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Developing an EM application
for fixed gear

Recently expanded observer
requirements to halibut longline
fleet. o W
A Objective is unbiased estimates of JL
catch and bycatch.
A Many small boats, limited crew
space
A Difficulty accommodating human
observers
Challenging conditions for EM as
well

Managing people and technology




What is the Council?

The North Pacific Fishery Management Council
(Council) and National Marine Fisheries Service
(NMFS):

A Together manage U.S. Federal fisheries off
Alaska (3-200 miles)

Management is coordinated (and in some cases
jointly managed) with the State of Alaska
Council makes recommendations to NMFS

NMFS approves, implements, and enforces
them
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Current application of EM

VMS requirements for most fisheries.

Cameras to assist observers on catcher
processors, primarily compliance function.

eLogbooks for several fisheries.
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Building Blocks of our EM
approach

Strategic
Plan

Fixed Gear
Implementation

Counci |l 6s EM St

A Adopted in June 2013

A Strategic Plan for Electronic Monitoring/
Electronic Reporting in the North Pacific

A Vision, objectives, and action items for
integrating electronic technologies into the
North Pacific fisheries-dependent data
collection program




Counci |l 6s EM St

A Goal Il, Objective 1. Conduct scientific
research to advance the science of monitoring
and data integration.

A Goal 1ll, Objective 1: Implement EM/ER
technology where appropriate and cost
effective to improve catch estimation and
better inform stock assessments.

A Goal 1, Objective 3: Continue to develop the
regulatory framework to implement EM/ER
requirements.

A Strategy A: Develop requirements to use EM for
catch estimation.

Council 6s FiI xe
Workgroup

A Council committee, est April 2014

A forum for all stakeholders:
A commercial fishing industry,
A agencies, and
A EM service providers

A Purpose: cooperatively and collaboratively
design, test, and develop EM systems that
are consistent with Council goals to
integrate EM into the Observer Program




EM Workgroup

A Went from unproductive relationships (esp
2012 to early 2014) to a cooperative
process
A Still differences, but now have a mechanism

to resolve

A Time commitment by members

A Met 4-5 times in 2014 and 2015, likely a
similar commitment in 2016

A Some financial support for industry
participation from NFWF grant

Council 6s prov
direction on focused EM goal

A integrate electronic monitoring (EM) tools
into the Observer Program for the fixed
gear small-boat groundfish and halibut
fisheries.

A develop EM to collect data to be used in
catch estimation for this fleet.

A pre-implementation in the small boat
longline fleet in 2016, focusing on vessels
that have difficulty accommodating an
observer.







