
ESP Definition:  A standardized framework that facilitates the integration of 
ecosystem and socioeconomic factors within the stock assessment process and acts 

as a proving ground for use in management advice.
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•Workshop

• Advice workshop, March 15-17, 2021 

• Final follow up one-day session with PEEC in May

• ESP Operations

• Annual schedule and reporting templates finalized

• Request for indicators (RFI) and ESP indicator submission 

tool developed (through AKFIN)

• ESP teams and contributors roles defined

• National ESP Initiative

ESP Update Overview



Workshop Organization
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Data Workshop



Model Workshop

Discussion sessions were limited because of COVID-19



Model Discussion Workshop



Advice Workshop



Final ESP Follow Up

• Reviewed survey of outstanding

questions from March workshop

•Developed annual ESP schedule and 

request for indicators (RFI)

•Discussed ESP priorities, roles of teams 

and contributors

• Reviewed data accessibility survey, live 

demo of ESP submission tool

•Discussed ESP gates, credit, 

motivation, and opportunities to 

coordinate with PEEC meeting



1. Workshops (data, model, advice) served to bring 

programs/agencies together under the central focus of 

the ESPs and allowed for streamlining the ESP process to 

the priorities of the AFSC

2. ~ 80-100 participants per workshop includes all AFSC 

programs, other science centers, HQ,  AKRO, Council, 

universities, other agencies

3. Integrated the ESPs into operations at the AFSC and 

provided the building blocks for initializing ESPs at other 

science centers

Workshop Summary



Workshop Pulse



• ESP Schedule

• Begins with request for indicators (RFI) in January

• Separated from fall stock assessments and coordinated 

with ESR indicator requests

• ESP Reports

• Full template completed when ESP initiated, ~5 years

• Partial template is reduced and based on SAFE format, 

potentially initiated for a “red flag” response

• Report card template is simple and for annual update

ESP Schedule & Reports



ESP Timeline

C = Crab, G = Groundfish



ESP Timeline

C = Crab, G = Groundfish

ESP 
Request 

Jan-Feb:
• RFIs released first 

week Jan

• Indicators due 
first week Feb

• ESP teams meet
and review 
submitted 
indicators in Feb

• Indicator decision 
last week Feb

Mar-Apr:
• ESP teams meet 

~monthly

• Create draft ESPs 
with submitted 
indicators if full

• Decide if create 
partial ESP

• Indicator data 
updated to 12/31 
of previous year

May-Jun:
• C-ESPs due to C-

Plan Team in May

• Spring PEEC 
coordinated with 
ESP update 
meeting in May

• C-ESP and draft 
G-ESP review by 
SSC in June

Aug-Sep:
• G-ESPs teams 

meet to finalize 
G-ESPs in Aug

• C-current year 
data request late 
Aug, due Sep 1

• G-ESPs due to G-
Plan Team in Sep

• C-report cards 
due in Sep

Oct-Dec:
• G-current year data request late 

Sep, due Oct 1

• C-ESPs recommended by C-
Plan Team or SSC by Oct

• G-report cards due in Nov

• G-ESPs recommended by G-
Plan Team or SSC by Dec

• CG-ESP teams meet to create 
RFIs for recommended ESPs



Request for Indicators (RFI)

Request Jan, Review Feb

1) Description: process, cycle

2) Request: stock ecosystem and 

socioeconomic needs

3) Contributions: data fields and 

submission instructions

4) Review and Responsibilities: 

teams & contributor roles, use 

and credit



RFI Document

Draft Snow Crab RFI

https://meetings.npfmc.org/CommentReview/DownloadFile?p=ee28ff6d-87fd-4998-8728-5b4fbf5473b9.pdf&fileName=EBS%20Snow%20Crab%20RFI.pdf


ESP Submission Tool

Forms response chart. Question title: Personality. Number of responses: 52 responses.

Upload 
Temporary File

Data Staging 
and Review

Data in 
Production

ESP Data 
Submission 
(csv, xls, …)

Metadata Form



ESP Full Template



ESP Partial Template



ESP Report Card

BBRKC Report Card

https://meetings.npfmc.org/CommentReview/DownloadFile?p=e22b0f48-4ef6-44e6-ab9c-257e20590af8.pdf&fileName=2021%20BBRKC%20Report%20Card.pdf


Sablefish ESP Example

Step 1 Step 2 Step 3 Step 4

Note: Timing is different for crab stocks, but the sequence is the same. 



• ESP Teams

• Consist of facilitator, stock assessment author, status 

report representative and subject matter experts 

• Responsibilities: conduct RFI, create reports, present

• Sablefish, Pollock, Pacific cod, Crab, Data-limited

• ESP Contributors

• Submit indicators in response to an RFI and indicator was 

selected by the ESP team for the ESP 

• Responsibilities: indicator updates (ACT), review text

ESP Teams & Contributors



• Facilitator & Lead Stock Assessment Author

• Organize meetingsF, choose team membersA

• CreateF, synthesizeF, reviewF,A, presentF the ESP

• Status Report Representative

• Coordinates ESR/Econ with ESP, avoids redundancy

• Write sections of report, review final ESP

• Subject Matter Experts

• Provide expertise during meetings, review indicators

• May write some text of report, review final ESP

Roles of ESP Teams

10-15 p

2-3 p

1-2 p



• Data

• Submit indicator data through submission tool 

• Provide descriptive text of indicators, metadata

• Report

• Review sections of ESP report pertaining to data sources 

or indicators from their contribution

• Contact

• Provide contact info and be available for questions 

• Engage in ACT (accessible, consistent, and timely)

Roles of ESP Contributors

1/2 p



National ESP



• National ESP Workshops and Initiative

• Three workshops: east coast, west coast, HQ

• Presentations on AFSC ESPs and lessons learned

• Goal 1: Kickstart other science center ESPs 

• Goal 2: Define metrics to track EBFM progress

• ESP Smart Metrics 

• Defined in the Regional Action Plans

• Record ESPs reports in Data Classification and SIS

• Track progress of research ecosystem model runs 

• Count communication of ESPs (meetings, online)

Future of ESPs



•2022 ESPs

• Plan to only continue current recommended ESPs 

for next cycle due to the new operations

• Sablefish, GOA Pollock, EBS & GOA Pcod

•RFIs for each in January, possible partials

•Report cards for all ESPs in November 

•ESP Communications

• Update ESP dashboard, create website

• Begin national ESP initiative ~spring 2022

Next Steps



1) Is the ESP schedule starting in January acceptable 

for the Council bodies?

2) Is it ok to only continue with the current 

recommended ESPs for 2022 as we implement the 

new cycle? 

3) Is there any feedback on the Request for 

Indicators (RFI) approach or submission tool? 

4) Are the three reporting templates acceptable for 

the ESP report and current year update? 

Plan Team Feedback



Contact: 

Kalei Shotwell, NOAA-AFSC
Kalei.Shotwell@noaa.gov

Questions?


