AGENDA D-1

JUNE 2007
MEMORANDUM
TO: Council, SSC and AP Members
FROM: Chris Q]iver. ESTIMATED TIME
Executive Diréctor 1 HOUR

DATE: May 27, 2007

SUBJECT: Research priorities

ACTION REQUIRED

Review and adopt research priorities for 2007/2008.

BACKGROUND

The revised Magnuson-Stevens Act added a new function for the Councils, pertaining to research priorities.
The new language, in Section 302 (h)(7), reads as follows:

"Each Council shall, in accordance with the provisions of this Act....

(7) develop, in conjunction with the scientific and statistical committee, multi-year research priorities for
fisheries, fisheries interactions, habitats, and other areas of research that are necessary for management
purposes, that shall—

(A) establish priorities for 5-year periods;
(B) be updated as necessary; and

(C) be submitted to the Secretary and the regional science centers of the National Marine Fisheries
Service for their consideration in developing research priorities and budgets for the region of the
Council."

The SSC last provided a comprehensive review of research priorities in April 2006, and these priorities were
adopted by the Council at that meeting (Item D-1(a)). At this meeting, the SSC and the Council will review and
adopt research priorities for dissemination to the Secretary and NMFS, as well as to the North Pacific Research
Board, universities, USCG, ADF&G and other entities.

Research priority recommendations from the Crab Plan Team are attached as Item D-1(b). The Scallop Plan
Team also included some research items in their February 2007 minutes, as excerpted in Item D-1(c). The
Groundfish Plan Teams did not address the issue of research priorities at their 2006 meetings, however the
Council’s groundfish policy workplan does identify some specific research issues (Item D-1(d)). Also, the
Aleutian Islands Fishery Ecosystem Plan, which was mailed to the SSC, AP, and Council in preparation for
Item D-4 at this meeting, also contains recommendations about research priorities (Item D-1(e)).

The SSC will also receive presentations regarding current reseg;h issues. Dr Jeff Short (AFSC, Auke Bay
Lab) will speak about ocean acidification, and Greg Balogh (USFWS, Endangered Species Office) will discuss
seabird issues. !
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2006 Research Priorities

In assembling this list of research priorities, the SSC has focused on five broad themes: Stock
Assessment, Stock Surveys, Ecosystem Studies, Social and Economic Data and Analyses, and Fishery
Performance and Monitoring. In keeping with past practice, we have provided an extensive, but not
exhaustive, list of critical gaps in data and analysis that would inform Council decision-making. It is not
anticipated that all of these research priorities can be addressed in the upcoming year or that they could be
addressed with funding from a single source. Instead, the SSC anticipates that state and federal agencies,
universities, and foundations will consider this list in the context of their unique research missions and
that these entities will incorporate elements of this list that overlap with their specific areas of interest and
stewardship. In a departure from previous practice, we have highlighted a group of particularly timely or
pressing research priorities within each of the broad themes; these highlighted research priorities
represent gaps in data and analysis that we consider to be particularly important for addressing current or
emerging management issues.

A. Critical Assessment Problems

The SSC notes that continued research on the life history of groundfish, crab and scallop should be
considered an essential activity to improve stock assessments and management of managed resources.
The SSC encourages research by academic and governmental agencies to collect this information.
Critical life history research topics include: estimates of natural mortality (including temporal shifts in
predation for target species), size-at-maturity or age-at-maturity (including environmental factors
influencing maturity schedules), maternal effects (especially for Pacific cod and long-lived species such
as rockfish), environmental impacts on growth, and environmental factors influencing reproductive
success. The following lists identify high priority research for groundfish, crab and scallops.

Groundfish (GPT number corresponds to the November 2005 plan team list)

1. Rockfish — a general need for improved fishery independent estimates of abundance, catch,
stock structure, and biological variables. (GPT A3)

a. Supplemental trawl survey biomass estimates to address patchy distribution (also see
section B).

b. Age samples from the fishery, esp. POP, northern rockfish, and dusky rockfish.
There is a need to increase the number of age determinations annually conducted for
rockfish and to train researchers to make age determinations on species that are
difficult to age.

