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Detailed Agenda
MREP Pacific Region Kickoff & Scoping Meeting
February 3 -4, 2016
Westin Hotel, Portland, OR

February 3, 2016

12:00 p.m. Welcome lunch, mingle and greetings as participants arrive from various

places.
1:00 p.m. Formal Introductions
1:30 p.m. Program History and Overview of efforts in other regions
2:30 p.m. Facilitated Discussion period — building a new program from the ground

up to meet the region’s needs:
e Program goals, desired outcomes, needs
e Program audience
e Fishery science & mgmt myths
e Fishery issues of the region

5:00 p.m. Adjourn, hotel check-in
6:00 p.m. Happy Hour & Group Dinner at the Westin

February 4, 2016

8:00 a.m. Breakfast
9:00 a.m. Recap and Reflections on Day 1
9:30 a.m. Facilitated Discussion:

e Science curriculum & presenters

10:45 a.m. Facilitated Discussion:
e Management curriculum & presenters

12:00 p.m.  Working lunch
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1:15 p.m. Discussion and articulate next steps
e Workshop location & timing
e Industry moderator identification
e Planning team function

2:15 p.m. Adjourn





