Seward Resort. Included in these
categories are active duty military personnel, reserve military personnel, military retirees
and their family members. Table 6-1 also provides categories of persons who are
authorized to use MWR facilities at the discretion of the installation commander or their
designee. Included in these categories are DOD civilian employees and their families.
As Garrison Commander, | hereby authorize all discretionary categories of authorized
patrons to use the Seward Resort consistent with AR 215-1.

4. Guests: Consistent with AR 215-1, authorized patrons may sponsor guests, i.e.,
relatives, friends, or associates when using the Seward Resort. The following rules

apply:

a. Authorized patrons must be staying at the Resort during the same period as their
guests.

b. Authorized patrons will assume all responsibility for their guests, including any
damage their guests may cause.

c. Authorized patrons may make reservations for a group if at least 51% of group
attendees are authorized patrons. Sponsors will assume all financial responsibility for
payment.

5. Responsibilities:

a. The Seward Resort manager has operational responsibility for Seward Resort
operations to include patron eligibility.



IMPC-FRA-MW
SUBJECT: United States Army Garrison, Alaska (USAG-AK), Seward Resort
Patronage (Policy #USAG-AK-08)

b. The Seward Resort Reservation Office is responsible for confirming MWR
patronage authorization eligibility.
c. Authorized patrons will be responsible for the following:

(1) Verifying dates selected for lodging or other functions with the Seward
Resort.

(2) Signing registration forms and any applicable function/rental contracts.

(3) Providing the Seward Resort Reservation Office with a complete listing of
authorized patrons and guests.

(4) Reporting any damage to the facility or the contents thereof prior to
departure.

6. Point of contact for this policy is Mr. Scott Bartlett, Seward Resort Business Manager

at (907) 224-2659/5559.
//Original Signed//
DAVID L. SHUTT
COL, AR
Commanding

DISTRIBUTION:

A (USARAK)
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