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Groundfish Management Policy Review

Today’s discussion
• Staff will describe the proposed approach for the next review process, 

which will cover the period 2022-2025.
• A review document will be presented to the Council for discussion in 

June 2026.

• No action is necessary if the Council supports this approach
• Opportunity for questions and further direction

• Potential Ecosystem Committee tasking on relevant topics
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Background

• Groundfish Management Policy Reviews are a long standing, self-
imposed requirement established by the BSAI and GOA Groundfish FMPs 
in 2004 through the PSEIS

• Adaptive management requires regular and periodic review. Objectives identified in 
this policy statement will be reviewed annually by the Council. The Council will also 
review, modify, eliminate, or consider new issues, as appropriate, to best carry out 
the goals and objectives of this management policy. 

• Reviews now conducted every three years (previously annually)
• Most recent review completed in 2022 for the years 2019-2021
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Background 

• The next review would have been folded into the Programmatic Evaluation process

• At the October 2025 meeting the Council recommended taking no further action on 
the Programmatic Evaluation.

• The Council supports reinstituting the triennial comprehensive review of Groundfish FMP 
objectives as a means for adaptive management. This review should continue to provide 
a summary of Council activities relative to Groundfish FMP goals and objectives, 
providing an opportunity for the Council to consider whether to undertake additional 
activities to fulfill goals and objectives and/or update and modify goals and objectives. 
(D4 motion, October 2025)

• This review will focus on the Groundfish FMPs; process could be adapted to other 
FMPs in the future
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https://meetings.npfmc.org/CommentReview/DownloadFile?p=59c4a937-fa51-42b4-a781-b6285a0c77c4.pdf&fileName=MOTION%20D4%20Programmatic%20Evaluation.pdf


Groundfish FMPs Policy Guidance

Includes Management Approach statement, 9 goals, 45 objectives
Goals:
1. Prevent overfishing
2. Promote sustainable fisheries and communities 
3. Preserve food web
4. Manage incidental catch and reduce bycatch and waste
5. Avoid impacts to seabirds and marine mammals
6. Reduce and avoid impacts to habitat
7. Promote equitable and efficient use of fishery resources
8. Increase Alaska Native consultation
9. Improve data quality, monitoring, and enforcement
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Past reviews

Triennial reviews build on regular Groundfish 
Programmatic Workplan updates.

• A Workplan update is provided at every 
Council meeting during Staff Tasking

• Provide a snapshot in time that focuses on 
recent, current, ongoing, and pending 
actions and agenda items specific to the 
Groundfish FMPs
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Past reviews

Groundfish Management Policy Reviews are more 
comprehensive than Groundfish Programmatic 
Workplan updates

• Include an expanded summary of Council 
activities related to goals and objectives over the 
review period (3 years vs. current meeting 
snapshot)

• Can include additional information beyond what is 
captured in single-meeting workplan updates 

• Examples: changes to Council practices, new 
information products, ongoing initiatives and 
Council priorities not linked to a single action 
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Past reviews

Typical Groundfish Management Policy Review actions (For example, see D3 
Action Memo, February 2022)

• Review the Programmatic Groundfish Management Policy 

• Review Council actions relative to the Policy

• Consider whether modifications to the Management Objectives are called for 

• Consider whether additional Council actions to better fulfill the Management 
Policy are required

Reviews are a process requirement and do not require changes to be made. 
Changes to FMP guidance would require an amendment.
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https://meetings.npfmc.org/CommentReview/DownloadFile?p=f99ce2d5-4f68-480d-a833-61e9e763f152.pdf&fileName=D3%20Action%20Memo.pdf


Proposed approach

Why consider a more cumulative approach?

