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Overview

Action Required:
Receive reports and provide feedback or recommendations for the
format of a standard December agenda item, as necessary.

e ESSR and HD Data Explorer

e How this work aligns with broader NPFMC process
e Current products

e Highlights and Trends

- ACEPO (Dec. 2025)

- Groundfish Econ. SAFE (Nov. 2025)
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Overview of ESSR Program

The AFSC Economic and Social Science Research Program produces
rigorous, policy-relevant analysis to support sustainable fisheries
management across Alaska and the North Pacific.

Mission Collaborations

Deliver timely economic and social We work in partnership with NPFMC,
science products that inform NOAA Regional Offices, fishing industry
management decisions and reflect the representatives, Tribes, Alaska coastal
needs of fisheries, fishing communities, communities, and others.

and stakeholders.
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Economic and Social Science Research Program Staff

Social Scientist

Climate Working Group

Skills: Legal & policy analysis, qualitative
methods

Research Areas: Climate adaptation,
management strategy evaluation,
integrated modeling, seafood
infrastructure, social indicators

... Economist

‘X
w\x‘ Crab Plan Team
\

Skills: Economic analysis and modeling,
Research Areas: Mandated economic

analysis, economic indicators, catch share
programs and quota markets

Angela Abolhassani

Michael Dalton
¢5'  Industry Economist

Skills: Bioeconomic modeling, trade
analysis

Research Areas: Seafood market & trade
trends, ocean acidification, maximum
economic yield

Chang Seung

Economist

Skills: Regional economic impact
modeling, integrated modeling

Research Areas: Economic modeling and
research, climate change and adaptation

% Russel Dame
Industry Economist

Skills: Economic data analysis, spatial
fleet modeling

Research Areas: Mandated economic
analysis, recreational fisheries, location
choice modelling, economic indicators

r _ % Sarah Wise
v Social Scientist

NPFMC - SSC

s

Skills: Interdisciplinary methods, co-
production

Research Areas: Fishing communities,
Integrated assessments, knowledge
systems, social indicators

NOAA
FISHERIES




Human Dimensions of Fisheries Data Explorer

https://akhd.psmfc.orc

Economic Status Reports (SAFE)
AFSC_SSC presentation_June 20 X e Human Dimensions Data Expl * E N~.«hal Oceanic and Atmosp! o

(2 Groundiish Economic SAFEF

(2, B5a crab Economic SAFE

<« C % reports.psmfc.org/akfin/f?p=501:2000:15817703977401:::

~ . Naska Fisheries Information Network

AKFIN Reports Dashboard Human Dimensions Data Explorer

Fishing Communities
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(4 communiy Profiles for North Paciic Fisheries

Provides access to data, data visualizations , and other tools for underst

the economic and sociocultural dimensions of Alaska fisheries.
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AKFIN Reports Dashboard  Human Dimensions Data Explorer
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Economic Status Reports (SAFE)
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MSA - & N.S.

e NS1 - QY economic and
social considerations

e NS2 - best scientific

information available

e NS4 - fair and equitable
distribution

e NSB8 - fishing
communities

e NS9 - bycatch
|\

EBFM

NPFMC Policy
Statement

Recent EBFM considerations
in the Alaska Region have
included a focus on the role
of humans in the ecosystem
and the importance of
maintaining healthy fishing
communities.

Seafood Strategy

Sustainable & Resilient
Seafood Production

Changes in ocean conditions
are affecting access to fishing
opportunities, production of
seafood, and fishing to
support local dietary needs,
cultural traditions, and tribal
treaty rights.

E.O. 14276

Restoring America’s
seafood
Competitiveness
Working toward a more
adaptive, economically
resilient, workforce-
supported, and socially
sustainable seafood system.

USDA Office of
Seafood

Support domestic coastal
communities and supply
fishers access to grants,
loans, and marketing
resources.

