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❏ CPT discussion - updated SOPs

❏ Plan for Fall 2026 and beyond
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SSC/CPT comments

Oct 2025 SSC ReportSept 2025 CPT Report

● Utilize current groundfish risk table, recognize parallels 

○ well vetted and many examples to utilize

● Include groundfish experience when finalizing risk table guidance

○ Invited groundfish folks to be here during our discussion

● Suggested evaluating buffers relative to maxABC (essentially OFL) rather than 

the previous year

○ This will come up again in discussion, not sure this is best process

● Discouraged CPT from changing level descriptions or number of levels

https://meetings.npfmc.org/CommentReview/DownloadFile?p=bb3958b1-c8ca-42ab-9391-c5673c6e9872.pdf&fileName=SSC%20Report%20Oct%202025_FINAL.pdf
https://meetings.npfmc.org/CommentReview/DownloadFile?p=3506263a-4da3-4d77-aafb-ffbc694b69ef.pdf&fileName=C3%20CPT%20Report.pdf
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Goals

● Understand the risk table process - as it applies to groundfish stocks
● Define the goal / objective of risk tables in the crab process
● Propose a process to include risk tables into our crab ABC buffer process 

○ Draft ideas:
■ Consistency within each stock year to year
■ Consistency with historic buffer setting 
■ Risk table contents and scoring up to authors discretion (groundfish 

example)
■ Historic buffer represents ongoing uncertainties, annual risk tables would 

address current year changes
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Groundfish risk table process

▪ Mechanism to incorporate other sources 
of information into management advice

▪ Authors can raise concerns about the 
stock, or highlight issues that are being 
monitored

▪ Risk tables can be used to support or 
NOT support recommended reductions 
from the maximum permissible ABC

▪ Developing the risk table has been an 
iterative process and some categories 
are completed through a team approach

History of groundfish risk table development (2024)

https://meetings.npfmc.org/CommentReview/DownloadFile?p=01e1cc99-d8b1-4bf5-b107-c6025f56f8bf.pdf&fileName=C1%20Groundfish%20Risk%20Table%20Update.pdf
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Groundfish examples

2023 EBS Skates

2024 Greenland 
Turbot

https://apps-afsc.fisheries.noaa.gov/Plan_Team/2023/BSAIskate.pdf
https://files.npfmc.org/SAFE/2024/BSAIturbot.pdf
https://files.npfmc.org/SAFE/2024/BSAIturbot.pdf
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Crab process

● Current buffer process
○ Buffer needed because essentially maxABC = OFL
○ Historically buffers have been at minimum 10%, usually range 20 to 30 % the 

past 5 years
○ Buffer justifications vary by stock but remain consistent year to year for each 

stock
● Crab options for risk tables?

○ Build buffer up from 0 using risk table (SSC suggestion)
○ Start with “inherited” base buffer for each stock and assess change from that 

in annual risk table



8

Crab example - BBRKC

● Risk table process is designed to address condition in the CURRENT year
● Crab buffer process includes ongoing stock specific uncertainties

○ e.g. retrospective patterns, recruitment failures - BBRKC
○ Risk tables weren’t designed to have the ongoing processes be part of 

the process therefore we need to either adapt risk table or process
● Review history of buffer (next slide)
● Average buffer the last 5 years has been 20%
● Review risk table from fall 2025
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Crab example - BBRKC

● Average buffer the last 5 years has been 20%

● Review risk table from fall 2025 - no “new” concerns for this year

● Risk table should reflect THIS years conditions

● Does risk table reflect new uncertainties or decreases in ongoing uncertainties?

○ Risk table encompasses uncertainties present previously therefore no 

need to “reduce from max ABC” if we assume max ABC is 20%

○ This method would rely on CPT / authors having a “maxABC” for each 

stock based on last 5 years of buffer history
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CPT discussion

Potential options for proposed next steps:

1) Utilize both historic buffer and risk table in the process 

2) Determine a “baseline” historic buffer for each stock, explain this in risk 

table text, then adjust annually based on “new” risk table considerations

3) (Alternative option) Ignore historic buffer and build risk table up from 

maxABC = OFL
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CPT - draft SOPs
Draft Risk Table SOPs for Sept 2026 (based on May 2026 draft with new updates in bold):

1. Given that baseline buffers or buffer ranges are not specified by tier level for crab stocks, buffers should consider uncertainty 
associated with tier level if warranted.

2. The risk table should also be used to evaluate additional uncertainty, on a stock-by-stock basis, that is not already incorporated in the 
assessment model, tier level, or harvest control rules. 

3. No prescriptive formula will be used to adjust risk table scores, and an increase in risk tables scores does not necessarily require an 
increase in the ABC buffer. Responsibility for making these decisions will be shared by the assessment author, CPT, and SSC.

4. Assessment authors should coordinate with ESP authors (and ESR authors when an ESP is not available) to discuss ecosystem 
considerations prior to completion of a risk table. The timing of this discussion will also be at the discretion of the author.

5. Risk tables should be conducted for all annual crab stock assessments (snow crab, Tanner crab, BBRKC, NSRKC, and AIGKC). A full 
risk table will be contained as an appendix in each individual SAFE chapter with rationale given for risk table scoring. Brief risk table 
summaries will be included in the SAFE introduction (i.e., general description and risk table template, CPT-recommended risk table 
scores, and buffer for each stock).

6. The CPT will develop a summary table to track buffers, risk table scores/concerns, and justification for buffers. This table will also be 
used to ensure that risk table scoring and buffer considerations are consistent within a stock across years.
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Plan for Fall 2026 & beyond

What do we want brought forward

▪ Use BBRKC as the example?
▪ Where to put risk tables? 

■ Calc of the OFL, SAFE Section F? 
■ Appendix with buffer history?

▪ Include both Risk table vs buffer history in that section or just 
one?
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SSC/CPT comments

Oct 2025 SSC ReportSept 2025 CPT Report

https://meetings.npfmc.org/CommentReview/DownloadFile?p=bb3958b1-c8ca-42ab-9391-c5673c6e9872.pdf&fileName=SSC%20Report%20Oct%202025_FINAL.pdf
https://meetings.npfmc.org/CommentReview/DownloadFile?p=3506263a-4da3-4d77-aafb-ffbc694b69ef.pdf&fileName=C3%20CPT%20Report.pdf

