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Plan Team roles and responsibilities

 New PT members and/or vacancies

 Conduct- be considerate, respectful, and collaborative 

 Standards of conduct in PT handbook

 Communicate openly: Discussions about agenda items should be public

 eAgenda for all documents and presentations (REFRESH YOUR eAgendas!)

 Google drive (September 2024 GF Plan Team Meeting) for draft PT report, 

assignments, roles of rapporteur and facilitator, report writing guidelines

 Harvest Projections being reviewed/finalized at this meeting, October SSC

 Saves time in November! 2

https://www.npfmc.org/wp-content/PDFdocuments/membership/PlanTeam/PThandbook.pdf
https://meetings.npfmc.org/Meeting/Details/3056


Guidelines for Plan Team Report

 Link in Google drive: Guidance on Writing the Plan Team Report

 Generally, short summary of PT discussion.  

 If informational and no recommendations, summary and link to ppt will suffice

 If extensive PT discussion and/or recommendations, characterize discussion and bold any 
consensus recommendations

 Please insert sections to google doc as soon as possible after your respective agenda item (and 
after conferring with facilitator and/or author as needed)

 Be clear about models recommended for management (to be brought forward in Nov.) vs 
recommendations on model explorations (research models)

 Items with a PT recommendation will be presented to the SSC in October

 Deadlines for compiling Plan Team Report- drafted by COB Friday, will be editing 
through Monday (deadline for revised documents from stock authors also COB Friday)
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https://docs.google.com/document/d/1FWahE4Xa0itYSYR0Wg9B-SLjQVjc1OFF/edit#heading=h.gltnbi4fzpcd


Council updates, priorities and short-term action items

 Research priorities selected and will be forwarded on to OS&T, academic institutions, 

others

 Council three-meeting outlook

 Harvest specifications: October (proposed) and December (final)

 Climate Change Task Force (CCTF)

 final meeting Nov 6-7, 2024 Juneau; Council December 2024

 Chum salmon bycatch in EBS pollock fishery

 February 2025 Council mtg

 Monitoring committee meetings- Sept 2024

 Climate Scenarios Workshop report (from June 2024)- linked in eAgenda

 Report to Council October 2024- Katie Latanich

 SCS8 proceedings: Applying ABC control rules in a changing environment

 Report to Council October 2024
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https://www.npfmc.org/how-we-work/research-priorities/
https://www.npfmc.org/three-meeting-outlook/


Future Meeting Scheduling

 Nov 12-15, 2024: In person/hybrid mtng

 Book rooms ASAP! (PT members check email for room block flyer)

Tentative 2025 dates:

 September: 15-18? 16-19? In person/hybrid

 Crab PT Sept 8-12

 November: 17-21?  In person/hybrid.
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