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Data Sources

• Charter logbook 

• Sampling at major ports

• Statewide harvest survey



2022 
Final 

Estimates

Photo: Marian Ford



2C 2022 
Charter 

Regulations

• One fish bag limit
• Reverse slot limit:

• Less than or equal to 40 inches
• Greater than or equal to 80 inches



Charter (logbook)
Yield (Mlb)Avg. Wt.No. FishSubarea

0.1009.8610,177Ketchikan
0.1757.7522,608POW Island
0.02914.602,009PBG/WRG
0.33011.1329,693Sitka
0.0626.978,928Jun/Haines/Skag
0.11211.529,721Glacier Bay
0.8109.7483,136Area 2C

Final 2C Charter Halibut Estimates for 2022

From Area2C3A_Final2022 (Table 1.1)

ProjErr (%)Diff (M lb)FinalPreliminaryRemoval
-0.3%-0.0030.8100.807Yield
-5.6%-0.0020.0390.037Release  mortality
-0.6%-0.0050.8480.843Total

From Area2C3A_Final2022 (Table 1.3)



2C Charter Halibut Yield and Harvest 2000 – 2022

From Area2C3A_Final2022 (Figure 1.1)
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3A 2022 
Charter 

Regulations

• Two fish bag limit
• One fish of any size
• One fish less than or equal to 28 inches

• All Wednesdays closed
• Two Tuesdays closed: July 26th and August 2nd

• One trip with halibut harvest per CHP per day
• One trip with halibut harvest per vessel per day



Final 3A Charter Halibut Estimates for 2022

From Area2C3A_Final2021 (Table 2.1)

From Area2C3A_Final2022 (Table 2.3)

Charter
Yield (Mlb)Avg. Wt.No. FishSubarea

0.29710.4228,534Central Cook Inlet
0.6218.2875,015Lower Cook Inlet
0.15210.8813,977Kodiak
0.3559.6136,909North Gulf Coast
0.10616.456,437Eastern PWS
0.05111.874,304Western PWS
0.11431.173,668Yakutat
0.03140.94748Glacier Bay
1.72710.18169,592Area 3A

ProjErr (%)Diff (M lb)FinalPreliminaryRemoval
1.9%0.0331.7271.760Yield

-5.9%-0.0010.0140.013Release  mortality
1.8%0.0321.7411.773Total



3A Charter Halibut Yield and Harvest 1995 –2022

From Area2C3A_Final2022 (Figure 2.1)
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Preliminary 
2023 
Estimates

Photo: 
Ryan 
Ragan



2C 2023 
Charter 

Regulations

• One fish bag limit
• Reverse slot limit: 

• Less than or equal to 40 inches
• Greater than or equal to 80 inches

• Mondays closed starting July 24th



3A 2023 
Charter 

Regulations

• Two fish bag limit
• One fish of any size
• One fish less than or equal to 28 inches

• Wednesdays closed to retention of halibut
• Nine Tuesdays closed
• One trip with halibut harvest per CHP per day
• One trip with halibut harvest per vessel per day



Preliminary 2023 Estimates

Overage %Overage (lb)Allocation (lb)
Total 

Removals (lb)
Release 

Mortality (lb)Yield (lb)

Logbook 
Harvest 

(no. fish)
Mean 
wt (lb)Area

1.6%12,776800,000812,77626,338786,43883,6059.412C
-17.7%-334,3361,890,0001,555,6649,2191,546,445153,33710.093A

From InfoHandoutADF&G_2023 (Table 1)



Preliminary 
Oct 2023

Forecast 
Dec 2022ComponentArea

83,60573,736Harvest (no. fish)2C
9.4110.14Average wt (lb)

0.7860.748Yield (Mlb)
0.0260.048Release mortality (Mlb)
0.8130.796Total removals (Mlb)

153,337156,257Harvest (no. fish)3A
10.0911.88Average wt (lb)
1.5461.856Yield (Mlb)
0.0090.015Release mortality (Mlb)
1.5561.871Total removals (Mlb)

Comparison of Forecast to Preliminary Harvest Estimate

From InfoHandoutADF&G_2023 (Table 2)
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Questions

Brianna Bowman
Alaska Department of Fish and Game – Division of 
Sport Fish
Research and Technical Services – Anchorage
brianna.bowman@alaska.gov
907-267-2120

Please send halibut fishing pictures that I can 
incorporate into future presentations!



Extra Slides



Unguided (SWHS)
Yield (Mlb)Avg. Wt.No. FishSubarea

0.12413.799,007Ketchikan
0.0967.9212,087POW Island
0.23916.0714,890PBG/WRG
0.09814.236,897Sitka
0.11612.149,543Jun/Haines/Skag
0.51734.7514,886Glacier Bay
1.19117.6967,310Area 2C

From Table 1.1 in 2C3AFinal_2022

2C Final 2022 Unguided Harvest, Mean Weight, and Yield



Area 2C Unguided Yield 2000 – 2022

From Figure 1.1 in 2C3AFinal_2022
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From Table 2.1 in 2C3AFinal_2022

3A Final 2022 Unguided Harvest, Mean Weight, and Yield

Unguided
Yield (Mlb)Avg. Wt.No. FishSubarea

0.226  11.5919,524 Central Cook Inlet
0.2899.4830,470 Lower Cook Inlet
0.05511.044,971 Kodiak
0.08912.996,828 North Gulf Coast
0.07015.974,398 Eastern PWS
0.12016.047,471 Western PWS
0.04520.092,249 Yakutat

------Glacier Bay
0.89411.7875,911Area 3A



Area 3A Unguided Yield 1995 - 2022

From Figure 2.1 in 2C3AFinal_2021
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Charter (logbook)

Yield (Mlb)Avg. Wt.No. FishSubarea
0.11512.659,125Ketchikan
0.23611.4220,706POW Island
0.04520.482,206PBG/WRG
0.43716.1027,155Sitka
0.0869.848,692Jun/Haines/Skag
0.20821.019,919Glacier Bay
1.12814.5077,803Area 2C

Final 2C Charter Halibut Estimates for 2021

From Area2C3A_Final2021 (Table 1.1)

ProjErr (%)Diff (M lb)FinalPreliminaryRemoval
-0.8%-0.0091.1281.119Yield
-0.9%0.0000.0350.035Release  mortality
-0.8%-0.0101.1631.154Total

From Area2C3A_Final2021 (Table 1.3)



Final 3A Charter Halibut Estimates for 2021

From Area2C3A_Final2021 (Table 2.1)

From Area2C3A_Final2021 (Table 2.3)

Charter
Yield (Mlb)Avg. Wt.No. FishSubarea

0.43013.6031,640Central Cook Inlet
0.89110.8981,825Lower Cook Inlet
0.21514.7414,569Kodiak
0.50813.3638,000North Gulf Coast
0.12517.747,070Eastern PWS
0.07714.425,371Western PWS
0.15031.944,709Yakutat
0.04031.941,257Glacier Bay
2.43713.21184,441Area 3A

ProjErr (%)Diff (M lb)FinalPreliminaryRemoval
0.0%-0.0012.4372.436Yield
0.0%0.0000.0180.018Release  mortality
0.0%-0.0012.4552.454Total


