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UNITED STATES DEPARTMENT OF COMMERCE
National Oceanic and Atmospheric Administration

National Niarine Fisheries Service
P.O. Box 21668 AGENDA B-6

Juneau, Alaska 99802-1668 FEBRUARY 1997

Decempber &, 19586

uber, Chairman
fic Fishery Management Council
t

Suite 3086

age, AK 95501-2252

Rttached for your information is a paper that I reguested the
Canadians prepare regarding the IBQ program that they instituted
in 19%96. I had heard that their program has had a dramatic
effect in reducing bycatch of halibut as well as general discard
and waste in their fishery. I thought the resuits might be of
interest to the North Pacific Fishery Management Council
(Council) .

The report, as you can see, 1s in draft form. The Canadians are
prepared to attend the February Council meeting to explain in
more detail how their program works and some of the prcblems of

its implementation.
arnd the legal regime
woculd be of wvalue to

Even giving the difference in the fisheries
governing them, I felt that their experience
the Council as it embarks on the design cf a

VBA program for the Alaska fisheries.

- -
ZncLlcsure

cc: Clarence Pautzke

Ron ZRer
William Eines

, Alaska Region
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FACSIMILE MESSAGE

Daté: December 6, 1996 Number of Pages to follow: _10

To:

Subject:

Myr. Steve Pennoyer,
Regional Director,

National Marine Fisheries Service
Juneau, Alaska, U.S.A.
99802-1767

Fax # (907) 586-7249

Canadian Halibut Bycatch Paper

As agreed to by Dick Beamish at the interim meeting of the IPHC, following is a
copy of the latest draft of my review of the Canadian Halibut Bycatch Plan.

If you need any clarification or have any questions please do not hesitate to call me.
Cheers, Barry

This frcsdndic’ mesnzge may coneaia coyidalal ieformasion inowdcd for the xse of tha infivita] or oxity nowed chove. Ay dissowinasion, disriteslan, o coying
& ks canmnleaton by axyane aher Uin the ixoadad rocipie is stricly prokiliked. Jf you have receivad shis cammnirdeation in arror, plecss bronedictely aatify
me by selsphons, and retsan the eviginal massage to the address indicazed beiow. Thank you for your andersonding Ia this maser,

From: Barry Ackerman

Fisheries Management Sector, Operations Branch
Department of Fisheries and Oceans

#418 - 555 West Hastings Street,

Vancouver, B.C. CANADA V6B 5G3

Tel # (604) 666-3991/0010

FAX # (604) 666-8525
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Rupert areas. The remaining 8 vessels opted for Option C which restricts their fishing activities to the
Guif area: Options A and B are not allowed to bottom trawi in the Gulf

Issues:

At- sea observers

The introduction of the fully cost recoverable 100% mandatory at-sea observer program continues to
be one of the most contenticus issues in this fishery. While it is recognized there is a need for at sea
cbservers to meet the objectives of the plan, the main issue is the cost of that service. Adding to the at’
sea observer costs was DFO imposing significantly new higher license fees in 1996, Fees increased
from $10 to an average of 35,400 per vessel. These fees added to costs borne with the implementation

of the Dockside Monitoring Program in 1994, bas led to many claiming it would be difficult for
trawlers to remain economically viable in this fishery,

The impacts of the increased costs were raised with the Minister, and it was agreed that DFO would
provide $1,000,000 in fiscal year 1996-97 toward the cost of the observer program This has
effectively reduced the at-sea cbserver sea dsy cost to $261/day for 1996, and approx. $305/day for
1997 from the unsubsidized rate of approx. $350/day.

At-sea Observers are supplied and trained by a private contractor, Archipelago Marine Research Ld.

(AMR), in accordance its contract with DFO. AMR has successfilly competed for and won this =~ /)
contract through an open bidding process since 1988. This contract grants Archipelago the exclusive

right to provide observers for this program in the Pacific Region.

100% Obsesver coverage is essential to the plan to ensure that removals fall within the established
Total Allowable Catches (TACs) and provides for an accurate accounting of discard/bycatch

The second issue was putting the omis on individual fishermen to be responsible for their fishing
actions. Fishing in manner that results in a vessel exceeding their bycatch cap would result in that .
vessel being restricted to mid-water or to fishing in other areas of the coast only.

Species bycatch limits were established for Halibut, Sablefish and Pacific Cod. By licence condition
trawl vessels cannot legally retain Halibut, in fact by regulation all prohibited species must be retuned
alive to the water, as quickly as possible. This differs from the other species subject to bycatch caps
where retention of those species is allowed. For all species of groundfish, other than hafibut, fish that
are determined to be unmarketable and that are discarded at-sea are not deducted from fishing period
limits, IVBCs or anmual TACs. The marketability of sablefish is determined by size. As in previous
years under the dockside monitoring program, all fish landed, whether considered marketable or not, is
deducted from the appropriate fishing period Bmits, bycatch caps and/or species TACs. N
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Year to Date Trawl Fishery Catch Summary - All Options, (data to November 28)
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Linged D ose 1.560 379 220 3gane 7. 0.96 _azise 22.75%
Lingend an ax  2man 003 203.01 RIS 8,00 2aL16 4726%
Lingeod sAB 1815 . sm2as 018 9243 as? 0,00 64040 18:28%
Linged : sop . 1,100 15228 040 16129 732 0.00 168,61 1533%
Lingeod Halaupe® 1.7 a1 1 163 0.06 1938
Pellock B 1,490 socaots 73 800 0.00 0,01 a.0l 0.00%
Pollock Arcaeilqz  13R - A /s 70823 000 e.00 708,23 37.16%
Tollock - seD 3,150 631.27 000 ©187 0t 000 @187 %
Pofiock Dalance® 629 0.0 s3329 110 0.0t S40
Hako 4B 11,000 1018753 ™ I?ss qoo 007 108760  161%
ko 30D so000 2263521 0.00 285321 207 .00 20528 4537%
Hike Ralxaoo® 21102 050 21108 600 a0l 21009
Dogfish P $,000 17018 008 172048 211 36.77 209.06 a1%%
a0 %267 s.a 088 207 - 21%

Dagfioh Coustwide 12,000 24867
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Summary of Optlon A Trawl Hahbut Catch (in Ibs) for Observed Tnps (Data to Nov. 28)

| Statistical Area

Total Retained Cnlch

Released At Sea

Total

| Tatal lletalned and
~Released Dead

% Of
Bycatch Cap}

-> ea ych cas

Prepared by Archipelago Marine Ila«;roh Lid.

127,424 | 56061 | 184774 | 57,004 4131
SAD 165 L6z | 406,771 | 164,183 | 572281 165,345
SC/D* 7 244 330,874 | 124,829 | 456,018 125,073 2179
SE 0 17 56,871 | 25,435 | 82,32 25,452
Unspecified 0 6,620 8 " 6,629 6,621
All Areas 582 8,986 921,948 | 370,509 1,302,025 379,495
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1936 Groundfish Trawl Summary of Byeatch Cap Status
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1995 Tind Trimester Seklefich Bycateh Cep Status
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1996 Groundfish Trawl Summary of Bycatch

Tneee 3 . Cap SE@F*

Voame Total Avauge
Fished? 68
_ Sablefish Coasrwide Wt(bs.) 281,527 3312 . s
o Habat 3T We(hks) 34659 408
s Halibut SCD  Wr(bs) 91,634 1,078
Sablefish Consiwide % of Cap %.14  59.14
Halid: 30D %olCap 11.08  1Le8
Halibut SCOD %ofCeap 2209 22.09
Coastwide Sablefish
—-.-nl
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