Annual Reporting

e Groundfish Econ SAFE
e Crab Econ SAFE

e ACEPO

e Alaska Snapshot

Purpose

Track AK fishery &
fishing community
performance

Audience

e NPFMC

e AKRO

e Analysts

e General Public

Specific Uses Cases

e Harvest specs

e RIR

e Impact analyses

e Council analytical docs
e SIA

Decision Support Tools

o MRSAM model

o Community Landings
DB

e Social & economic

Purpose

Provide analytical support
to resource managers

Audience

e NPFMC
o AKRO
e Fishing Communities

Specific Uses Cases

e Council Climate Plan
e Prioritization Analyses
e Snapshot

e Forecast landings

Databases

e ACE Dashboard

e Catch shares
performance

o NOAA Voices Archives

Purpose

Data transparency and
support analysts workflow

Audience

e Analysts
e AKRO
e Plan Teams

Specific Uses Cases

e National and regional
level monitoring

e Research and analytical
integration



https://www.fisheries.noaa.gov/s3/dam-migration/msa-amended-2007.pdf
https://www.fisheries.noaa.gov/s3/dam-migration/msa-amended-2007.pdf
https://www.fisheries.noaa.gov/s3/dam-migration/msa-amended-2007.pdf
https://www.fisheries.noaa.gov/s3/2023-08/2023-07-NOAAFisheries-Natl-Seafood-Strategy-final.pdf
https://www.whitehouse.gov/presidential-actions/2025/04/restoring-american-seafood-competitiveness/
https://www.npfmc.org/how-we-work/management-policies/

Data availability summary for ESSR data sources

Note: These tables summarize the temporal availability of data sources used in ESSR products, including whether data are available in-season or with a
reporting lag. They do not necessarily reflect the temporal scope of the ESSR products themselves, which commonly focus on prior-year reporting.

Balancing Timeliness and Uncertainty When is the best time to present?

A Landings volume, fleet
ﬁ participation, wholesale In-season data available
production volume

e i d val Preliminary data available for Finalized data available for previous year
AEvEssepHIsIngEntValn previous year and current season and preliminary for in-season
o Wholesale pricing and value No data available for prior year Finalized data available for previous year
o -
Amendment 80 chapter ol = g Y M ) ] Finalized data available
E (EDR reporting) ; No data available for, prior.year for previous year
S CrabSAFE
£ L""‘?",‘gs f’°l”"‘°‘ fleet In-season data available
participation
h Wholesale production volume Nodmamlhbleior prior year Finalized data available for previous year
6 Eicveccalioicin Preliminary data available for Finalized data available for previous year
G precing previous year and current season and preliminary for in-season
o Wholesale pricing and value | Nodlﬁmilaﬂefsr”pﬂoryw _ Finalized data available for previous year
:&% ::Lp::::;e::ﬁra:; mn:'t Z‘;ﬁ'ﬂgﬁm No data available for prior year Finalized data available for previous year
Finalized / In-season available Preliminary available [ Not yet available These timelines reflect when data
Data are available (in-season and/or Preliminary data available for . ' No data available for become available, not when they
finalized for prior year) prior year and/or current season prior year are reported in ESSR products.
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Data availability summary for ESSR data sources

Note: These tables summarize the temporal availability of data sources used in ESSR products, including whether data are available in-season or with a
reporting lag. They do not necessarily reflect the temporal scope of the ESSR products themselves, which commonly focus on prior-year reporting.

ACEPO Data Sources April - September October November | December
Eommuiiity sarichetioniindices No data available for prior year Finalized data available for previous year

in groundfish and crab

Regional quotient based

Data available in-season
on landed volume

Regional quotient based
on landed value

Preliminary data available for previous year
and current season

Finalized data available for previous year
and preliminary for in-season

Community harvest / landing

Data available in-seaso
volume for groundfish and crab Srafen s ol

Community harvest / landing
value for groundfish and crab

Finalized data available for previous year
and preliminary for in-season

Preliminary data available for previous year
and current season

Fleet participation / active

i Data available in-season
vessel ownership

Crab resident crew No data available for prior year Finalized data available for previous year

Crab resident QS holders

Subsistence

Population estimates
(Alaska Department of Labor)

Other demographic characteristics
(ACS 5-year estimates)

School enrollment

Tax revenue

Data available in-season
Data availability and timeliness is variable; data lag is 2 or more years depending on fishery

Finalized data available for previous year

Data available

No data available for prior year for prioryear

Data available for October 1 enrollment from prior calendar year

Data available for the July-June fiscal year that ended in the previous calendar year

