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What is the Council? 

A group of decision-makers 
that work with experts, 
stakeholders, staff, and the 
public to balance 
conservation, economic, and 
social concerns to manage 
sustainable Federal fisheries 
for the greatest benefit to the 
nation. 
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The Council is guided by 
the MSA
or the Magnuson-Stevens Fishery 
Conservation and Management Act. 

Established:

• 8 Regional Fishery Management 
Councils composed of 
government and fishermen 
representatives

• a 3 to 200-mile limit for Federal 
fishery authority

• National Standards and other 
requirements for conservation 
and management



Who are the decision-makers?

The North Pacific Fishery Management Council and National Marine Fisheries Service
• Together manage U.S. Federal fisheries off Alaska, 3-200 nautical miles
• Management is coordinated, and in some cases jointly managed, with the State of Alaska
• Council makes recommendations to NMFS
• NMFS approves, implements and enforces them
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Council Membership

Bill Tweit
WA DF&G

Dave Hanson
PSMFC Steve MarxRachel Baker

ADF&G

Glenn Merrill
NMFS alternate

David Witherell
Executive Director

Craig Cross

Nicole Kimball

John Jenson

USFWSUS Dept of 
State

Cora Campbell

Kenny Down

Lt Yang
US Coast Guard

Jim Balsiger
NMFS Regional Dir

Simon Kinneen
Chair

Voting

Jonathan Gerken
USFWS

15 Council Members

11 voting
• 7 appointed: AK (5), WA (2)
• 4 agency representatives:

AK, WA, OR, NMFS
4 non-voting

• US Fish & Wildlife
• US Coast Guard
• PSFMC
• US State Dept.

Also at table
• Council Executive Director
• NOAA General Counsel page 5

NOAA GC

Karla Bush
ADF&G alternate

Andy Mezirow



The Council‘s advisory bodies
When reviewing potential rule changes, the Council draws upon the services of various advisory bodies. Advisory 
bodies provide comments, both written and oral, on relevant issues being considered by the Council.

Advisory Panel

• 22 members 
• User groups
• Environmentalists
• Recreational 

fishermen
• Consumer groups

Scientific & Statistical 
Committee

• 18 members
• Federal employees
• State employees
• Academics
• Independent 

experts

Plan Teams

• Scientists, managers, 
or academics

• Stock assessment:
• BSAI/GOA 

Groundfish
• BSAI Crab 
• Scallop

• Bering Sea Fishery 
Ecosystem Plan

• Social Science

Committees

• Issue-specific 
committees provide 
stakeholder advice 
on particular actions.

• Standing committees
• Ecosystem
• Enforcement
• Fishery Monitoring
• Charter halibut 

measures

• Ad hoc
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Council Staff
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Analytical staff

Directors and Administrative Staff



Who Manages What Fisheries off  Alaska?

North Pacific Fishery 
Management Council

National Marine 
Fisheries Service

Alaska 
Board of Fisheries/ 
Dept. Fish & Game

International 
Pacific Halibut 
Commission

Groundfish
(pollock, cod, 
flatfish, rockfish, 
etc.)

Allocation & conservation Implements Federal 
regulations

Some state fisheries 
(0-3)

Crabs
(king, snow, 
Tanner crabs)

Bering Sea fisheries – joint 
with State of Alaska

Bering Sea fisheries -
regulations

GOA crab fisheries, Joint 
management in BSAI

Scallops Joint with State of Alaska -
License limits

License regulations Fishery management

Halibut Allocation Allocation regulations Sport fish data Conservation

Herring Fishery management

Salmon EEZ closed to fishing with 
exceptions

Fishery management

Others (shrimp, 
urchins, etc.)

Fishery management
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• Adherence to scientific advice
• Stakeholder involvement in 

development of regulations

• Conservative and strict catch and 
bycatch limits

• Effective monitoring, accounting, and 
enforcement including observers

• Limits on fishing capacity

• Precautionary approach to address 
uncertainty

• Habitat and protected species 
protections

• Ecosystem considerations

Important Elements of Fishery Management Plans in the North Pacific

Elements of Fishery Management 
Plans (FMPs):



The Fishing Fleet Managed by the Council
(Vessel numbers are approximate and based on recent participation)

Pollock
Cod

Flatfish
Rockfish

Cod
Halibut

Sablefish

15 Jig Gear
Cod

300 Pot Gear
Cod

Sablefish 
Crab

35 Trawlers
Pollock
Flatfish

Atka Mackerel
Rockfish

50 Longliners
Cod

Sablefish
Turbot

5 Dredge Gear
Scallops

10 Pot Gear
Cod 
Crab
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Types of Management Actions

Catch Quotas

Gear Types and Seasons

Bycatch and PSC Limits

Protected Resources

Habitat

Community Protections

Limited Access Privileges 

Catch Quotas: Specify overfishing limits (OFL), allowable biological 
catch levels (ABC), and total allowable catch (TAC) 

Gear Types and Seasons: identification of legal gear types, and 
seasons to distribute harvest in time to avoid ger conflicts, reduce 
bycatch and marine mammal interactions

Bycatch and PSC: Bycatch and prohibited species catch limits, time/ 
area/ gear type closures

Protected Resources: Time and area closures to protect critical 
areas, prey species limitations

Habitat: Description and identification of essential fish habitat for all 
managed species, gear/area closures to protect key areas

Community Protections: Harvest quota set asides for 
communities, regional delivery restrictions

Limited Access Privileges: Create limited access programs, sector 
allocations, rationalization privileges

page 11



page 12

Council 
Decision 
Process 

Proposal Public testimony to the Advisory Panel or 
Council identifies a problem or need. 