2. Improved stock assessment of “other species.” Items a through f below come from the Plan
Teams, although item d has been revised by the SSC. The SSC ranks items a, d, and e very
high because they form the basis for a tier 5 calculation. (GPT A2)

a. Improved identification of priority species within each group in the fisheries by both
processors and observers to avoid misidentifications, as well as categories containing
large numbers of unidentified species.
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b. Species-specific identification of priority species on scientific surveys, including
NMEFS trawl and longline surveys, IPHC surveys, and ADF&G surveys.

¢. Improved biological data collection via enhanced survey sampling, fishery port
sampling and at-sea observations, including collection of lengths and age structures
for priority species.

d. Alternative indices of abundance (and biomass) and fishing mortality are necessary
for species for which standard surveys are inadequate. With an increase in the
number needed stock assessments, it will be critical to develop alternative estimates
of abundance and/or direct estimates of fishing mortality. Two possibilities that
require dedicated research for development are: (1) directly estimate fishing
mortalities through large-scale tagging programs, and (2) habitat-based estimates of

abundance based on local density estimates in combination with large-scale habitat
maps.

e. Life history information (specifically, natural mortality, size at maturity, and other
basic indicators of stock production) must be improved for many members of the
others species complex to allow application of Tier 5 or Tier 4 assessment criteria.
Little information is available especially for sculpins, skates, octopuses, squids,
grenadiers and some sharks.

f. Improved catch histories for groups in this complex for improved stock assessment
and application of Tier 6 criteria. Greater use of historical foreign observer data is
needed, as part of this activity.

3. Research is needed to incorporate seasonal movements, and stock boundaries of managed
species into stock assessments. Expanded genetic research is needed to identify stock
boundaries. Expanded tagging efforts are needed to support the development of spatially Viamn
explicit assessments. High priority species for spatially explicit models include: walleye
pollock, Pacific cod, sablefish, yellowfin sole, rock sole, Pacific ocean perch, and Atka
mackerel,. (GPT A13, modified from GPT Aé6c)

4. Incorporating uncertainty into the stock assessment advice. This requirement was proposed
in the PSEIS, but progress towards amending the groundfish guidelines to address this issue
has not been started. Management strategy evaluations are also encouraged because these
evaluations serve as useful tools to assess the efficacy of harvest control measures under
different assumptions regarding stock production. (GPT A15).

5. Efforts to incorporate ecosystem considerations into stock assessments should be accelerated
through research to improve knowledge of the functional relationship between environmental
factors (e.g. physics, competition, and predation) and recruitment, growth, natural mortality
and availability to surveys. (GPT C1)

Crabs

1. Natural mortality (M) estimates. Estimates of M (obtained independently from models) are
needed for all stocks (except Bristol Bay red king crab), with highest priority assigned to
Tanner and snow crabs. (ADF&G overall priorities (1), ADF&G Stock Productivity (1-9),
AFSC (8).

2. Conduct field studies to improve knowledge of growth increments and the relationship
between shell condition and age of Bering Sea Tanner and snow crabs. (ADF&G overall
priorities 2, ADF&G Growth (14), AFSC (4).
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3. Improve understanding of seasonal movements and natural mortality of crabs through mark
recapture studies (ADF&G overall priorities (2), ADF&G Stock Structure (6), ADF&G Stock
Productivity (1) and AFSC (1)).

4. Improve understanding of processes influencing the fertilization rate of egg clutches,
including consideration of spatial dynamics of crab reproduction and contribution to
reproduction by males as a function of size and time post molt. Primary emphasis is on snow
and Tanner crabs, with secondary emphasis on red king crab. (ADF&G overall priorities 3,
ADF&G Reproduction (18 - 24), AFSC (3, 15 and 16)

5. Conduct studies to improve crab aging using radiometric aging or lipofuscin. ADF&G
Growth (10, 12, 16), AFSC (2, 10 and 12).

6. Improve understanding of processes controlling recruitment dynamics for all FMP crab
species. Incorporate these processes into scenarios regarding temporal trends in recruitment.
Perform a management strategy evaluation using variable recruitment scenarios. This is a
very broad topic encompassing the need to identify and assess biological and environmental
effects on egg production, egg hatching, and larval survival, as well as mechanisms
controlling the abundance of juvenile crabs from settlement to recruitment into the fishery.
Factors include larval transport, predation, competition, and habitat availability. Primary
emphasis is on stocks currently declared overfished: eastern Bering Sea Tanner crab, St.
Matthew Island blue king crab, eastern Bering Sea snow crab, and Pribilof Islands blue king
crab. (ADF&G  Settlement and Recruitment (25, 30), AFSC (138))

Scallops

1. Development of an age-structured model for assessment of abundance to be applied to each
stock (e.g., Yakutat, Prince William Sound, Cook Inlet, and so forth).

