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EC Communications Discussion Topics
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1. Update on Harvest Control Rules work, and communications and 

engagement strategy planning

2. Harvest specifications fact sheets and next steps

3. Other Council communications opportunities 



Context: May 2026 Ecosystem Committee Recommendations
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Ecosystem Committee May Report

The EC recommended making information about the harvest specification process and 

the incorporation of uncertainty more publicly accessible and available on the Council 

website, and requested use of the Council’s Inflation Reduction Act funding to support 

additional public-facing outreach products such as short 1-2 page flyers. The EC 

recommended they have a role in review and refinement to help products be in a form 

that the public understands.

https://meetings.npfmc.org/CommentReview/DownloadFile?p=af1ba6f8-b31d-4e02-b83c-ea25b44091c6.pdf&fileName=E1-E2%20May%202026%20Ecosystem%20Committee%20Report.pdf


Context: June 2026 Council Motion (excerpt)
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Council Motion E2: 

Climate Resiliency Work Plan - Harvest Control Rules 

June 9, 2026

The Council approves the following next steps: (excerpt)

Engagement and Communication Strategy: Per the Ecosystem Committee 

recommendations, develop plain language materials related to the Council's climate 

resilience work, including the current system to set overfishing and catch limits and the 

new harvest control rule work 



Harvest Control Rules Update
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The Committee and Council reviewed the HCR May 2026 discussion paper

Council direction in June 2026:

Support for continued HCR work leading to Council discussion in May 2027 beginning with 
request for Joint Groundfish Plan Team review of draft results

Support the objectives provided by staff for purposes of the synthesis and initial review of 
performance metrics used to determine how alternative HCRs perform compared to status quo. 

Priority on evaluations for pollock and Pacific cod (BSAI and GOA) and Alaska sablefish.

Develop communication and engagement strategy

Address SSC recommendations from 2025-2026

 

https://meetings.npfmc.org/CommentReview/DownloadFile?p=19788990-cc5d-4590-9557-7e96e7e924ba.pdf&fileName=E2%20Harvest%20Control%20Rules.pdf


Project Update
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Per Council direction Council staff are working on an engagement strategy.  Our starting point is to 
focus upon our Status Quo process (more details next slide)

Timeline for the HCR science has shifted, CLIM HCR final results are expected in Fall of 2027

Staff are working on what to bring forward in May 2027 to the SSC/AP/Council 

● We will discuss possible items with the SSC this week for both broader HCR work as well 
as Sablefish specific HCRs

● Meanwhile working with AFSC on their engagement strategy for stakeholder feedback on 
CLIM results.  Target for Spring 2027, details under development

○ More information in early November for the November Groundfish Plan Team meeting 
week of November 16th

Draft results of status quo simulations for pollock, cod and (separately) sablefish MSE indicate that 
under most circumstances current HCRs are robust over time. Some changes could improve longer 
term for some stocks but changes are likely not necessary for all stocks.

Sablefish MSE  stakeholder meeting schedule for 2027 (January/February TBD), possibly include 
results and overview/next steps in a May discussion paper



Communications and Engagement Strategy
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Focus on our current process:

● How and where is our process robust to environmental changes and where 
adjustments are already available (through risk tables, assessment changes) to 
accommodate changing conditions 

● Efforts we are currently focusing on:
○ Specifications 101 Wednesday evening
○ Draft Fact sheets posted to EC agenda 
○ Focus on creating materials that useful for more than one meeting 

We are seeking EC feedback on the current strategy, utility of evening sessions and fact 
sheets.  Specifically:

● What more can we do?  Additional virtual sessions? Follow up session in December? 
Specific topics for which our focus could help provide resources for stakeholder?



Harvest Specifications Materials
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5 fact sheets posted to eAgenda:

• Intro to the NPFMC Harvest Specifications Process

• The Annual Groundfish Harvest Specifications Process

• NS2/Best Scientific Information Available

• Harvest Control Rules and the Groundfish Tier System

• Ecosystem Information in the Harvest Specifications Process

Next steps

• EC discussion and feedback

• Final staff review

• Post materials to website

• Add text to harvest specifications page

https://meetings.npfmc.org/Meeting/Details/7155


Harvest Specifications Materials
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• Is this format (2 page fact sheet) helpful? Are there other 

formats we should consider?

• Does this meet your understanding of plain language? 

How else can we improve accessibility?

• Are there other topics that would be helpful to summarize 

in this format? (e.g., crab harvest specs) 



Other Council Communications
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• Recent website revisions and content 

reorganization

• How we work → Navigating the Council 

Process (also PDF flyer with QR code)

• How we work → Management Policies

• Are there other topics (such as substantive 

topics, Council process questions) for which 

plain language communications would be 

valuable? 

• In what format? Web text, standalone 

materials, other ideas?
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