Q0000000000

Finalized / In-season available
Data are available (in-season and/or
finalized for prior year)

Preliminary available Not yet available
Preliminary data available for No data available for
prior year and/or current season prior year

These timelines reflect when data
become available, not when they
are reported in ACEPO products.
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Annual Community Engagement and Participation
Overview (ACEPO)

https://akhd.psmfc.org

The Annual Community
Engagement and Participation
Overview (ACEPQ) summarizes
harvesting and processing

Alaska Fisheries Science Center

Human Dimensions of Fisheries eiaps ekt parnahon
Data EXplorer by communities in federally-

managed groundfish and crab
¥ fisheries of the North Pacific.
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https://akhd.psmfc.org

ACEPO

A community level analysis guided by Annual Cammanity
NPFMC management objectives and the Engagement and
MSA National Standards. Participation Overview

Purpose

To provide community-level social and
economic information on the distributional
benefits of FMP groundfish and crab fisheries.

Target Audience
e Decision-makers and Council bodies
® Fishing communities
® General public

Timeline
® Annual update - December
NOAA
e Key Trends FISHERIES

Updated: December 2025
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Structure

o

Annual Community
Engagement and

Participation Overview Introduction: Defining Fishing
| - Communities

Methods: Engagement Indices

Overview of participation

Community Sketches

FISHERIES - Deep dive into Highly Engaged communities and their
participation in FMP groundfish fisheries.

i
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Groundfish

Highlights - Harvesting Sector

Alaska Fisheries Science Center

Annual Community Engagementand ¢

Highly Engaged
Homer

e Kodiak
Participation Overview (ACEPO) Sl
for Federal Groundfish and Crab Fisheries of the North Pacific e Sitka
Aggregate Revenues || Pounds Harvested || # of Vessels # gf Vessel
0 ; o/ || . 0
A2% |[-2.75% || 13.9% || .43 5,
Down Down Down

NORR

Dowg,...o
i)



Groundfish

Harvesting Engagement
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Groundfish

Harvesting RQ

Regional Quotient of Harvest Revenue

80%

60%

40%

20%

Dn.l'l.ﬂ I I I I I I I I I
2008 2010 2012 2014 2016 2018 2020 2022 2024

Year

Homer . Other Washington . Seattle MSA

. Kodiak Petersburg Sitka

Figure 4.3.: Harvesting regional quotient of revenue for communities highly engaged in comm
harvesting for all vears from 2008-2024




Groundfish
Highlights - Processing Sector

-~

Alaska Fisheries Science Center Highlest Engagement
. e Akutan
Annual Community Engagementand < tomer
8t : . e Kodiak
Participation Overview (ACEPO) s 1
for Federal Groundfish and Crab Fisheries of the North Pacific : Gt]j Eig;;jizﬁr
2 Harbor
V Aggregate Revenues Pounds Landed of Processors # of Delivering Vessels
0 0 0 0
12% | -2.75% 132A; A1.7%
Down Down Down Down
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FMP Crab

Harvesting Engagement
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FMP Crab
Highlights - Harvesting Sector

Alaska Fisheries Science Center Highly Engaged
® Anchorage

Annual Community Engagement and o «odiax
2 ATy - ; ® Nome
Participation Overview (ACEPO) o seattie
for Federal Groundfish and Crab Fisheries of the North Pacific Aggregate Aggregate Pounds
Rt Revenues Landed
13.9% || -70.2%
. UP Down
' since 2023
# Active Vessels # Crab Vessel
Owners
no change no change
since 2023 since 2023
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FMP Crab

Harvesting

Regional Quotient of Harvest Revenue

B80%
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20% -
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FMP Crab
Highlights - Processing Sector

e d W Highly Engaged
Alaska Fisheries Science Center e Akutan
- ® At-Sea processor
Annual Community Engagementand  « «ing cove
A - ; 4 ® Saint Paul
Participation Overview (ACEPO) ¢ Nome
- ® Unalaska/Dutch
for Federal Groundfish and Crab Fisheries of the North Pacific Herleor
—_ Aggregate Aggregate Pounds
~ -~ Revenues Landed
i ™ /‘:—':
T e | (306% | 70.2%
3 Y > s # Active Vessels # Crab Vessel
Owners

