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Ken Christiansen 

C/P Fishin Magician 

1849 Marmot Drive 

Kodiak, Alaska, 99615 

 

 

January 22, 2014 

 

 

North Pacific Fisheries Management Council 

Via email: npfmc.comments@noaa.gov 

 

RE: Observer Coverage Requirements 

 

Council Members: 

My name is Ken Christiansen.  I own and operate the catcher processor, Fishin Magician. The Fishin 

Magician is a fifty‐two foot fiberglass lobster style hulled vessel strictly used for jigging Cod, Rockfish, 

and Pollock.  I am a 52 year old life‐long fisherman (I began fishing with my father at the age of six).  I 

began jigging in the early 90’s, and started freezing onboard in 2007. I chose to forgo the high volume 

fresh delivered fishery and invested thousands of dollars to install freezer equipment in the effort to 

provide a high quality fresh‐frozen product.   

It is my position that the small catcher‐processor vessels participating in the jig fisheries should not 

require an onboard observer for two reasons. First, there is virtually no by‐catch in the jig fishery, mostly 

because the various fisheries are specifically targeted, and are found in differing habitat (depth, seafloor 

type, etc.) And, if I happen to catch an untargeted fish, halibut for example, I simply use my gaff to 

release it with no harm to the halibut and then pull anchor and change location. Jig fisheries are very 

specific to each targeted species. 

Second, in 2013, when the observer program came into effect I chose not to participate in the fishery 

simply because I cannot afford to pay an observer.  At a price of $350 per day, the observer program 

would be making more money than anyone on the boat including me.  As a small catcher processor 

vessel, I am only able to catch and process a limited amount of product in a day. I am limited by the size 

of my vessel, the labor necessary to process and the time required for freezing the fish. On an average 

day, I might catch and process 1,500 pounds of cod at a price of $1.00/lb. which is $1,500 that has to pay 

for crew, fuel, insurance, groceries and maintenance; this is not a “get‐rich” fishery! 

I have fished the waters from Kodiak to Dutch Harbor, in state and federal waters, and would like to 

repeat that I see no reason for the observer program to include the jig fleet who are simply trying to 

make a living, and catch such a small amount of product that is irrelevant to the real volume being 
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caught. We cannot be compared to the longline, pot, or the trawl fleet that take a huge amount of by‐

catch as I’m sure your data already shows from previous years. 

In closing, I would like to thank you for your consideration of this important matter. 

 

Respectfully, 

 

Ken Christiansen 

Owner/Operator 
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Adam Lalich  
F/V  YORJIM 
box 2583 
Homer Alaska 99603 
907 359 1332 
vamosak@hotmail.com 
 
 
January 24,2014 
 
North Pacific Fisheries management Council 
 
Observer Coverage C/P 
 
To Chairman and all council member 
 
My name is Adam Lalich. I own and operate the 44ft fishing vessel YORJIM.  I am a 36year resident 
of Alaska and the sole owner and sole operator of my vessel the YORJIM. 
I myself just strictly jig for cod fish as of right now. Over the last 3 years I am working my way to 
making my boat a freezer boat  to look more for high quality product than always looking for volume. 
I will have have my freezer installed this coming winter 2014-15 as the last stage of the project. 
Before I started the observer coverage was for vessels who did MORE than 5000lb a day round weight 
of fish . This was going to work for me as I am hoping to do 3000lb a day round weight,or 1500lbs of 
finished weight.  If my freezer work very well there is a chance I might be able to do 4500lbs round 
weight or 2100lbs finished product but this is yet to be seen. My boat will be set up to do only 700-
750lbs of finished product on a freeze cycle. 
 
In 2013 the observer coverage was changed in the C/P section.  There is no under 5000lbs a day 
exemption we small vessels who  may be trying to work are way up are put in the same class as the 
high volume C/P vessels longline, trawling ,pot gear who hold 100s of thousand pounds, million 
pounds and such we are in a very different league and have been left not a chance to work are way up. 
 
I have FFP of jigging cod right now and icing, I pay into the federal observer program, but when I 
freeze I will not be able to get a FFP as I would be required to pay for a observer and this is not a 
option, full time coverage at my expense,and  having another body on board all the time. I have no 
problem with the observer program and paying into, I do think it could be directed to more of the 
vessels who we all know should have it but this is a start 
 
In the jigging there is very little by catch. I fish 27 hooks 9 per jig machine the average soak time is 5 
minutes and any by catch is alive I can return the fish unharmed without even pulling out of the water. 
If there happens to be a lot of bycatch I move. My gear is NOT soaking and catching fish  while I haul 
a longline string. In 4-5 minutes I am up and gone and looking for better fishing. At the end of the I get 
very little bycatch and EVERYTHING goes back alive, healthy and on to grow  never anything is dead 
or sandfleed up or such NEVER 
 
Right now as I understand if I do not get a FFP for jigging C/P I stay inside 3 miles in the federal 
fisheries I pay into the program yet don’t need a observer. I would like to have a FFP jigging C/P so at 
times I may go out side 3 miles if need be. There are also other fisheries I want to look into Dusky, 
lingcod and ones that I might need to go out side 3 miles. 
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I feel that all C/P to have full coverage no matter what volume is unfair. Any small boat who is trying   
to  freeze and do under 5000lbs of round product a day (as written prior to 2013) is someone who is 
trying to work there way up in a fishery, most likely a Alaska resident, the owner of the vessel and 
operator and in my case I am doing all the work as I have yet to hire crew. We can not be put in the 
same class as the long line fleet, large vessels, and such who rely on huge volume to make it pay for the 
many owners and crew of the big vessels 
 
Council members, staff, OAC I hope you take this into consideration for  small vessel C/P doing small 
volume who are investing a lot of money to make a great product and are most likely the 
owner,operator of the there own vessels and I would imagine in Alaska they are ALASKAN residents. 
 
Thanks for your time 
 
Adam Lalich 
f/v YORJIM 
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