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Fisheries managed by the State of Alaska since the last council report include

salmon, crab, scallops and groundfish.

Salmon Troll Fishery (FIGURE 1)

The Southeast Alaska/Yakutat winter troll fishery for chinook salmon began October
1, 2006 and will be open through April 30, 2007 or until a total of 45,000 chinook
salmon are harvested (the 2001-2005 average harvest is 41,241 fish). The fishery

is confined to waters east of the “winter boundary line” and includes waters of
Yakutat Bay. To date the catch is approximately 5,600 chinook salmon, or half of
the recent five-year average. The catch per landing is also significantly below the
5-year and 2006 averages. The biggest reduction is in the Sitka area where
catches are far below the recent averages. However, catches and catch/landing
are higher than average in some of the southern and central inside areas,
particularly in the Ketchikan area. The low catches are likely being influenced by
the bad weather this year. Current prices, averaging about $6.57 per pound, are

nearly double the five-year average.




Aleutian Islands Golden King Crab (FIGURE 2)

The 2006/07 Area O (Aleutian Islands) commercial golden king crab fishery opened
Tuesday, August 15, 2006 and will close at 11:59 PM on Tuesday, May 15, 2007
for Individual Fishing Quota (IFQ), Community Development Quota (CDQ) and the
Adak Community Allocation (ACA) fisheries. A total allowable catch (TAC) of 5.7
million pounds is established for the golden king crab fishery. The TAC is
apportioned east and west of 174° W Longitude.

The eastern TAC of 3.0 million pounds is apportioned as follows:
IFQ 2,700,000

CDQ 300,000

The western TAC of 2.7 million pounds is apportioned as follows:
IFQ 2,430,000

ACA 270,000

To date approximately 99 percent of the eastern IFQ TAC has been harvested
(2.67 million pounds), while the western IFQ TAC harvest reached about 40 percent
of their total (981,000 pounds). Fishing continues.

Bristol Bay Red King Crab (FIGURE 3)
The fishery opened on October 15, 2006 and will continue through January 15,

2007. The IFQ sector has a TAC of 13.97 million pounds, while the CDQ sector
has a TAC of 1.55 million pounds.

To date, approximately 99 percent (13.9 million pounds) of the IFQ TAC has been
harvested.

Bering Sea Snow Crab (FIGURE 4a)
The 2006/07 snow crab total allowable catch (TAC) is 32.9 million pounds for the

IFQ fleet and about 3.66 million pounds for CDQ fishermen.

The 2006/07 Bering Sea snow crab fishery opened October 15, 2006 and will
remain open through May 15, 2007 in the Eastern Subdistrict and through May 31,



2007 in the Western Subdistrict. Only a handful of snow crab (3% of IFQ TAC)

have been delivered to date.

Bering Sea Tanner Crab (FIGURE 4b)

The Bering Sea District Tanner crab stock is managed east and west of 166° W
Longitude, with a separate total allowable catch (TAC) for each area. The 2006/07
Bering Sea District Tanner crab TACs for the IFQ fleet were established at 1.69
million pounds east, and 0.98 million pounds west of 166° W Longitude. Fishermen
targeting CDQ crab have TACs set at 0.19 million pounds east and 0.11 pounds
west of 166° W Longitude. The fishery opened on October 15, 2006 and will
remain open through March 31, 2007. Approximately 8 percent (0.13 million
pounds) of the total IFQ TAC has been harvested to date.

Norton Sound red king crab (FIGURE 5)

Red king crab fisheries in the Norton Sound section were not part of the Crab
Rationalization program passed by this Council. However, they are included in the
Fishery Management Plan for the Bering Sea/Aleutian Islands area. This
management section supports a unique fishery that is divided into a summer and
winter season for commercial fishermen. When a harvestable surplus exists, the
summer season is open from July 1 through September 3. Similarly, the winter
season fishes through the ice from November 15 though May 15. Most effort
occurs during the summer fishery. Legal size for male king crab is 4.75 inches.
Average price per pound this year was $2.25. Total harvest for the open access
fishery averaged about 330,000 pounds annually (most recent 7-year average). In
comparison, the Southeast Alaska red king crab fishery averaged about 280,000
pounds for the same time period. Additionally, the Commissioner may open a CDQ
fishery with an allocation of 7.5 percent of the forecasted GHL to begin on June 15,
or no less than 72 hours after the commercial beach seine and herring fishery is

closed, whichever is later.



