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GF Plan Team Meetings, November 12-15th, 2024



Joint Plan Team meeting overview and agenda

Overview
Date: November 12th

Place: Seattle and online

Agenda for Joint Teams
Economic SAFE
Sablefish (+ESP)
Ecosystem Components

Forage Fish
Grenadiers 3



Economic SAFE Report

Highlighted a general decrease in the value of most stocks in 2023
primarily attributed to price declines.

Nowcasts, utilizing data through October 2024, have been reintroduced into the 
SAFE

Joint Team:
o raised questions about ability to incorporate labor costs in future SAFEs

o Meeting participants noted that prices have continued to decline in 2024 
beyond what is reflected in the SAFE report.
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Ecosystem (ABC Information):
● Overall average (YOY , juv ↓, adult ↓)
● Surface temps cooler, less transport
● Adequate prey, increased YOY size
● Decreased nearshore CPUE, possibly large 2022 year class
● Good adult condition, less competition/predation

Socioeconomic (TAC Information): 
● 2024 data, small/large sizes <, middle sizes >
● Prices reach historic low ($1.53/#), larger fish price < faster
● % TAC low in 2024 except BSea, Wyak, ex-vessel value 4 yr 

low
● Shift in top community participants 

Sablefish Ecosystem and 
Socioeconomic Profile (ESP)



• Kalei Shotwell presented the report card 
for the sablefish ESP provided as an 
appendix D available here

No feedback on ecosystem indicators 
from Teams

Sablefish ESP
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https://www.npfmc.org/wp-content/PDFdocuments/SAFE/2024/Sablefish_appD.pdf


Sablefish ESP

• Kalei Shotwell presented the report card for the sablefish ESP provided as an 
appendix D available here

No feedback on ecosystem indicators from Teams

For socioeconomic indicators:
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https://www.npfmc.org/wp-content/PDFdocuments/SAFE/2024/Sablefish_appD.pdf


SAFE Chapter 3 Sablefish

Increase in pot gear 
catch

Whale depredation 
constant since 2022

Last operational full 
sablefish assessment
(2021)

https://apps-afsc.fisheries.noaa.gov/refm/docs/2021/sablefish.pdf
https://apps-afsc.fisheries.noaa.gov/refm/docs/2021/sablefish.pdf
https://apps-afsc.fisheries.noaa.gov/refm/docs/2021/sablefish.pdf


CHAPTER 3
Sablefish

9

Indices
▪ No longline survey in 2024

2023 value slightly higher than 2022



Chapter 3
Sablefish: GOA (from 2023 assessment)

Longline survey
through 2023
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Gulfwide



Chapter 3
Sablefish: GOA
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Central

West East

Longline survey
through 2023



Chapter 3
Sablefish: BSAI (from 2023)
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Aleutian Islands

Bering Sea

Longline survey
through 2023



Sablefish Summary
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• Transition to pot gear (> 80% of fixed gear catch)
• Influx of small fish 

o Decreasing economic value and flooded markets
o Total biomass growth slowed, but SSB increasing faster

Catch = ABC will reverse SSB trend as recruitment reverts to average 

SSB projection to 2025 indicate ~81% Made up of 2014-2021 year-classes
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Sablefish models

Update assessment(+) with minor changes to data and parametrization compared to 21.12:
• Model 23.1: removed the 1984 and 1987 trawl survey data
• Model 23.2: incorporated non-commercial catch (SSC)
• Model 23.3: minor parametrization updates including:

• Implemented Methot and Taylor (2011) bias correction
• Allowed further selectivity parameter sharing to improve stability 
• Removed unnecessarily estimated fishing mortality parameters 

• Model 23.4: implemented the combined gear, standardized CPUE index (Cheng et al., 2023)
• Model 23.5 (recommended) : included updates, applied Francis reweighting, jitter analysis

No major impacts or changes in data fits
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Sablefish

Recruitment

Fishing mortality remains
at low levels ( < FABC)

2016, 2017, and 2019 
year classes are 3 of the 

largest on record15



Sablefish

• Spawning biomass
o At B63% in 2024
o Projected to be at B73% 

by 2025
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Sablefish fits

The Teams recommended that the 
author perform a runs test of 
randomness to test autocorrelation 
in the fits to the indices.

Wrt fishery CPUE: “The Teams 
recommended exploring ways to 
update the standardized fishery 
CPUE index using only observer 
data.”
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Sablefish fits

The Teams recommended 
the author explore the 
potential impact of time-
varying selectivity, either by 
directly modeling it as a 
time-varying process or by 
mitigating its impact on 
other parameters, such as by 
exploring changes in the set 
of ages over which the age-
length comps are fitted. 

The Teams recommended 
exploration of data-weighting 
methods that can be 
estimated jointly with 
changes in the variance of 
the time-varying selectivity 
parameters.
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Sablefish
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The Teams recommended 
the author explore the 
potential impact of time-
varying selectivity, either by 
directly modeling it as a 
time-varying process or by 
mitigating its impact on 
other parameters, such as by 
exploring changes in the set 
of ages over which the age-
length comps are fitted. 

The Teams recommended 
exploration of data-weighting 
methods that can be 
estimated jointly with 
changes in the variance of 
the time-varying selectivity 
parameters.



• 2025 ABC = 50,111 t
o +3 kt more than 2024

• Less than half of 2024 ABC will be caught

Sablefish OFL and ABCs
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Forage
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Forage fish–squid example (BSAI)

BSAI survey density
BSAI incidental squid catch
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Forage fish Plan Team discussions
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Grenadiers 

*Typo in Team report, most recent was 2020, not 2000
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Grenadiers

Appropriately examined
Data sparse

Lack of any conservation concern given current knowledge
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Thanks!
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