Agenda Item IX-5
August, 1979

Halibut Tickets

Not enough information was presented to the Committee to determine the
need for funding a CFEC proposal to keypunch halibut fish tickets.
Further information was requested through the Council staff from the

Commercial Fisheries Entry Commission.
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Mr. Jim Branson

North Pacific Fisheries
Management Council

Box 3136DT

Anchorage, Alaska 99510

RE: Keypunching of Halibut Fish Tickets

Dear Mr. Branson:

This is to confirm our phone conversation on the need to
keypunch the halibut fish ticket data for 1975, 1976, 1977 and
1978. The Commission will write the instructions and develop
the format to coincide with Commercial Fisheries Entry Commis-
sion's fisherman history files. This fish ticket information
will be used in limiting future fisheries and specifically that
of the handtroll fishery currently being considered for entry
limitation.

It is requested that the Council will bear the following
costs:

1. all costs associated with keypunching all
halibut fish tickets from 1975 through 1978;

2. one roundtrip air fare and two days per diem
at $45 per day for the Commission's data
processing supervisor to assure that the for-

matting and instructions for keypunching are
followed.

The Commission will seek the lowest bid for the requested
keypunching services and will submit this bid to the Council
upon receipt. We have received two preliminary bids, one from
a Juneau firm in excess of $15,000 and one from a Seattle firm
at approximately $3,000. From all tentative estimates the total
cost of the project will not exceed a$10,000. oo

If you have any questions regarding this, please do not
hesitate to contact the Commission. .

Sincerely yours, |
(S'““ Qﬂ)@ )&L,
Derrill L.” Johnson
Executive Director
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August 23, 1972
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HMr, Jim Branson
Exacutive Director
Noxrth Pacifie Fishery
HManagement Councll
P.0O. Box 3136 DT
Anchorage, Alaska 93310

Vi ™
Dear " ATLEOD ¢

The mazsive key punch project for the 1%75-1878 halibut
data is necessary because the Commercial Figheries Entry
e Commission (CFEC) must be able to identify cateh by individual

-~ fighermen in order to determine individual participation in

- speclfic fisheries, This is done by recording catch by
CPEC permit number from Alasks Department of Fish and Game
fish tickets. After talking to Mr. Peltonen of the International
Pacific Halibut Commission (IPHC), we identified several
problems with the IPHC recovrd system that would not allow
GfEC to rely on IPHC data in assigoing halibut catceh o indi-
viduals.

{1y In 1975 and 1976 IPHC did not key punch CFEC permit
numbars.

(23 Even when IPHC hss recorded permit numbers, thelr data
needs required them to combine some tickets into a
gingle computer record and 3plit catch from other tickets
into several computer rvecords. For inatance:

1f a perwmit holder makes more than ome landing
on the same date, IFHC may combine the tickets
into one computer record.

1f twe or more permnlt holdevrs fish from the same
vessel, IPHC may make only one computer raecord
of the landing and use only ong of the permit
numbers,
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