NPFMC Climate Scenarios Workshop
Working Draft Agenda for CCTF Meeting 2/26/24

This is a working draft for the purpose of discussion. Sessions, timing, and all agenda details
are TBD and subject to change.

Day 1: Short term

8:00 - 8:30 Opening remarks
e Katie L. (purpose and objectives, approach, logistics)
e Council, SSC, and AP leadership

8:30-9:30 Climate change impacts and experiences
Develop a shared frame of reference for both regional and region-wide climate
change impacts to ecosystems, fisheries, and communities.

e Tabletop discussions
e 10-minute rapid orientations - BS, Al, GOA

9:30 -10:30 Elements of climate readiness
Discuss the attributes of resilient fisheries and communities, with a focus on
identifying what measures can and can’t be supported through the Council
process

e Climate Readiness Synthesis approach
e Community and industry planning examples

10:30 - 10:45 BREAK

10:45 - 12:00 Panel discussion: Council pathways and tools for climate readiness
Describe the range of pathways (scientific, regulatory, procedural, policy, Council
& public process, ongoing work including CCTF and CRS) the Council can use or
are already under development to support climate readiness including the IRA
work plan, LKTK policy and onramps, and PEIS process).

12:00 - 1:15 LUNCH
1:15-1:45 Case study overview
1:45 - 3:15 Breakout discussions

3:15-3:30 BREAK



3:30 -4:00

4:00 - 5:00

Report back

Reactions and potential next steps
e Panel session
e Group discussion

Day 2: Long term

8:00 - 8:30

8:30 -9:30

9:30 - 9:45

9:45 -10:45

11:00 - 12:00

12:00 - 1:15

1:15-1:30

1:30 - 3:00

Quick recap, introduction to Day 2 tasking

One approach: Current management approaches have intentionally limited
access & flexibility to shift between fisheries. As someone entering the fishing
industry in 2044, how would you want fisheries to be managed in a time of
unpredictability and change?

Scenario 1
Break
Scenario 2

Group discussion
Share highlights from breakout groups; what could readiness look like in a
hypothetical future?

Lunch
Introduction to final breakout

Breakout by role: Next steps
(Council, SSC, AP; maybe NMFS? Public could join any discussion. Synthesize
across Day 1/short term and Day 2/long term discussions

e Looking back at Day 1 - What does climate readiness look like in the near
term? How is it different from how we think about climate readiness in the
longer term?

o [f it were the year 2044, what steps/conversations would you want the
Council of 2024 to have considered to lay the groundwork for climate
readiness and resilience in a range of potential futures?

e What concrete actions do you consider the highest priorities for the
Council community to consider in the short term (IRA work plan
timeframe?) What dependencies and information needs are important to
think about?

e \What are potential risks, barriers, pitfalls, etc.?



e What will help build confidence in new methods and tools as they become
available?

3:00 - 3:15 Break

3:15-4:30 Final discussion and next steps
e Report out from breakouts
e Short reactions panel
e Communicating next steps & ensuring a robust and inclusive process



