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B1 Risk value matrix

BACKGROUND: Risk/Value Matrix as a proposed national

tool to prioritize stocks/complexes for management
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Since May 2025: NMFS has finalized a process

= Acknowledgement that creation and application of regional matrix
must be co-developed with Science Center, Regional Office, and
Councils

= NMFS finalized the process for applying risk/value matrix
= based on a West Coast pilot

= Process framed as 9 steps: primarily tasking for a RO / FSC /
Council staff regional workgroup

= NMFS HQ will consolidate regional information into a national matrix
to reassess resource priorities and inform FY27 planning
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Tasking for regional RO-FSC-Council staff workgroup

= Place stocks in the matrix using quantitative or qualitative data
= Adjust position of stocks based on additional factors, including:

= subsistence or cultural value
= intl management
= management effectiveness

= Run stock assessment prioritization, calculate data requirements,
run data collection prioritization process

= Councils and ROs identify FMP/database/etc. changes needed to
meet suggested mgmt. changes 4
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Timeline

= Jan 2026: NMFS HQ asked Councils to participate in regional workgroups
= Deadline for submitting a regional matrix: June 30t (extended from April 3rd)

= CCC letter expressed concerns and asked for clarifications

Support for constructive dialogue re capacity constraints and opportunities, but concern
about endorsement of a predetermined R/V methodology with embedded assumptions

What decisions will the matrix support?
What type of alternative mgmt. approaches could be applied to the quadrants?

How will Councils’ statutory role in fisheries management and science prioritization be
preserved? Defacto prioritization through the matrix undermines Councils’ transparent,
public process grounded in regional context. @

Will decisions influenced by the matrix proceed without Council concurrence?


https://www.fisherycouncils.org/s/CCC-letter-on-risk-value-matrix-2-2-26.pdf
https://www.fisherycouncils.org/s/CCC-letter-on-risk-value-matrix-2-2-26.pdf
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NPFMC already actively engaged in prioritization efforts

= Active management of crab and
groundfish FMP stocks (have moved
stocks primarily caught in State waters
out of FMP, many species are in
complexes, have moved stocks to
Ecosystem Component)

= 2018 and 2023 stock prioritization
efforts reduced frequency of

(GREEN=planned/completed M=NROIEELEINRED=Not Completed

groundfish assessments
= Ongoing engagement with AFSC on N PP PO PR
survey prioritization and modernization | @ | wwe| s s o | wan ca wa
effo rts 4 fullupdate  fullupdate catch rep catch rep catch rep catch rep catch rep catch rep @ 6

*full/update (full or update operational assessment); harv proj (harvest projection); catch rep (catch
report).
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Potential NPFMC responses

= Await response to CCC concerns, continue with ongoing North
Pacific prioritization discussions

= note SSC comments on D1 AFSC report at this meeting

= Staff can respond with characterization of North Pacific efforts to
date

= Staff can participate in the regional workgroup and matrix
development effort

= Schedule a review at June 2026 SSC/Council meeting
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