2. Identify larval sources, as well as advective pathways, to evaluate the potential effects of
fishing on recruitment for major beds.

3. Estimate survival rates for discarded scallops and of scallops that are encountered but pass
through the dredge rings.

4. Investigate causes of high natural mortality recently observed in the Cook Inlet fishery, and
of the “weak shell” syndrome observed in the Yakutat area.

B. Stock Survey Concerns

The SSC notes that continuation of annual or biennial surveys in the GOA, Al and EBS are a critical
aspect of natural resource management. These surveys provide baseline distribution and abundance
data that form the foundation for stock assessments and the development of ecosystem approaches to
management. These surveys should be considered a high priority research activity.

Groundfish (GPT number corresponds to the November 2005 plan team list)

1. Direct observations (e.g., submersible and dive surveys) to compare fish densities,
particularly for rockfish, between trawlable and nontrawlable habitats. (GPT BS5 and B9).

2. Increase knowledge of the acoustic sign types and target strength to length relationships to
allow assessment of other targets during hydroacoustic surveys. (GPT B12).

3. Expand surveys beyond typical boundaries to include the shelf break and the northern Bering
Sea to evaluate the fraction of the stocks that are not assessed by the shelf survey. (GPT B3).

4. Improved surveys for minor rockfish species to verify range relative to standard surveys.
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5. Expand the collection of underway oceanographic data and marine mammal sighting during
standard assessment surveys (see C4).

Crabs (Source noted in parentheses)

1. Conduct calibration studies to assess survey selectivity and catchability of snow crab, Tanner
crab, and blue king crab with current trawl survey gear and new survey net. ADF&G over all
priorities (4), ADF&G (5 &6), and AFSC (5 and 6).

Scallops (SPT number corresponds to numbered list in Appendix E of Scallop FMP)

1. Expansion of the recently developed remote video survey method for two objectives:
a. To estimate densities and abundance in major fishing areas as well as in nearby unfished
areas (to monitor environmental effects independent of fishing), and
b. To estimate catchability coefficients for commercial and research dredges.

C. Expanded Ecosystem Studies
In developing a “short list” of priority research questions for ecosystem studies, we had to select
from a large number of valuable research questions brought forward by the Plan Teams. The
research priorities brought forward by the SSC were seen as potentially having impact on
management decisions. (For reference the GPT number corresponds to the November 2005
Groundfish Plan Team list.)

1. Habitat mapping. Improved habitat maps are required to identify essential fish habitat and to
support habitat-based models of distribution and abundance. Such models have great Ve
potential to lead to improved estimates of stock size and will help resolve the spatial structure
of stocks and ecosystems. (This includes current research topic GPT C12). Especially for
demersal fishes and shellfish, the distribution of habitat types may interact with changes in
water column characteristics, such as temperature, to constrain future distributions and
abundances of these species.

2. Forage fish. Understanding the dynamics of important pelagic and benthic forage species,
such as capelin, herring, myctophids, euphausiids, shrimp, squid, and juvenile pollock
remains a high priority for understanding energy flow to commercially important species and
to protected species, including seabirds and mammals. Innovative approaches to assessing
such stocks are needed and may include novel acoustic techniques (e.g. low-frequency
sound), air-borne surveys, and indices based on the diet of predators, including seabirds or
marine mammals. (Current research topic GPT C6 and item (3) under GPT C8).

3. Ecological effects of bycatch and discards. Selective removal of certain species of certain size
ranges can affect the relative abundance of fish communities, perhaps with consequences on
their ecological interactions. Moreover, fishery discards can favor scavenging species over
others, perhaps with consequences on groups, such as seabirds and benthic communities.

4. Climate change and fish communities. If recent changes in ice cover and temperatures in the
Bering Sea persist, they may have profound effects on marine communities. Existing data sets
(bottom trawl surveys, BASIS surveys) can be used to quantify changes in relative species
composition of commercial and non-commercial species, identify and map assemblages, and
monitor changes in the distribution of individual species and assemblages. (GPT C18, as well

as GPT C9)
5. Environmental effects on recruitment and growth. Studies on effects of climate on
recruitment and growth (GPT C1) could include the development of standard environmental /"\
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scenarios for future variability based on observed patterns (GPT C2). There is also a clear
need for information that covers a wider range of seasons than presently available (GPT C8).

