CCTF draft agenda

Day 1 March 15 8-12 AK time
Focus is
8:00 - 8:30 Welcome, review agenda and objectives: Overall Plan
8:30 - 9:15 Status updates from each group:
Review Climate readiness synthesis update by group [nominate one person to
talk through update issues, problems, where they are at] with objective to spend
the afternoon with your subgroup offline working to finalize a draft
9:15 - 10:15 Adaptation discussion
e Review of IPCC report - fisheries relevant pieces for us to consider [Holsman]
e What to plan for or think about in terms of part B adaptation measures to discuss
on day 2
10:15 - 10:30 Break
10:30 - 11:30 Ecosystem Matrix as a potential framework to be adopted/modified for
CCTF
11:30 - 11:45 Public comment
11:45 - 12:00 Wrap up and prep for day 2

Afternoon to work offline with your subgroups to finalize Climate Readiness synthesis
reports for Tuesday. To be posted by Diana by COB to eAgenda for review and
revisions by CCTF

Day 2 March 16 8-1:15 AK time
8:00 - 8:30 Welcome, review agenda, and tasks for the day
8:30 - 9:15 Review by group of draft Climate Readiness synthesis; online editing as
needed
9:15 - 9:30 Break
9:30 - 10:30 Discussion (will take public comment during remainder of agenda within the
CCTF discussion)
e How would you characterize the current state of climate readiness?
10:30 - 11:30 Brainstorming session - future directions and investments
o What are future climate readiness measures that are needed?
o What can increase climate readiness and resilience in the near future?
o What can increase climate readiness and resilience long term?
11:30 - 12:30 Prioritization of future actions based on effectiveness and feasibility
o What are some high feasibility options from above?
o What are some high effectiveness options from above?
o What are the top 3 options for immediate action?
12:30 - 1:00 Wrap up


https://docs.google.com/document/d/1ZzrJXoLW-rezWOSfdhMyz-I70MZNpHzxPDVY6fDda5s/edit

review next CCTF meeting objectives, discuss future planning with obtaining

[ J
community level feedback on climate testimonials, dates and plans for FEP
meeting review, ECO committee review and April Council meeting

1:15 Adjourn

Discussion of What are future climate readiness measures that are needed?
What can increase climate readiness and resilience in the near future?
What can increase climate readiness and resilience long term?

Day 3 do not meet



