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ADF&G: Fred Gaffney

f
%Ag;iiﬁ:;rning, I believe there is a table in Section E-1 which is accumulative

groundfish catch for this first quarter of the year. 1'd like to start with

Vufwfngroundflsh first. Since about April 17,there has been_no groundfish actually
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urchased in Kodiak. There were 3 or & vessels pr primarily fishing in SheiTkof
straits area delivering and they are = probably out of business until another
market can be found. There is some Pacific cod being processed in another
cannery, it's a smaller operation. I believe in Mr. Chitwood's report he will
be talking about the joint venture operations, they are adding another processing
vessel so there will be 2, one in the Bering Sea and one in Kodiak,n ear Shelikof.
Straits area. Information in various publications such as the Pacific Fishing
managzine , they are stiill talking about 7 vessels starting asalting operation.

on codfish, either in the Bering Sea or GULf of Alaska. We sill don 't have any
information on that. There's a rumor going around and I mentioned that last
time and I hope to follow that up.

Lokken: Domestic or
Gaffney: Again, I',m not sure on that.

Tillion: I do know that it's being considered by a numeber of vessels, one
came thru Juneau the other day with the tubs and salt, ice in the hold and
everything and was heading up to , that's strictly domestic, yeah,

Jensen: There were two, the Torjenskold and the ?
up to Aleutians.

Tillion: Yeah that—shoudd—ije The area——

the Shumagin area, and start from there west I believe and ah
one of the Van C's crew has gone on his own and came thru with a small
boat and was gonna try it alone.

Lokken; This issomething that's going to be used in conjunction wtiht the Halibut
opening date. as I understand it. There's a month between the first and the
second opening which will be used for this purpose as well

I thinkits a combination.

Tillion: Yes, one of them was going to go up and fish crab bait for one of the
canneries ang(until he got that.stock filled One of the m was going to

into the halibut season and at the end of that had his tubs and stuff and

was going to the canneries and pick them up , start salting cod in tubs,

not ....?... liquid.

Gaffney: IN southeastern, the sablefish prices have gone down again.

Last year large dressed sablefish were selling as high as 90¢ a pound.

For a while it was argounl 45¢ a pound it's dropped to 35¢ a pound. For the
first quarter of the reporting year, that the sabliEEE@ catches are up

SOme 12 times what they were last year. It's quite deceiving. there;'s
only some 300 and some odd thousand pounds that have been landed this year.
but there's some 208 vessels that participated in sablefish lastyear.

Right now we only have 12 vessels that have participated in the fishery
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so far this year and there's areound 8 vessels that are current ly fishing.

Quite a bit of new gear was bought in preparation for the season this year
and it's still a little early to tell that if the market conditions don't
improve or what's going to happen as far as obtaining the optium yield
which we indicated in the last report that it appeared that the OYwould
problably be taken this year for SE and Yakutat sablefish. There are
marketing considerations such as sablefish that are being taken off
Oregon right now. SHould have more infor on that in subsequent reports.

There's still asmall inshore rockfish fishery going on off Sitka. This is for
a jig fishery. There's some 60 to 80 thousand pouds have been taken from that area.
Just a couple of vessels involved in that one.

Pollock fishery is over for the year. Only one vessel was actually harvesting
pollock this year compared to 3 last year although the overall catch
was similar to last year's level. In

In our shellfish fisheries, in the western region, catches thru April 13

in the Kodiak area primarily most of the area's closed . We reported last time
there were several emergency field orders that were issued closing various

portions of the fishery. To date we—haue—d Tather April 18, we have 18 1/2

mil pound tanner crabs that have been taken. There's still 4 couple small outlying
Alphg areas that are open The season's total will probably be around

20 mil pounds for the Kodiak area. South peninsula is t ill fishing, 5.6 mil lbs.

have been taken. Chignik 2.8 .lghe eastern and wlstern Aleutians , less than
a mil pounds each . In the Bering Sea our bairdi catch is 2.9 mil pds. |
oilio 5.8 mil 1lbs., in-the Pribitef/bering sea—eatch- EéxXcuse me.
~— TFhe Pribilof bairdi catch is less than half a mil pounds and the opilio catch
in the Pribliof islands is zero to date. As you are probably aware R =1
there was a 2 weeks strike on the price of opilio out in Duth¢/ Harbor.
This was settled APril 11, at 21¢ a pound. This is still below they were receiving
for that crab last year. The CPUE information we got the most recent
is quite variable because of the long soaks due to the 2 week strike.
so it will probably be twohrds the end of the month before we get somewhat
a true picture of what the CPUE will be. in this fish or what it is presently.