6. Nutrients and lower trophic levels. There is limited information regarding nutrient dynamics
and phytoplankton/zooplankton dynamics on the Bering Sea and Gulf of Alaska shelves (e.g.,
supply of nutrients to the shelf, interannual variability and changes in nutrient supply,
potential for HABs, etc.). Recent advances in technology such as towed undulating vehicles
with various sensors and plankton recorders allow high-frequency sampling of both nutrients
and plankton. Such sampling could support detailed process studies as well as the
development of relatively low-cost monitoring programs in conjunction with existing surveys
or through new surveys. (Some of GPT C3).

7. Advancing ecosystem approach to fisheries management. This includes development of
suitable indicators and indicator species (including novel approaches such as using
corticosterone levels in predators as an indicator of prey availability (GPT C20), developing
ecosystem reference points, including OY cap considerations (CPT C11), and improvements
of current ecosystem models (GPT C8). Standardization of "future scenarios" (GPT C2) will
help to promote comparability of model outputs. Process-oriented research focused on local
impacts of fishing on prey availability for top trophic level consumers will also be
informative.

D. Social and economic research

The need for the development and continued maintenance of basic social and economic information
databases on the fisheries and fisheries dependent communities of GOA and BSAI is made ever more
pressing as the Council continues to adopt actions that are intended to improve the long term net
benefits derived from fisheries. This information is required for establishing a baseline to be used in
identifying stakeholders to be included in the distribution of dedicated access privileges (e.g.,
harvesting quotas and processing quotas), a baseline to be used for projecting the likely consequences
of alternative management measures, and as a baseline for retrospective analysis of management
actions that have been taken.

Particularly pressing research needs include:

1. Development of an ongoing database of product inventories (and trade volume and prices) for
principal shellfish, groundfish, and salmon harvested by US fisheries in the North Pacific and
Eastern Bering Sea.

2. Analyses of current determinants of exvessel, wholesale, international, and retail demands for
principal seafood products from the GOA and BSAI;

3. Pre- and post-implementation studies of the benefits and costs, and distribution of benefits and
costs associated with changes in management regimes (e.g., changes in product markets,
characteristics of quota share markets, changes in distribution of ownership, changes in crew
compensation, as a consequence of the introduction of dedicated access privileges in the
halibut/sablefish, pollock, and crab fisheries). “Benefits and costs” include both economic and
social dimensions.

4. Prospective analyses of the robustness and resilience of alternative management strategies under
varying environmental and ecological conditions; and,

5. Prospective and retrospective analyses of changes in the spatial and temporal distribution of
fishing effort in response to management actions (e.g., time/area closures, marine reserves,
bycatch restrictions, co-ops, IFQs).
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Kodiak is at the center of controversy associated with the recently adopted crab rationalization
program. What were the direct and indirect impacts and how were the impacts distributed throughout
the community? As Kodiak is also likely to be at the center of controversy over the likely
consequences of Gulf rationalization, it would be particularly advantageous if research could be
designed to use Kodiak or other Gulf communities as case studies in analyses of the effects.

Additional important research needs include:
1. Development of longitudinal data sets of:

a. Transaction level observations of exvessel, wholesale, and retail prices;
b. Daily or weekly, firm-scale data on production by species and product form;

¢. Trip-scale data on variable costs (e.g., fuel, labor, supplies, etc.) for catcher vessels, catcher-
processors, and sportfishing charters (this data should be matched with existing data on catch,
catch composition, and production);

d. Daily or weekly plant-scale data on variable processing costs (e.g., fuel and power, labor,
supplies, packaging, etc.) for shore-based and floating processors;

e. Annual vessel- or plant-level data on fixed costs (e.g., capital replacement, maintenance,
repair, upgrades, insurance, etc.);

f. Trip-scale information about the location and duration of fishing (e.g., VMS records, or
observer information on steaming time, fishing time, etc.);

g. Weekly or monthly data on patterns (location and magnitude) of expenditures associated with
harvesting, processing, and sportfishing charters;

h. Pay-period scale, vessel- and plant-level data on employment and income of fishery
participants, especially crew and processing plant workers;

i. Socioeconomic and demographic data for fishery dependent communities (income levels and
distributions, population levels and distributions); and,