• Look holistically at the last 20 years of Groundfish Management Policy 
implementation and significant changes in management practices

• Support objectives for climate resilience

• Consider FMP policy guidance, including the Groundfish FMP Management 
Policy, goals, and objectives, in combination with other policy guidance including 
the Ecosystem Policy, Climate Resilience Workplan, Bering Sea FEP Goals and 
Objectives, and LKTKS Protocol

• Recognize broader context for FMP goals and objectives, not reviewing all of 
these forms of policy guidance
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Proposed approach

Proposed components of a more cumulative approach

1. Updated chronology of Council actions related to goals and objectives, 2004-present

2. Summary table of Council actions related to goals and objectives, 2022-2025

3. Concise profiles by goal area to provide additional context (what, why, and how)

4. Additional section on climate resilience 
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Proposed approach

1. Develop an updated chronology of Council actions and activities by 
goal area from 2004-present. This would build on information 
compiled in previous documents including:

• Previous Groundfish Policy reviews 

• 2015 PSEIS Supplemental Information Report

• 2023 PSEIS Roadmap Discussion Document

11



Proposed approach

2. Map Council actions and activities to Groundfish FMP objectives, 2022-
2025, using a table format similar to past review documents. 

Table 1 from 2019-2021 review: Council actions in relation to goals and objectives
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Proposed approach

Excerpt from Table 1: Actions and activities related to Goal 3: Preserve Food Web (2019-2021 review)
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Proposed approach

3. New to this review process: Develop concise narrative profiles for each 
of the 9 goal areas, focusing on the review period 2022-2025

• Complement tables and appendices
• Short, accessible descriptions to support participation in strategic 

discussion of the role of FMP guidance
• Capture what, why, and how actions relate to goals and 

objectives, using Council language (motions, purpose and need, 
newsletter updates)
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Proposed approach

3. Narrative profiles: Include discontinued actions
• Briefly describe issues and Council actions during the review 

period that were considered but not pursued or resulted in no 
further action; these are also valuable information to consider 
relative to goals and objectives. For example:

• Programmatic Evaluation (Multiple goals)

• Bristol Bay Red King Crab closure areas (Goal 6 – habitat)

• Potential Gulf of Alaska FEP scoping (Goal 3 – ecosystems)
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Proposed approach

3. Narrative profiles: include Council actions pre-2022
• Include some examples of work prior to the review period to help 

illustrate change and/or to provide context for specific 
management objectives as they were originally written in 2004. 
This would not be comprehensive. For example: 
• Objective 41: Increase the quality of monitoring and 

enforcement data through improved technology – Objective 
developed prior to electronic monitoring 
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Proposed approach

3. Narrative profiles: Include references to opportunities, information 
needs, gaps, recommendations, etc. identified in other Council work 
products. Examples:

• Climate Readiness Synthesis
• Climate Resilience Workplan
• Community Engagement Committee recommendations
• LKTKS protocol
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Proposed approach

4. New to this review process: Provide an additional short section on 
climate resilience planning

• Climate is not explicitly identified in existing Groundfish FMP goals and 
objectives

• Climate resilience planning and integration of information span multiple 
goal areas; including in a separate section can help manage duplication. 
For example:

• HCR work under Goal 1: Prevent overfishing

• CCTF work under Goal 3: Ecosystems

• LKTK (IRA objective 2) under goal 8: Alaska Native consultation and 
Goal 3: Ecosystems 18



Proposed approach

In summary: 4 steps

1. Updated chronology of Council actions related to goals and objectives, 2004-present

2. Summary table of Council actions related to goals and objectives, 2022-2025

3. Concise profiles by goal area to provide additional context (what, why, and how)

4. Additional section on climate resilience 
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Proposed approach

June discussion: 
• Typical review tasks (review Policy, Council actions in support of goals 

and objectives, consider changes and further actions)
• Consider whether existing the Council’s existing body of policy 

guidance, including the Groundfish Management Policy, continues to:
• Communicate Council values and priorities

• Provide guidance to analytical staff

• Provide transparency regarding how the Council considers information 
and tradeoffs in its management advice
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