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1) What measures is the cooperative taking to facilitate the transfer of
quota share to active participants, including crewmembers and
vessel owners? The ACE cooperative participates in the Right of
First Offer (RoFO) program. Participation in the RoFO program was
initially incorporated into the ACE Membership Agreement in 2012
and has remained a Membership requirement since. In addition, at
least two ACE members have helped to finance QS acquisition by
crewmembers.

2) What is the level of participation from cooperative members
regarding these measures? Between November 13, 2013 and
January 31, 2015 there have been 66 unique QS transactions where
ACE members were the selling party. Of those sixty-six transactions,
five (5/66) were internal reorganizations of ongoing concerns and
thus exempt from the RoFO requirement. Of the remaining sixty-one
(61/66) transactions, they were all offered for sale through the RoFO
program. Of those sixty-one, sixteen sales (16/61) went through the
traditional RoFO process. Forty-three (43/61) of the transactions that
were offered through the RoFO resulted in “no takers.” However, of
the forty-three transactions that were offered through the RoFO, all
of the ultimate purchasers are defined as active fishermen for the
purposes of RoFO (43/43). Of the two remaining transactions that
were offered through the RoFO (2/61) we don’t know if the sale was
a result of the QS being offered through the RoFO, but we do know
the ultimate purchaser in both instances was an active fisherman. To
provide some additional detail, of the sixty-one transactions that
were offered through the RoFO, all sixty-one purchasers are active
fishermen. Of those, six (6/61) are “boots on deck” crewmembers.

3) How effective have these measures been? We feel the RoFO
program has been very effective in terms of facilitating QS
acquisition by active participants, including crewmembers and vessel
owners. The statistics we provide in the previous section are
evidence in support of that assertion.

4) What measures is the cooperative utilizing to address the issue of
high lease rates, as they affect crew compensation? ACE
encourages its members to comply with the voluntary lease rate cap
of 65% for BBR and 50% for BSS.
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What is the level of participation from cooperative members
regarding these measures? Several ACE members have their QS
fished on ICE vessels. Lease rate information for that QS will be
reflected in the calculations included in the ICE cooperative report.
Several other ACE members have their QS fished on vessels owned
by ACE members. However, given that only two vessels within ACE
are fishing ACE quota, ACE has some concerns over confidentiality
and has elected not to request lease rate information.

How effective have these measures been? \While we may not have
lease rate information specific to ACE, we believe the EDR data
clearly shows the voluntary lease rate cap to be effective at keeping
lease rates within a range deemed acceptable by the Council. In
addition to this report, we have included a table 3 from the 2014
Crab Economic SAFE document. The figures related to lease rates
for BBR and BSS show that voluntary industry efforts have clearly
kept lease rates within the range deemed as acceptable by the
Council.

What future measures does the cooperative plan to take to address
the Council concerns over active participation and lease rates as
they affect crew compensation? ACE intends to continue
participating in both the Right of First Offer (RoFO) program as well
as the voluntary lease rate cap.
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