j.  Community- and regional-scale annual data on the distribution and magnitude of tax receipts
and transfer payments associated with commercial and sport fishing.
2. Analyses or the development of models to evaluate:

a. The evolution of community social and economic structure in response to alternative
management actions:

i. Baseline assessments of selected communities and industry sectors relative to social
considerations identified by the Council and the Advisory Panel;

ii. Field studies to elucidate the full array of linkages between fisheries and social and economic
life in fishery dependent communities;

iii. Regional economic models of activities and impacts associated with commercial, sport and
subsistence fisheries;

iv. Prospective and retrospective studies of the social and economic impacts of alternative
management actions;

v. Development of better methods for determining the social costs and benefits of management
actions (e.g. through the use of non-market valuation techniques);

b. The benefits, costs, and the distribution of benefits and costs associated with consumptive and

non-consumptive uses of resources supported by the North Pacific and Eastern Bering Sea
ecosystems:

i. Cost functions for harvesting, processing, and sportfishing charters;

ii. Producers and consumers surpluses associated with commercial fisheries under current and
alternative management regimes; s '\’
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iii. The magnitude and distribution of benefits and costs associated with sport and subsistence
harvests under current and alternative management regimes;

iv. Existence and option values associated with corals, seabirds, and marine mammals;
v. The value of ecosystem services;
c. Evaluation of altemmative management strategies:

i. The cumulative efficiency and equity consequences of management actions that apply
time/area closures;

ii. Management strategies and optimal yield for multi-use fisheries, e.g., commercial, sport, and
subsistence fisheries for halibut and salmon;

iii. The relationship between sampling strategies and the confidence of bycatch estimates
associated with individual and pooled bycatch quotas and the economic and social costs
of bycatch;

iv. Changes in catch efficiency and operating costs associated with gear modification and
avoidance behaviors intended to reduce bycatch;

d. Evolving seafood markets:

i. Mechanisms for providing and costs of traceability systems for certifying product and
production process attributes of seafoods;

ti. Consumer demand for seafood ands its associated byproducts harvested from stocks that
have been certified as sustainably managed.

E. Fishery Performance and Monitoring
The Groundfish Plan Team brought forward an expanded set of research needs to address bycatch
and fishery monitoring (Sections E and F from the Groundfish Plan Team’s November 2005 list).
The SSC saw commonality among needs to describe bycatch and fishery catch, and developed the
following merged set of top priorities for fishery performance and monitoring.

1. Improved onboard observations. Improvements in at-sea observations are needed in several
areas:

a. Observer deployment and coverage. There is a long-standing need to review the
allocation of observers among fisheries to adequately characterize the total catch, as well
as a review of sampling procedures (e.g., basket versus whole haul) employed by
observers that form the basis for total catch estimation.

b. At present, it is clear that observer coverage in some fisheries is insufficient for
estimation of total bycatch. Examples include the sablefish longline fishery, skate fishery,
Pacific cod pot and longline fishery, and halibut longline fishery. This results in
imprecise bycatch estimates for species, such as skates, sharks, yelloweye rockfish, and
sablefish in halibut fisheries.

¢. Conduct research on mechanisms to supplement observer program information. Improved
means of data collection are needed, especially on small vessels. Research is needed on
utility of other data collection methods, such as at-sea video monitoring, port sampling,
and other direct methods.

d. Improved biological data collection. There are needs to improve biological data
collection (e.g., age, size, sex) of some bycatch species (e.g., sharks, skates, octopus,
squid, sculpins, grenadiers) to better quantify potential effects of bycatch on these stocks.
Better estimates of stock of origin are needed for salmon bycatch.
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2. Research on discard mortality rates. Better estimates of discard mortality rates by gear and
fishery is needed to estimate more accurately total bycatch mortality for all discarded species,
with an emphasis on such species as crabs, skates, sharks, rays, and octopus.

3. Improved estimation methods for total catch (including bycatch) and fishing mortality of all
target and non-target species. Two levels of improvements are needed:

a. Improved estimation at the stock and fishery level. Assessment and management depend
critically on catch estimates. More rigorous statistical methods for catch estimation need
to be implemented (e.g., Miller 2005). Specifically, identifying sources of variability in
actual and estimated bycatch rates is needed. Approaches to integrate estimates of
variance on the observed portion of the fisheries into the total catch estimates are needed.

b. Improved detailed estimation of catch for specific management programs. Some
management programs (e.g., IFQ, cooperatives, other rationalization programs) require
extensive record keeping to increasingly finer degrees of resolution (e.g., vessel,
subareas). Research is needed to evaluate the effectiveness of reporting systems to newly
developed management groups or practices.