-99.9% || - 24.5%

Down Down




Community Sketches

Area
Description
& History

Community Sketch

Dermographics s identified,Censs 2020)

Crab
Harvesting

Groundfish
Harvesting

Vessel

Regional
Quotient

ownership

Groundfish
Processing

Tax
Revenue

School
Enrollment

Crab
Processing

Current

_ _ Economy
Fisheries Performance &

Sustained Participation

Adaptive

Community well-being Capacity

Transportation

Climate impacts
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Groundfish Economic SAFE Brief

7 Groundfish Economic

Annual report on the economic
performance of the federally-
managed groundfish fisheries
in the Gulf of Alaska and the
Bering Sea/Aleutian Islands,
including statistics on catch;
Alaska Fisheries Science Center ex-vesse| and first-wholesale
production and value; and

Human Dimensions of Fisheries iy
Data Explorer
N

rd . Human Dimensions Data Explorer

fﬂm""%
f{?@ NOAA FISHERIES U.S. Department of Commerce | National Oceanic and Atmospheric Administration | NOAA Fisheries | Page 22
‘2,

A oF



Groundfish Economic SAFE Brief

2024 Groundfish Fisheries:

° Key f|nd|ngs from the Groundﬁsh Economic Performance & Key Takeaways

For more information, please see the Economic Status of the Groundfish Fisheries Off Alaska, 2025 or the

Econom iC SAF E Human Dimensions Data Explorer

1. Ex-Vessel Value

o Alaska-wide and region-specific $716 millon o)

Ex-vessel value decreased $142 million (-17%) from 2023, primarily due to
2. Total Catch

o Summary of Alaskan catch share . .44 billion pounds

Total catch of groundfish species (including catch in federal and state waters)

p ro g ra m S decreased by 29 million pounds.

3. First-Wholesale Value

o One-page infographic on the state of L N >

decline in the aggregate first-wholesale price per-pound across most

th e ﬁ S h e ry groundfish species complexes.

4. Fishing Vessels
i\ 524 Active Vessels

o Timeline outlining process of il Bt s )
complete documents

(-6%), and a reduction in catcher vessels to 474 vessels (-18%).

5. Share of Alaskan Fisheries Ex-Vessel -
Value Attributed to Groundfish: 53% <7

The share of total ex-vessel value from state and Federal groundfish

relative to all state and Federal fisheries decreased from 55% in 2023

6. # of Communities with

e e Groundfish Landings: 64
H The number of communities that had groundfish landings increased to 64 (+2%)
while 93 communities (+0%) had at least one resident who owned a vessel
participating in commercial groundfish harvest
<y
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Groundfish Economic SAFE Brief: Purpose,
Audience, and Timeline

Purpose:

e Highlight key findings from the Groundfish Economic SAFE

e Encourage engagement with the HDDE and other ESSR products
Targeted Audience:

e Council-members

o General public
Timeline:

o The Brief will be available by the November Groundfish Plan Team
Meeting in addition to the full Groundfish Economic SAFE
o Brief will replace the Executive Summary chapter

f‘ww‘“
f{?@ NOAA FISHERIES U.S. Department of Commerce | National Oceanic and Atmospheric Administration | NOAA Fisheries | Page 24
w%"m,g,,,,cdf



Economic Status of the Groundfish Fisheries Off
Alaska, 2025

1. Economic Status of Groundfish Fisheries Off Alaska: Summary and
Report Card

Overview of Economic Status Report
Figures Reporting Economic Data of the Groundfish Fisheries Off Alaska
Tables Reporting Economic Data of the Groundfish Fisheries Off Alaska

Economic Performance Indices for the North Pacific Groundfish Fisheries

S g B~

Amendment 80 Program - BSAI Non-Pollock Trawl Catcher-Processor
Groundfish Cooperatives: Economic Status Summary ¥ Sne

f‘ww‘“
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Trends in Ex-Vessel Value*

* Ex-vessel value refers to the value of catch sold by vessels to processors

Ex-Vessel Value by Species (nominal USD)
Constructed from data reported in Table 4.3 in the GF Economic SAFE (can also be found in Table GFSAFE002 in the HDDE)

