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2022 Crab Economic SAFE Overview
• Executive Summary (SAFE Report extract
 Report card indices

• Economic Status and Trends
• Economic output

• TACs, landings, ex-vessel and finished product 
volume

• Ex-vessel and first wholesale revenue and price 
indices

• Income and employment
Community-level detail

• Operating costs and Income Statement
• Quota Market and Holdings

• Quota entity decomposition and ownership distribution
• Active/inactive 

• Fishing capacity and effort
• International trade

Presenter Notes
Presentation Notes
Exec sum: production, employment, trade – 5 yrs
Income and employment – added community-level reporting of crew employment and wage distribution
Operating cost/income statement
QS – being updated with decomposition
Trade: 



Economic SAFE availability

https://reports.psmfc.org/akfin/f?p=501:2000

Presenter Notes
Presentation Notes
Crab SAFE data available, up to date
Includes query tools and visualization
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TAC 2005/06 – 2022/23

Presenter Notes
Presentation Notes
Address elephant in room, sort of
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BSAI Crab – Report Card Indices

2021: 66 (3%)
2022: 51 (-23%)

2021: 51 (+20%)
2022: 11 (-78%)

2021: $ 298 (+38%)

2021: $5.85 (+16%)

2021: 76% (-4%)

Presenter Notes
Presentation Notes
Report card indices are calculated over BSAI crab fisheries as a whole (CR-only)
Developed at request of SSC
Will continue effort to identify more informative/relevant indicators as closures in crab fisheries exclude most participants 
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BSAI Crab – Report Card Indices

2021:  $56million (+26%)

2021: 37,972 (-33%)

2021: $1,584  (+101%)

2021: 19% (-9%)

2021: 1.07million (+18%)
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BSAI Crab – Report Card Indices

2021: 6 (-14%)

2021 $372million (+31%)

2021: 262,573 (-10%)

2021: 194 (+33%)
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Production & Value

2021 Ex-vessel
Production: 51million lbs (+20%)
Gross Revenue: $297million (+36%)

2021 First Wholesale
Production: 33 million lbs (+20%)
Gross Revenue: $372 million (+31%)
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Ex-vessel & Wholesale Price

Presenter Notes
Presentation Notes
Record prices set during 2021 in association with covid lockdown
 
AIG Ex-Vessel  $       12.20  +61%
       Wholesale $       20.42  +36%
BSS Ex-Vessel $         4.96  +21%
        Wholesale $         9.94 +19%
BST Ex-Vessel $         5.55 +29%
       Wholesale $       11.91 +3%

2022-2023 price declines as inventories accumulated, switch from retail/household market to foodservice

Price ratios: generally stable, but slight upward trend over long term, although BSS trending down in <3 years
Stability is result of arbitration, coop management
Doesn’t control for affiliated sales (AIG particlularly vert integrated)
Should be particular focus for further development
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Employment & Income (CR program)

Presenter Notes
Presentation Notes
Exv
51 vessels – lowest in history
633 positions  (-33.%)
Captain pay $17.5million +36%
Crew $41.41million +33% 
AIG: $2045/day. All CR: $1134/day

Proc
6 Plants – 2021/22 historic low
534 thousand hours +18%
 $9.33million +23% 
$16.04/hr  +3%
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Crew Employment & Income by Community

Presenter Notes
Presentation Notes
Note: y-axis – scale varies
2021 
Alaska total: 170 crewmembers, 33% of pool, $16.3 million
Anchorage:  43 crewmembers, 8% of pool, $5 million
Kodiak:  43 crewmembers, 8% of pool, $2.8 million
Homer: 21 crewmembers, 4% of pool, $1.8 million

WA total: 163 crewmembers, 32% of pool, $22.8 million
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Processing Employment & Income by Community

Presenter Notes
Presentation Notes
Note: y-axis – scale varies
2021 
Alaska total: 633 processing employees, 25% of pool, $2.85 million
Unalaska:  485 processing employees, 19% of pool, $2.01 million
Kodiak:  6 processing employees, 0.2% of pool, $0.4 million

CA total: 517 processing employees, 20% of pool, $4.05 million
WA total: 444 processing employees, 17% of pool, $3.9 million
Other states: 950 processing employees, 37% of pool, $5.4 million
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Vessel Income Statement

Presenter Notes
Presentation Notes
Gross profit index represents incomplete accounting of vessel operating costs, limited to fuel, provi9ssions, bait , labor, IFQ leasing

2021 Average vessel-level
All CR Gross profit: $1.3 million. (30% of gross revenue) (+14%)
           Lease cost: $1.7 million (39% of gross revenue)

BSS Gross profit: $956 thousand (28% of gross revenue) (+19%)
           Lease cost: $1.3 million (39% of gross revenue)
Not an exceptional year, but last year of recovery from declining trend starting 2012, reversal in 2018
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Fleet Income Statement

Presenter Notes
Presentation Notes
Gross profit index represents incomplete accounting of vessel operating costs, limited to fuel, provi9ssions, bait , labor, IFQ leasing

2021 Fleet-level
All CR Fleet Aggregate/ Gross profit: $198 million. (68% of gross revenue) (+27%)
	 Vessel sector: $86 million (44% of gross profit)
           QS sector: $112 million (56% of gross profit)

BSS  Fleet Aggregate/ Gross profit: $143 million. (66% of gross revenue) (+47%)
	 Vessel sector: $59 million (41% of gross profit)
           QS sector: $86 million (59% of gross profit)



Quota Share Holdings: 
Owner QS Pool Decomposition 

Presenter Notes
Presentation Notes
2021/22	BBR				BSS
Entities	Owners	Entities	Owners
2020		241		481		266			444



Quota Share Holdings: 
Owner QS Pool Decomposition 



Owner QS Pool Decomposition:
Active and Inactive Owners 

“Active QS Owners” as defined for this analysis:
1) held ownership interest in a vessel that fished for BSAI crab during the year of QS ownership; 
2) participated in the IFQ crab fishery as a gear operator. 

Due to incomplete data on decomposed QS and vessel ownership, results represent an estimated minimum share of 
the QS pool held by active QS owners.

Source: NMFS AKRO RAM division crab IFQ quota holdings, vessel ownership, company company ownership data; eLandings landing reports.

Presenter Notes
Presentation Notes
BBR, BSS and BST largely coextensive
62% of QS shares held by active participants through 2020/21 season, declining to 55% in 2021/22, corresponding to decline in number of active vessels
EAG and WAG QS shares held by active participants  consistently above 85% and 95% respectively




Owner QS Pool Decomposition:
Active and Inactive Owners 



Owner QS Pool Decomposition:
Active and Inactive Owners, by Entity Type 

Y-axis values (Share of Entity QS Pool Held) shows the proportion of active and inactive QS owners within the segment 
of the total QS pool held by each entity type category.

Source: NMFS AKRO RAM division crab IFQ quota holdings, vessel ownership, company company ownership data; 
eLandings landing reports.



Discussion
Priorities for 2023 SAFE:
• Track economic condition of crab industry, 

stakeholders during period of closures
• Improve integration with GF Econ SAFE 

and ACEPO
• Improve accessibility of content through 

AKFIN
• Council CRP Review - 2023
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