4. Efficacy of bycatch mitigation measures. Research is needed on the efficacy of bycatch
mitigation measures (e.g., PSCs, time/area closures) and their effects on populations of the
bycatch and target species, effects of changes in abundance of bycatch species on bycatch
rates, and methods for assessing the economic and social costs of bycatch.

5. Gear technology. Further research is needed on gear modifications for reducing bycatch, such
as research that has been conducted to protect salmon, halibut, rockfish and seabirds.
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Crab Plan Team Minutes
May 22-24, 2007 AFSC, Seattle, WA

EXCERPT

Research Priorities
The research priorities approved by the SSC in 2006 were reviewed by the team.
Understanding that the SSC will again review and modify this list at the June 2007

meeting, the team suggests the following changes to the approved list of crab research
priorities:

Additions to the existing list:

e Index of abundance for Tier 5 and 6 stocks (methods for creating indices for
unsurveyed stocks)

e Handling mortality estimates to provide accuracy to assessment models
Edits to existing list (numbered according to original list):

#1-Delete parenthetical referring to “(except BBRKC)”

#4- Reiterate priority for fertilized egg production index. Add to first sentence:
contribution by males as a function of size, time post molt, and their distribution during
the survey and fishery. The outcome of this exercise is to obtain a spawning index that
could be utilized to estimate spawner recruit relationships.”

(1)
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Scallop Plan Team Meeting Minutes

February 22-23, 2007
Hilton Hotel, Anchorage, AK

EXCERPTS ON ISSUES THAT RELATE TO RESEARCH

o Further video surveying of scallop beds

Mark Kandianis questioned the timeframe for further video surveying. Gregg commented that it
is that contingent on funding as ship time for surveying is expensive. Current funding allows for a
couple weeks in June for surveying. The plan is to replace the current vessel but funding for a
new vessel is unknown. Therefore both staffing and vessel limitations exist. Industry members
requested information on how they might assist and noted that it might be possible to tow the
camera sled and perform scallop surveys from scallop vessels.

Gregg noted that current funding is from the State and is possibly not a stable funding source. It
might be possible for additional assistance from industry but not sure of the amount of assistance
that would be required. Gregg sees industry participation through vessel use and costs. Theresa
Kandianis commented that Gordon Kruse talked about a master’s student to look at underutilized
data. Gregg noted that they have a proposal in the works to fund a student to evaluate observer
data and possibly survey data and use multivariate statistics to characterize these data. Theresa
noted that observer data should provide some subsample of data across GOA and BS area and
should have potential for broader application beyond scallop fishery.

The team discussed the potential for application to habitat studies, and at sea research on smaller
less expensive platforms.

e Studies on the relationship of oceanographic conditions to scallop populations

There are no studies on larval drift to date to help elucidate where scallop from various regions

are connected or originate. The team discussed oceanographic conditions and impact on larval
drift.

The team notes the need for studies on the connection between oceanographic conditions (prey
availability) and scallop population and distributional affects. The team specifically notes that the
Yakutat area would benefit from further study. Scallops in Yakutat appear to be food limited and
not always of good quality.

e Data on larval stages of weathervane scallop

The team discussed a spat collection project in Kodiak in mid-80s in conjunction with scallop
aquaculture potential. The project only obtained 2 spat. Tom Minio noted some sites were
established in Shelikof but there was difficulty in retrieving samples given prevailing
oceanographic conditions and currents in that area. Interesting oceanographic conditions
characterize the Shelikof area, and some form of retention mechanism is likely present. The team
discussed settlement versus survival mechanisms and their effect on recruitment, noting that this
highlights overarching research questions for scallop research. There is very limited data on larval
stages of weathervane scallop.
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Groundfish Policy Workplan (revised February, 2008)

Prevent Overfishing

continue to develop management strategies that ensure sustainable yields of target species and
minimize impacts on populations of incidentally-caught species

evaluate effectiveness of setting ABC levels using Tier 5 and 6 approaches, for rockfish and other
species as appropriate

continue to develop a systematic approach to ‘lumping’ and ‘splitting’ that takes into account both
biologic and management considerations

