Climate Change Task Force draft agenda
November 1-2, 2023
AFSC Seattle [Room 2079]
All times PST
Zoom access for virtual participants
November 1, 2023: 1pm-5pm
November 2, 2023: 9am-1pm; 2pm-5pm
Day 1
1. Introductions and Overview of meeting objectives
2. CEFI overview and coordination of operational products for 2026+
3. ACLIM3 and ADAPT (Alaska Dashboard Adaptation Planning Tools)
4. Overview of October 2023 Council discussions and recommendations on use of IRA
funding by NPFMC
a. Recommendations by CCTF as applicable
5. Summary of CCTF member survey feedback on climate scenario planning workshop
plans
Day 2
6. Recommended approach for Climate Scenario Planning Workshop(s):
a. Timing and location(s) for workshop(s)
i.  One or multiple days and locations
ii. Length of time (depends on decisions of approach)
b. Approach
i.  Understanding where we are
1. Brief overview of current status (climate projections and CRS)
ii. Case scenarios and lessons learned
1. Select a case study (e.g. GOA cod) and what would/could have
been done differently
iii.  Climate scenario planning
1. Review of ACLIM scenarios
iv.  Summary of workshop discussions and recommendations
7. Review of climate-related research priorities
8. Future plans and discussions
a. Climate Report to FEP report
b. Repeat CRS?
c. Long-term on ramp to Council 3-5 year? Who/when/how?
i.  ESP integration of climate indices as on-ramp
d. Publication to draft of CCTF work
9. Adjourn