Species Group

-8~ ATKAMACKEREL
FLATFISH
PACIFIC COD

POLLOCK
ROCKFISH
SABLEFISH

Millions of $USD

o Total ex-vessel value declined by 17% to $716 million

o Significant declines in ex-vessel value for Pacific cod (-$60 million; -36%) and pollock
(-$54 million; -12%)

o Total ex-vessel catch of groundfish remained relatively stable

Lo g
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https://reports.psmfc.org/akfin/f?p=501:902:0:INITIAL:::P0_SHARE_DISPLAY,P0_SHARE_VIEW,P902_MIN_YEAR,P902_MAX_YEAR,P902_FMP_AREA,P902_HARVEST_SECTOR,P902_SPECIES_GROUP:%5CR%5C,%5Creport%5C,%5C2003%5C,%5C2024%5C,%5CAll+Alaska%5C,%5CAll+Sectors%5C,%5CAtka+Mackerel%3AFlatfish%3APacific+Cod%3APollock%3ARockfish%3ASablefish%5C

Trends in Ex-Vessel Price Per-Pound*

* Ex-vessel price per pound refers to the price paid to vessels from processors

Logged Ex-Vessel Price Per-Pound by Species (logged nominal USD)
Constructed from data reported in Tables 4.2 and 4.3 in the GF Economic SAFE (can also be found in Table GFSAFEQ09 in the HDDE)

Species Group

ATKA MACKEREL
FLATFISH

PACIFIC COD
POLLOCK
ROCKFISH
SABLEFISH

Logged $USD

o Aggregate ex-vessel price per-pound declined by 16%
o Second consecutive year aggregate ex-vessel price per-pound declined

e Large declines in average ex-vessel price per-pound for Pacific cod (-37%) and
pollock (-11%)

\TZ) NOAAFISHERIES
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https://reports.psmfc.org/akfin/f?p=501:909:0:INITIAL:::P0_SHARE_DISPLAY,P0_SHARE_VIEW,P909_MIN_YEAR,P909_MAX_YEAR,P909_FMP_AREA,P909_PROCESSING_SECTOR,P909_GEAR,P909_SPECIES:%5CR%5C,%5Creport%5C,%5C2019%5C,%5C2024%5C,%5CBering+Sea+and+Aleutian+Islands%3AGulf+of+Alaska%5C,%5CAll+Sectors%3AAt-Sea+Processors+(BSAI)%3AShoreside+Processors+(BSAI)%5C,%5CAll+Gear%3AFixed%3ATrawl%5C,%5CArrowtooth+Flounder%3AAtka+Mackerel%3ADeep-Water+Flatfish+(GOA)%3ADusky+Rockfish%3AFlathead+Sole%3AKamchatka+Flounder+(BSAI)%3ANorthern+Rockfish%3AOther+Flatfish+(BSAI)%3AOther+Groundfish%3AOther+Rockfish%3APacific+Cod%3APacific+Ocean+Perch%3APollock%3ARex+Sole+(GOA)%3ARock+Sole+(BSAI)%3ASablefish%3AShallow-Water+Flatfish+(GOA)%3ATurbot+(BSAI)%3AYellowfin+Sole+(BSAI)%5C

First-Wholesale Market* Decomposition

* The first-wholesale market refers to the first sale after initial processing by a commercial processor

Decomposition of the change in first-wholesale revenues from 2023-2024
Region-Specific Decompositions found in Figures 3.7 and 3.8 in the Groundfish Economic SAFE

Atka
Mackerel

Flatfish ng‘(fjc Pollock Rockfish Sablefish

Aok
o
1

&
5
©
()]
Y—

o

w

c
Q
=

. Quantity effect . Price effect . Net effect

o Total first-wholesale value declined by 6% (-$165 million)
o First-wholesale value of pollock had the largest decline (-$159 million; -9%)

o mesn

P
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Trends In First-Wholesale Market Price
Per-Pound*

* First-wholesale market price per-pound refers to price paid to processors after initial processing

Logged First-Wholesale Price Per-Pound by Species (logged nominal USD)
Constructed from data reported in Tables 4.14, 4.15, 4.34, and 4.35 in the GF Economic SAFE (can also be found in Table GFSAFEO012 in the HDDE)