Preserve Food Web

encourage and participate in development of key ecosystem indicators

reconcile procedures to account for uncertainty and ecosystem considerations in establishing
harvest limits, for rockfish and other species as appropriate

develop pilot Fishery Ecosystem Plan in the Aleutian Islands

Manage Incidental Catch and Reduce Bycatch and Waste

explore incentive-based bycatch reduction programs in GOA and BSAI fisheries
explore mortality rate-based approaches to setting PSC limits in GOA and BSAI fisheries

consider new management strategies to reduce incidental rockfish bycatch and discards
develop statistically rigorous approaches to estimating bycatch in line with national initiatives
encourage research programs to evaluate population estimates for non-target species

develop incentive-based and appropriate biomass-based trigger limits and area closures for BSAI
salmon bycatch reduction, as information becomes available

assess impact of management measures on regulatory discards and consider measures to
reduce where practicable

Reduce and Avoid Impacts to Seabirds and Marine Mammals
a.

continue to participate in development of mitigation measures to protect SSLs through the MSA
process, including participation in the FMP-level consultation under the ESA

recommend to NOAA Fisheries and participate in reconsideration of SSL critical habitat
monitor fur seal status and management issues, and convene committee as appropriate
adaptively manage seabird avoidance measures program

5. Reduce and Avoid Impacts to Habitat

a.

evaluate effectiveness of existing closures

b. consider Bering Sea EFH mitigation measures
c.
d

consider call for HAPC proposals on 3-year cycle

request NMFS to develop and implement a research design on the effects of trawling in
previously untrawled areas

Promote Equitable and Efficient Use of Fishery Resources

a. explore eliminating latent licenses in BSAl and GOA
b. consider sector allocations in GOA fisheries
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7. Increase Alaska Native and Community Consultation

a. Develop a protocol or strategy for improving the Alaska Native and community consultation
process

b. Develop a method for systematic documentation of Alaska Native and community participation in
the development of management actions

8. Improve Data Quality, Monitoring, and Enforcement

a. expand or modify observer coverage and sampling methods based on scientific data and
compliance needs

b. explore development programs for economic data collection that aggregate data
c. modify VMS to incorporate new technology and system providers

5/7/2007
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Aleutian Islands Fishery Ecosystem Plan
Data Gaps and Research Needs

CLIMATE AND PHYSICAL INTERACTIONS

A. Interaction: Changes in water temperature may impact ecosystem processes

e Increased number of moorings (which provide year-round temperature data at specific locations)
at various locations.

e Where possible, temperature should be monitored throughout the water column
Research on the effects of temperature on biological indices specific to the Al region, including
research on the relationship of temperature to managed species as well as linkages between lower
tropic level species and temperature

B. Interaction: Increased acidification of the ocean may impact ecosystem processes

e Research to develop indices in order to monitor the ecosystem for the effects of ocean
acidification. At present, there are no indicators of ocean acidification.

C. Interaction: Changes in nutrient transport through the passes and changes in the
predominant current patterns that drive primary production impact ecosystem processes

Monitoring of transports in the passes

Nutrient measurements on moorings to estimate the mean and variability of nutrient transport
Extending monitoring and measurements to other locations (within and outside passes)

Research on the forces influencing transport in the passes, their variability, and possible change in
the face of climate change

o Research on the relationship of larval transport patterns and recruitment in the Al, particularly for
rockfish.

D. Interaction: Changing weather patterns impact ecosystem processes

e Weather stations located on a few of islands would provide important information for monitoring
for changes in weather.
e Research on ecosystem impacts of weather events or trends

PREDATOR-PREY INTERACTIONS

E. Interaction: Fishing mortality and predation mortality both impact managed species

e Diet information from seasons other than summer is needed to assess seasonal changes in
predator prey interactions.

¢ Diet information collected at appropriate spatial scales for key predators to determine whether
and how spatial food webs are changing in this ecosystem.
Continue monitoring of groundfish diets at both the Al-wide and smaller local scales
Expand or integrate existing databases to coordinate between seabird and marine mammal diet
studies as well as lower trophic level studies.