Review
Council develops problem statement and 
alternatives, often through a discussion paper 
or with Committee input.

Analysis
Council initiates analysis of alternatives.
1. Initial review – feedback on alts and impacts
2. Public review/Final action – adopt an alt.

Rulemaking 1. Proposed Rule and Public Comment
2. Final Rule

Implementation Final decision by the Secretary of Commerce is 
implemented.
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Review/Approval
Council forwards proposed amendment to the 
Secretary of Commerce for review and 
approval.



Council Meetings

5 Meetings 
Annually 
3 in Anchorage
1 in local fishing 
community
1 in Seattle or 
Portland

Access
All meetings are 
open to the public

SSC & AP
AP and SSC provide 
input to Council at 
each meeting.

Public 
Testimony
Public testimony is 
taken for each 
agenda item at the 
SSC, AP, and Council.

Agenda & 
Schedule
Meeting agendas and 
schedules are 
published online.

Listen Live
Audio is available to 
listen to the Council 
meetings online in 
real-time. 
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Navigating the Council 
Website

Items for upcoming 
meetings appear on 

the homepage
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Sign up for the 
Newsletter!



Counci l  Meeting Information Resources
There are several resources available which provide detailed information on meeting schedules, locations, subjects, 

and more. These documents are available online at www.meetings.npfmc.org.

Agenda Schedule 3 Meeting Outlook
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The Agenda
The Agenda is where you find up to date 
documents related to the Council 
meeting. 

• Visit www.meetings.npfmc.org

• Agendas can be filtered by meeting 
body, month, and year, and are 
searchable. 

• Documents and related presentations 
are upload prior and during the 
meeting, they are organized by their 
respective agenda item. 

• Agenda documents may be 
downloaded and printed.

• The Agenda serves as the final record 
for the meeting. Archived meetings are 
also available online for your review.

• Public comment is made through the 
Agenda online. 
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http://www.meetings.npfmc.org/


The Schedule
The Schedule provides detailed meeting times and locations by 
Agenda item and is available online. 

• Visit www.npfmc.org/upcoming-council-meetings

• There are three main meetings that make up a Council 
meeting, the SSC, and the AP, and the Council.

• The SSC generally starts on Monday, The AP on Tuesday and 
the Council on Wednesdays. 

• If you are planning to testify on an item, refer to the 
schedule for the day/time your item would be addressed in 
the meeting. 

• After hour sessions and committee meetings are listed in the 
far left column on the day they are scheduled. 

• The Schedule is approximate and subject to change. 
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Schedule

Rooms for each meeting group



Schedule

The SSC’s approximate schedule and 
agenda items.  
Note: not all groups take up every 
agenda item.



Schedule

The AP’s approximate schedule. This 
schedule can fluctuate more than the 
others. 



Schedule

The Council’s approximate schedule.   



Schedule

This column separates the days and 
notes evening events such as 
workshops or receptions. 



Schedule

One agenda item can be spaced out 
over a week through as it is 
discussed in all three meetings.  



The Three-Meeting Outlook
The Three-Meeting Outlook provides a list of 
upcoming Agenda topics for the next 3 
meetings. 

• Visit 
www.npfmc.org/upcoming-council-meetings

• Items for future meetings are agenda topics 
that have not yet been scheduled. Check for 
Three-Meeting Outlook updates online to 
see when and where these items are 
scheduled. 

• Scheduled items marked tentative (t) are 
subject to change. 
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Testimony at the Meeting

• You can testify on an agenda item to all three 
bodies: the SSC, the AP, and the Council

• You need to sign up on the sign-up sheet 
before the staff reports for your issue are 
completed.   

• Before the Council, individuals or businesses 
get 3 minutes to testify, and persons 
representing organizations or associations get 
6 minutes

How to be Heard

• The Council accepts written testimony on 
agenda items.

• You may send a letter by mail or fax to the 
Council to the address. 

• The Council accepts comments online via the 
Agenda at www.meetings.npfmc.org 

• Comments must be for an item on the 
agenda, must include the submitter's name 
and affiliation, and must be submitted before 
the stated deadline. Attachments are 
accepted.

Written Comments
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How to get 
involved

Meet
Get to know your Council 

representative, committee 
members and/or staff

Serve
Join a workgroup or committee

Attend a meeting
All meetings are open to the 

public. Visit www.npfmc.org for 
meeting scheduleJoin a group

Find a group that represents your 
interests. If you can’t find a group, 

create one

Speak-up
Provide a written comment and/or 

testify in person at a meeting

Learn
• Visit the Council website

• Research the issue
• Talk to an expert
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North Pacific Fishery Management Council
605 W. 4th Ave, Suite 306

Anchorage, AK 99501
(907) 271-2809 Ph 

www.npfmc.org

Questions?

Ask now, find us at the meeting, or 
send us an email:

Diana Evans
diana.evans@noaa.gov

Maria Davis
maria.davis@noaa.gov
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