Last year with the price of Gégfﬁg at 30¢ a pound and at the conclusion of

the baridi season , the opilio season continued for another 3 weeks before it
became either unprofitable or undesirable to continue fishing. The bairdi season
this year will probablyclose somewhere around the middle of May. if the same

trend is true, the fishery will probably last another 3 weeks for the opilio fishery
for either the vessesl stop fishing of lack of interest or marketing conditions.

so ah probably some time in June, the fishery will probably stop for opilio unless
there's a price improvment. V?&A

Cook Inlet , closes by regulation April ?O‘the catch right now is 3.8 mil lbs.

got around 15 vessels still fishing in the fishery. PWS closes MayJdlst, they

got a guidline harvest level of 3 7 mil 1bs. they've taken about 4 mil_a%i.

to date. and they probably will not reach their 7 million pound %%aﬁz of the
harvest guidelines. In Yakutat, many of you are aware that the this tanner crab
fishery off Yakutat closed by emergency order effective April 15, It was based on

a projection that the upper end of the guidline harvest level of 3 mil pods

al of the @¥ge vessels that were participating

would be achieved at that te. Sever
in that fishery were biﬁﬁeﬁ%%g besring

f1u4dz¥htﬁ
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they suffered lost fishing time due to that unloading of herring etc.

A reevaluation of the catch rates that indicated that probably would

not remain der would not be taken by the

the 3 mil pounds would not be taken by the 15$h so the season was extended to
20th and closed at that time.

. T~

In BB Herring, the ice is pretty much gone, the weather is stillpo®r.

the latest report we have is 4 processors on location with approx. 20 vessels.
There s been no fishing yet ,and there is no herring , Our spotter aircralfos”
the Dept. has and other cra@ out there have not located any herring.

We're still looking at probably one or two weeks before we have a herring fishery
begin out there. As a sideline, some of the estimates of the 1980 season

as far as the number of vessels particpating and the amount of effort hthat we
anticipate is there will be somewhere around 30 companies that will probably
participate, they've indicated an interest in that fishery up there.

86 tenders, 29 processing ships, in excess of 600 gillneters and excess of 100
purse seiners, approx 38 aircraft, 14 tramp vessels, foreign vessels,

and with that figues around 9,000 short tones per day estimated season capacity
around 40,000 short tons. Of course these are all estimates. they're faily
reliable as to we did the same thing last year and ah of course ah the ah
estimated processing capacity was was not achieved last year because ah of ah
poo weather and the herring arriving earlier than anticipated and fleet missing
a good portion of the early run herring.

This concludes the majority of my report, Mr. Chairman.

Lokken; what's the length of the‘&me of the season after the seaon
starts there on herring roughly? 2 weeks, 3 weeks,

Gaffney: Um, I don't know, it lasted I think about 3 weeks something along
that line and the fishery proceeds northweard and it goes on into the
summer months.
It's dependent a great deal on the fish , so it's pretty hard to predict
Tillion: No#/4/¢feat deal of the fish

Gaffney Ta=hat's correct.

Bevan Fred would it be possible to give us a table ..dot? of Aleutian and
Bering Sea landings but of Bering Sea/AlLeutian domestic catches.

Gaffney: Bering Sea and Aleutian domestic catches. for tanmer crab.
Bevan: For all of the groundfish species, you have listed in your table.

Gaffney: OK there are no domestic catches other than the jt/gperations.

Bevan: I'm saying including those so that you'd have a total domestic

catch, right now as I understand your report and the report that's following of
NMFS, we have a very incoplete picture of catch by species in Bering SEa

Major component is mising. Wouldn't oyou be able to add that to your domestic
figures landings and have a composite domestic catch figure.



QUOTA

LIMITED
ENTRY

QUALIFYING

There are two primary ways suggested to stabilize the catch
in the offshore troll fishery. One is to establish a quota for
chinook and coho salmon and let anyone fish who has an Alaska
power troll permit. Under this set-up, a system to closely monitop
the off;hore catch would have to be put into effect. The possibilities
for comﬁining regulations are included in the FMP, page 45, but
would probably include area/trip registration, hold inspections

3

and survdillance and enforcement activities. Some combination of

registration, inspection and enforcement would be necessary to
ensure adeduate controls on a quota fishery.

The sec
fishery could\be stabilizied would be by limiting entry into the

end manner in which catches in the offshore troll

offshore fishery with appropriate enforceqént measures.

The CouncilM\anticipates thatlimited !ntry will be necessary
for the offshore t¥oll fishery and has egtablished December 31,
1977 as the cut off Yate for eligibility for an offshore entry
permit. There are a nymber of.possibiﬂgties for qualifying for a
limited entry permit outdi Permits could be
granted to those who fisheq in the offshore troll fishery during
1975, 1976 and 1977, either
in one of those years, two of Bhos¢ years or in each of those
years, and then further qualificgfions based on such things as
economic dependence, degree of ipation, numbers of fish
landed, etc.

