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https://meetings.npfmc.org/CommentReview/DownloadFile?p=18aac89b-95ff-473e-a228-0abd789ba2e0.pdf&fileName=PPT_Risk%20tables_CPT%2009082025.pdf


Risk & buffer table examples -
Tanner crab

Appendix B & Appendix C, 2025



Risk & buffer table examples - BBRKC

Appendix D & E, 2025



Risk table examples - Snow crab

Appendix B, 2025



Draft template

Draft table link

https://docs.google.com/spreadsheets/d/1sAMUqeanD1e7ODC1XfoZ4YiA7bsxu48MUdcN5MuHGOY/edit?usp=sharing


CPT Prelim Risk Table SOPs

Risk table goal 
statement?

Edits?

From: May 2025 CPT Report

Ultimately, the following preliminary SOP was proposed for crab risk tables:

1) Given that baseline buffers or buffer ranges are not specified by tier level for crab stocks, buffers should 
consider uncertainty associated with tier level if warranted.

2) The risk table should also be used to evaluate additional uncertainty, on a stock-by-stock basis, that is not 
already incorporated in the assessment model, tier level, or harvest control rules.

3) No prescriptive formula will be used to adjust risk table scores or buffers across stocks. This is because 
identified concerns may not warrant an increase in risk table scores, and an increase in risk table scores does 
not necessarily require an increase in the ABC buffer. Responsibility for making these decisions will be shared 
by the assessment author, CPT, and SSC.

4) At their discretion, assessment authors should coordinate with ESP authors (and ESR authors when an ESP is 
not available) to discuss ecosystem considerations prior to completion of a risk table. The timing of this 
discussion will also be at the discretion of the author.

5) Risk tables should be conducted for all annual crab stock assessments (Snow crab, Tanner crab, BBRKC, 
NSRKC, and AIGKC). A full risk table will be contained as an appendix in each individual SAFE chapter with 
rationale given for risk table scoring. Brief risk table summaries will be included in the SAFE introduction (i.e., 
general description and risk table template, CPT-recommended risk table scores, and buffer for each stock). 

6) The CPT will develop a summary table to track buffers, risk table scores/concerns, and justification for buffers. 
This table will also be used to ensure that risk table scoring and buffer considerations are consistent within a 
stock across years.

https://meetings.npfmc.org/CommentReview/DownloadFile?p=7ff77026-47df-48d9-8ef8-b6167d0265f5.pdf&fileName=C2%20CPT%20Report%20May%202025.pdf


Questions
● Buffer discussion (historically) vs risk table discussion

○ Can we use risk tables to contain buffer concerns but NOT include all risk table items in 
our buffer rationale?

● How do we record conservation concerns?
● How do we record ongoing vs new concerns?
● Should we record positive trends (since the buffer could also theoretically be reduced)?
● What constitutes 'double-dipping'?
● What is a tier-related concern and how do we distinguish them from other concerns?
● Scoring

○ Naming (e.g., 'normal' vs 'minimal to moderate' concern)
○ Do we need more than 3 scores?
○ How do we develop the starting point of where we are at now ( i.e., do we go with 

Buck's idea of using the existing buffer to inform this round of risk scores)?
○ Do/should scores translate across stocks?
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