F. Interaction: Bottom up change in ecosystem productivity impacts predators and
fisheries

e Specifically designed surveys to provide an index of low trophic level production (e.g., a
zooplankton monitoring system), at multiple locations, local scales, and seasons

G. Interaction: Top down changes in predation and fishing impact ecosystem structure
and function

o Directed studies to understand how fisheries interact with apex predators at local spatial scales
throughout all seasons

¢ Coordinated monitoring of production indices for apex predators such as birds, marine mammals
and elasmobranchs

FISHING EFFECTS INTERACTIONS

H. Interaction: Total removals from the ecosystem due to fishing impact ecosystem
productivity

o Information on the movement patterns of key fish species
e Research into the linkages between food webs between the Al and EBS systems

l. Interaction: Differences between spatial stock structure and the spatial scale of fishery
management may impact managed species

Research on the extent of spatial dispersal for many stocks
Studies on the reproductive biology, larval distributions, and larval drift patterns of key species

Research on how to incorporate stock structure information to define appropriate management
areas

e Modeling studies to address the level of conservation obtained from various management options.
J. Interaction: Impact of one fishery on another through fishing impacts on habitat

¢ Information on the distribution of substrate and habitat type, including relative proportions of
habitat types or abundance of habitat-forming living substrate

¢ Improved identification and quantification of removals of species in the broad “coral” category
by the Fishery Observer Program

e Improved or modified survey net design to enable survey tows to be conducted on rocky, hard
substrates

e Research focusing on the effects of fishing on seafloor habitat specific to the Aleutian Islands

K. Interaction: Impact of a fishery on other biota through fishing impacts on habitat

Specifically designed surveys to sample “other biota”

o Improved or modified survey net design to enable survey tows to be conducted on rocky, hard
substrates

e Research on the role of these species in the ecosystem
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L. Interaction: Impact of fisheries on bycatch

Improved accuracy in identification of bycatch species and quantification of removals
Improved spatial and temporal information on catches

Implementation of direct observation and other monitoring options (e.g. electronic logbooks,
video monitoring) on smaller groundfish vessels and halibut vessels

Research and experimentation on the application of gear and deployment modifications
Improved or implementation (in some cases) of monitoring of non-target species

Stock assessment research for non-target species (i.e., life history, abundance, and assessment
information)

M. Interaction: Commercial fishery may impact subsistence uses

e Regular ADF&G multispecies harvest surveys in the communities of Atka and Adak
e Compilation and evaluation of local and traditional knowledge from residents of Atka and Adak

REGULATORY INTERACTIONS

N. Interaction: Changes in the population status of ESA-listed species impact fisheries
through specific regulatory constraint

e  What are the important links within marine food webs
e How climate change affects marine communities at different trophic levels
e Mapping overlaps in fishing effort and sensitive species

O. Interaction: Sector allocations can impact the ecosystem and communities
e Research on effects of sectors on bycatch and habitat

P. Interaction: Fishery participation permit systems (such as limited entry and harvest
quotas) impact the flexibility of fishers to react to changing ecosystem conditions

e Socioeconomic research on effects of various management regimes
OTHER SOCIOECONOMIC ACTIVITY INTERACTIONS

Q. Interaction: Changes in fishery activities impact the sustainability of Al communities

e Further development of community sustainability indicators in order to understand the
relationship between communities, populations, and ecosystems

R. Interaction: Changes in commercial seafood processing capabilities in the Al fishery
ecosystem impacts fisheries and communities

e Research on fishing behavior and choices fishers make in regard to where to fish and where to
deliver fish
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S. Interaction: Vessel traffic, and risk of vessel grounding and spillage, may impact
ecosystem productivity

e More precise and annual information on shipping traffic through the Aleutian Islands fishery
ecosystem

e Cross-tabulate shipping traffic information with information about critical areas in the Aleutians
to form a vulnerability index

T. Interaction: Changes in the level of military activity in the area may impact
communities

e Enhanced interaction of NOAA with the Alaska military command structure and the Missile
Defense Agency through the Alaska Marine Ecosystem Forum to inform about military activities
in the Aleutian Islands

U. Interaction: Oil and gas development may impact ecosystem productivity

e Research and development of ocean currents models, incorporating information on likely spill
sites, fishing grounds or other areas of particular concern, and information about vessel traffic.

V. Interaction: Research activity may impact fisheries
e Periodic “clearinghouse” review of research conducted in Al to track long-term trends in amount

of research activity in Al subarea.
e Review of permit status reports by permitees to document conflicts with fishing activities.