Two levels of permitg’are possible, Fylly transferable or

good only for the origfnal holder, expiring when_ they leave the

fishery. Combinations of both types are also possi .
Your recommendations on the best and most equitable way of
reaching the management plan's objectives are the reason this
publish hearing was convened.
The record will remaiﬁ open until October 20, 1978 and comments

and recommendations may be sent until that time to:

North Pacific Fishery Management Council
-~ . P. 0. Box 3136 DT . - e e
Anchorage, Alaska 99510



Duin:

Gaffney: In theory we should e ﬁhble to do that in actual practice we have not.
done that to date. and Chitwood could can speak to that issue. We don't

get those figures partly because of confidentiality, I'm skating onthin ice
here, perhaps Mr.

Bevan: You don't have the figures.
Gaffney: Correct, I do not have them.

Bevan: The Council doesn't have them and our total report as of you might
say a misleading picture of what's going on in the Bering Sea.

Gaffney: The figures that I'm presenting you are for domestic processors

Bevan: Oh I understand. I'm talking about domestic catches ,hich seems to me is
important. We can come to it when Mr. Chitwood makes his report.

Gaffney: We recognize this as a problem, we're working on it right now.
Bevan: You do not have the figures.

Gaffney: I do no t have the fiﬁpres, that's right.

Tillion: Further questions?

DibdhAtd: Fred would you just go thru those

statistics on that herring fishery again, starting with the 30 companies, the
estimates, just run those by again, plese.

FaffneY: OK, we're looking I'll give you the figures that I have.

31 companies. 86 tenders, 29 processing ships, and 14 tramp vessels (these are foreig:
packer vessels) we have 639 gillnetters that we could identify, 117 purse seiners

38 aircraft.

DUIN: Thank you.
*: Is anybody worrying about a traffic management plan

Tillion; Yes, you can believe it or not we've had a couple of mid air collisions.
Duin: I'm concerned.

Gaffney: As i understand the FAA had meetngs on this and there were some
conclusions from that meeting , certain distances, ah having extra passengers
you know actual spotters rather than just a single individual on aircraft.
Monitoring the same frequency and so on and so forth. Ah not only traffi-e

from the air , there's a considerable congestion problem on the water and

and there has been disccusions between the Dept. and the Coast Guard concerning
some of these problems as well.

Duin: Who have you taked to?
Gaffney: I believe Commander BUsick and was talking with our Dpeuty Director Ken Parke

Branson: Fred I uderstand from talking toADF&G mgmt biologitst in the Yakutat area
at the last meeting, the incidental catch of halibut in the tanner crab fishery

off Yakutat was perhaps quite larege, for at least part of theat fishery.
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Do you have any information on that/

Gaffney: No we're trying to follow that up, As you are aware the Dept does not
have an active dockside sampling program for the shellfish fisheries in Yakutat.
We do have sampling in Cordova. A lot of the catch did go to Cordova. Some of
the information that you are talking about came from interviews with the
different crews that there were halibut being taken. As ou are ware, halibut
are tkaen in cra b pots thoought out its the fishery in Alaska. It's a
continually problem. In Yakutat, thi s is one of the areas where the largst

concentration of halibut occurs, so naturally, there is a problem that would
be particular problem in that area. We do not have any hard data on that
Right now there's a fe w observations , some allegations and so froth,

we're trying to check this out.

Branson: Mr. Chairman, this leads into a matter that I'd like to bring before
the Council at this time. really for informational purposes. I was called

last week by Don McCaughren, the Director for IPHC who asked if the Council
would be interested in working with them on a research program that would

try and pin down the incidental catch of halibut in crab pots and if possible
determine whether or not some types of crab pots caught more halibut than others.
In other words, 3& he conical pots for instance might be mpch more effective
in a tanner crab fishery fnq they took frewer halibut and peﬁhps as many

tanner crab. I assured him I thou ht the Council would be very interested in
such a research program. But whelﬁlv they would be intersted enought to comit
any money to it, would depend on what sort of research program IPHC came up with
and what money was available, of course. So I would suspect that we should

have something like that before us from that public commission in the near future.

Tillion; Very good, I appreciate your' opening the question
I'm sure your correct in advising him we are intersted

Mace: Fred, we've gone thru 5 months of the fishing year here . On a composite
for all these fisheries, how much would you anticipate should be taken

of the total DAH in that 5 month period. Would it be 10-20,30 percent?

during the winter months, what would be your estimate.

Gaffney: Mr. Chairman, I'm afraid I'm not prepared really to project what
that's going to be . I'1 1 try to go to the area biologists

Mase: The point I'm making, Fred, is that they've taken about 2,000 tons out of
just a rough estimate about 45 thousand which is less than 5 ....

the DAH that was allocated in a 5 monthsl period. and it doesn't seem to be
very good performance in respect to the domestic fishery. You pointed out you
had some market problems, but in your judgment, it's prett low isn't it.

Gaffney: This goes back to the point that Dr. Bevan raised about having the
JV operations, their catches included in this it would be a more meaingful number.
and ah procedurally, I can understand your confusion but I can't answer your questions






