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Background

• Council meeting (Oct 2017)
• Requested proposals to IFQ Committee regarding access to fishery 

participation, entry-level opportunities, rural communities, and the program’s 
objective of maintaining an owner-operated fleet

• IFQ Committee meeting (Feb 2018)
• Council requested discussion papers

• Eligibility Criteria
• Access Opportunities- Global Examples (June 2019)
• Hired Masters (not yet scheduled)
• QS Transfer Mechanisms (not yet scheduled)



February 2018 Council Motion

Problem
“Some quota share holders hiring a vessel and crew to harvest their IFQ 
while they are onboard but not actively participating”

• Inconsistent with objective of owner-operated fleet
• Uneven distribution of rents between the “walk-on” and vessel 
• Exacerbating lack of access for second generation fishermen and new entrants 

Proposal
Explore eligibility requirement based on recent participation in any US 
commercial fishery

• 30, 60, or 90 days over fixed 3 or 5 year period
• Applies to prospective and existing QS holders
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Current Eligibility Requirements

Transfer Eligibility Certificate (TEC)
• 150 days as harvesting crew 
• Any US commercial fishery
• Any time period
• Self-reported, reference required
• Public notary



Outstanding Decision Points

• Future eligibility requirements (after qualifying years)
• Procedure if fail to meet eligibility 
• Scope of eligibility requirements

• Individuals leasing IFQ
• Non-individual QS holders



Ability to Achieve Objective

• Could incentivize active fishing or quota sales
• Self-reported sea days/activity
• Qualifying years in future allow strategic behavior
• Difficult to enforce specific activity while onboard a vessel
• Limiting QS holder onboard but not participating vs. not onboard



Potential Impacts

Increase active fishing 
days

• Safety issues
• Displaced crew

Relinquish/transfer 
quota

• Loss of fishing identity
• Financial impact
• Impact to entire 

operation
• More active QS 

market,  supply/ 
entry opportunities, 
price changes

Hold latent quota

• Revoked?
• Consolidate QS pool



Data Limitations

Not tracked
• Individual’s participation across fisheries
• Every individual on a fishing vessel
• Individual’s activities while on vessel

Tracked
• “Delivered by individual” on IFQ trips

• IFQ holder landing their own IFQ
• Hired master landing IFQ



Data Limitations

Not tracked
• Individual’s participation across fisheries
• Every individual on a fishing vessel
• Individual’s activities while on vessel

Tracked
• “Delivered by individual” on IFQ trips

• IFQ holder landing their own IFQ
• Hired master landing IFQ



Potential Impacts



Potential Impacts

• Distribution of days for 
“delivered by individual” 
on IFQ trips

(Figures 1-5)



Potential Impacts

• Landings in which a vessel 
was identified for all 
fisheries in Alaska

(Figures 6-8)



Next Steps

Clarification needed
• Scope of eligibility requirements
• Future eligibility requirements
• Procedure for failure to meet eligibility requirements
• Objective of the action

• QS holder onboard but not active
• QS holder not onboard
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