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Overview

• Participation 
• Next steps
• Examples of themes and 

content for meeting report
• Discussion and AP feedback
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Participation

• Over 200 people contributed
• 150 + in person
• Virtual

• 50-70 for full group sessions
• 40+ for breakouts

• + YouTube streams
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Next steps

• Feedback form open through 
end of June for additional 
ideas, feedback on workshop 
format

• Final report in September
• October Council discussion
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https://docs.google.com/forms/d/e/1FAIpQLSd5_L2dgO4MWcsSKQo0tLrmBuCzJ0PeLfcahC-2Z3tNGDQdgA/viewform?usp=sf_link


Translating discussion into a report

• 9 breakout groups x 4 sessions = 
over 40 hours of discussion time!

• Present as ideas, not 
recommendations

• Capture full range of ideas as 
well as common themes

• Provide context where possible 
(region, fishery)
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Workshop report – Broad themes of discussion

A few examples
• Process attributes - inclusivity, trust, collaboration, transparency
• Management attributes – facilitating stability, adaptability, flexibility, 

nimbleness, innovation; precautionary
• Need for prioritization but also forums for deeper/ongoing discussion 
• Partnerships and coordination, including across government agencies 
• Leveraging available information, investing in surveys, importance of 

diverse knowledge sources including LKTK
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Workshop report – Difficult questions, conversations, needs

A few examples
• Metrics for evaluating resilience
• Balance competing objectives and values, e.g. efficiency and 

participation 
• Communicating expectations, e.g. for reduced productivity
• Aligning productivity and capacity
• Plan for everything? Plan for the worst?
• Tradeoffs between rapid response and deliberate, inclusive process  
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Workshop report – Specific ideas, tools, approaches

A few examples
• Disaster planning
• Frameworking
• “If-then” management triggers
• Evaluating and refining use of OY 

caps
• Providing for flexibility, diversification 

and “off ramps”
• Co-production of knowledge and 

research
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AP Discussion
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Your ideas, impressions, and feedback (and any questions)



AP Discussion
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Thank you!
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