Species Group
ATKA MACKEREL
FLATFISH

PACIFIC COD
POLLOCK
ROCKFISH
SABLEFISH

Logged $USD

o Aggregate first-wholesale price declined by 7%
o Pollock had the largest decline in first wholesale market price (-11%)

o Changing global/domestic market conditions, climate drivers, and other compounding
factors may be driving down first-wholesale market price

Lo g
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https://reports.psmfc.org/akfin/f?p=501:912:0:INITIAL

Effective Real Exchange Rate Index
(Strength of U.S. Dollar)

Effective Real Exchange Rate Index for AK Fisheries Exports, (foreign currency per dollar)

1992 1995

o Increases to the relative exchange rate makes Alaska seafood more expensive,
ceteris paribus

o Historical average: $1 of product cost $0.69 foreign currency units
o In2024: $1 of product cost $0.99 foreign currency units

Lo g
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FMP Groundfish Ex-vessel Share of First-wholesale Revenue

1992 1995 2020 2024

o Reductions in first-wholesale prices directly impact vessels
o Ex-vessel share of first-wholesale revenue in 2024: 29.8%
o Approximately 30 cents of every first-wholesale dollar goes to the vessel

Lo g
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Impact to the Fleets and Processors
(2024 Totals)

o Number of active fishing vessels: 524 vessels (-17%)
o 50 catcher processors (-6%)

o 474 catcher vessels (-18%)
o Lowest number of vessels (total and by sector) in dataset

o Number of processing permits: 106 permits (-7%)
o Similar losses between the BSAI (-5 permits) and the GOA (-
4 permits)

o Number of days at-sea from groundfish catch share programs:
33 thousand days (-7%)
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Performance Metrics for North
Pacific Fisheries

E', Performance
Metrics for North
Pacific Fisheries

Performance metrics for North
Pacific fisheries catch share

programs and selected non-
catch share fisheries.

Alaska Fisheries Science Center

Human Dimensions of Fisheries
Data Explorer
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o Time series of economic performance metrics on Alaskan catch share and
non-catch share programs

e Provides “baseline” (prior to implementation of catch share) metrics

e Version 1.0 — we intend to add additional program-specific metrics
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Questions for SSC related

e s the proposed format of the Groundfish Economic SAFE plus the Brief
preferred to the process completed in the past?
o Do you have any suggestions on directions moving forward?

e |[s there any information absent (present) in the Groundfish Economic
SAFE, Brief, or ACEPO that would be useful (unuseful) for the Council to
see on an annual basis?

e For future presentations, should we focus on data trends or put more
emphasis on explanations of those trends?
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Questions?

fﬂm""%
f{?@ NOAAFISHERIES U.S. Department of Commerce | National Oceanic and Atmospheric Administration | NOAA Fisheries | Page 36
‘2,

A oF



	E3 Economic and Community Indicator Reports

	Overview
	Overview of ESSR Program
	Economic and Social Science Research Program Staff
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Annual Community Engagement and Participation Overview (ACEPO)
	ACEPO
	Structure
	Highlights - Harvesting Sector
	Harvesting Engagement 
	Slide Number 15
	Highlights - Processing Sector
	Harvesting Engagement 
	Highlights -  Harvesting Sector
	Slide Number 19
	Highlights - Processing Sector
	Community Sketches
	Groundfish Economic SAFE Brief
	Groundfish Economic SAFE Brief
	Groundfish Economic SAFE Brief: Purpose, Audience, and Timeline
	Economic Status of the Groundfish Fisheries Off Alaska, 2025
	Trends in Ex-Vessel Value*
* Ex-vessel value refers to the value of catch sold by vessels to processors 
	Trends in Ex-Vessel Price Per-Pound*
* Ex-vessel price per pound refers to the price paid to vessels from processors
	First-Wholesale Market* Decomposition
* The first-wholesale market refers to the first sale after initial processing by a commercial processor
	Trends in First-Wholesale Market Price Per-Pound*
* First-wholesale market price per-pound refers to price paid to processors after initial processing

	Effective Real Exchange Rate Index
(Strength of U.S. Dollar) 
	Ex-vessel Share of First-Wholesale Revenue
	Impact to the Fleets and Processors
(2024 Totals)
	Performance Metrics for North 
Pacific Fisheries
	Slide Number 34
	Questions for SSC related
	Questions?

