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Response to FMAC request for budget 
scenarios: Partial Coverage Observer Trip-
Selection Pool 
FMA Division of the AFSC 

September 27, 2019 

The FMA Division of the AFSC presented a budget scenario tool that allowed participants of the FMAC 
to evaluate potential costs of the partial coverage trip selection pool in 2020 and beyond in terms of the 
calendar year and contract year. This is the tool used internally by the Fisheries Monitoring and Analysis 
Division to set the draft ADP budget. The tool enables changes to: the amount of fee money from the ex-
vessel value on the partial coverage fleet, the amount of Federal funds to support the 2020 ADP, the 
amount of money needed to support an EM program each calendar year, the size (number of days in the 
calendar year) for the partial coverage observer program in 2020 and the size (number of days in the 
calendar year) for the partial coverage observer program in 2021-2023. 

Three scenarios were requested to be presented as part of the minutes to the September 2019 meeting.  
They are presented as Figures 1-3.  In review of these values it is important for the reader to understand 
that the number of days purchased in each ADP or contract year in this tool will not match those 
presented in the Draft ADP.  While both methods use updated costs per day following the new contract, 
the 2020 draft ADP method applies a travel ratio to estimate total costs for observer deployment, while 
the method in this budgetary tool uses a regression model of travel costs to total days from 2017-2018 
(Figure 4). 

Note: the “Injection of Federal Money in Aug. 2020” refers to the one-time expectation of funding from 
the NMFS Office of Science and Technology for supporting the fixed-gear EM fleet. These figures do not 
assume additional Federal funding in future years.  
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Figure 1 Scenario 1 requested by FMAC where a $4.15 M partial coverage observer program is in place for 2020 calendar year, $1M of fee funding is 
used to support fixed gear EM, and the same sized partial observer program (in days) is maintained throughout each year of the contract. 
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Figure 2 Scenario 2 requested by FMAC where a $4.15 M partial coverage observer program is in place for 2020 calendar year but has been reduced 
to a “minimum” contract size of 2000 days thereafter for the duration of the contract. As in the previous scenario, $1M of fee funding is 
used to support fixed gear EM. 
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Figure 3 Scenario 3 requested by FMAC where a $4.15 M partial coverage observer program is in place for 2020 calendar year and the same sized 
program (in days) is maintained throughout the contract but the fee money each year is increased to $5.5 M. As in the past scenarios, $1M 
of fee funding is used to support fixed gear EM. 
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Figure 4 Regression of total partial coverage trip-selection days observed (x-axis) against the total travel 
dollars (vertical axis) from each month during 2017 and 2018 calendar year.   
The dotted line is the linear regression fit, which was reasonable (r2 = 0.80).  Axis labels and regression 
equation values are purposely absent since their inclusion may enable contracted cost per day values 
to be derived. 

 

 

 

 

 

C3 FMAC Request for Partial Coverage Budget Scenarios 
OCTOBER 2019