Weathervane Scallops (FIGURE 6)

Weathervane scallop fisheries in the Yakutat, Prince William Sound, Kodiak, Alaska
Peninsula, Bering Sea, and Adak Registration Areas opened on July 1, 2006. The
Kamishak district of Cook Inlet opened on August 15, 2006. Staff will review fishery
performance during the season to assess if the upper end of the Guideline Harvest
Range (GHR) should be taken or if harvests should be limited within the range. The
department may close the season prior to achieving the upper end of the GHR if
fishery performance is at or below fishery performance benchmarks as measured
by catch per unit effort (CPUE).

Several areas have closed for the remainder of the 2006/07 regulatory season.
These include fisheries in the Shelikof and Northeast Districts of the Kodiak
Registration Area, both the east and west districts of Prince William Sound, and
Yakutat Area D.

Central Region Pacific Cod (FIGURE 7)

Prince William Sound
The 2006 Prince William Sound state managed Pacific cod season open at noon on

March 7, 2006, which was seven days after the close of the federal fishery. The
GHL had been set at 910,730 pounds, which was calculated as 10 percent of the
federal Eastern Gulf ABC. Only one vessel participated in the fishery, therefore

harvest data remains confidential.

Cook Inlet
The GHL for the 2006 state waters season is 3,131,088 pounds. That GHL is

calculated as 3.75 percent of the Acceptable Biological Catch (ABC) for the federal
Central Gulf of Alaska area. In Cook Inlet, the state waters fishery opened on
March 1, 2006 which was twenty-four hours after the close of the federal fishery.
Approximately 1.2 million pounds of Pacific cod has been harvested by the pot sector
to date. By regulation, the fishing season for vessels longer than 58 feet in overall
length with pot gear shall close when 25 percent of the guideline harvest level has

been taken by those vessels. That occurred on May 1, 2006. Jig effort remains



confidential given the number of fishermen patrticipating. Because jig gear did not
harvest their allocation, by regulation the remaining fish became available to both
gears again on September 1, 2006. On October 2, 2006, the state waters fishery
closed to allow the opening of the parallel fishery. This allows additional gear

participation in the fishery.

Westward Region Pacific Cod (FIGURE 8)

Kodiak Pacific Cod (FIGURE 9)

The Kodiak fishery opened on March 7, 2006 which was seven days after the close
of the federal fishery. The GHL is 10.43 million pounds, which is 12.5 percent of
the Central Gulf of Alaska ABC. The GHL is allocated 50 percent to mechanical jig
and hand troll gears and 50 percent to pot gear. The fishery closed to pot gear on
March 29, 2006. The catch for that sector is about 4.9 million pounds. Harvest by
the jig fleet continued until September 1, 2006, when the fishery closed to allow the
parallel fishery to resume with the federal “B” season reopener. Closing the state-
waters fishery and allowing the parallel season to open, allows more effort and gear

types, but does not exclude any gear type from the fishery.

Pacific cod fishing is generally slower during the fall, and there is usually less effort.
If fishing is slow and/or if effort is low the less restrictive parallel fishery regulations
would allow the opportunity for more participation and harvest. Vessel operators
that were participating in the Kodiak, Chignik, or South Alaska Peninsula Area
state-waters season were required to deliver their harvest prior to participating in
the parallel ‘B’ season. Harvest had to be delivered within 48-hours of the
September 1% closure. The final jig harvest under the state fishery was about 1.5
million pounds. Jig fishing in Kodiak was not as productive as past years. Pacific
cod in the Kodiak area also did not seem as concentrated as they were in past
years. While Pacific cod price was high, so was fuel. Many participants also fished

or tendered salmon, reducing effort.



Chignik Pacific Cod (FIGURE 10)

The Chignik area Pacific cod season opened by regulation on March 1, 2006. The
GHL is 7.3 million pounds, which is calculated as 8.75 percent of the Central Gulf of
Alaska ABC. The GHL is split to allow pot fishermen 90 percent of the quota. In
the Chignik District, approximately 3.4 million pounds had been harvested by the
pot fleet through September 1, 2006. There had been no harvest from the jig fleet
by that time. The fishery closed September 1, 2006 to allow additional gear sectors
to operate under the state’s parallel fishery guidelines. As with Kodiak, this fleet
stopped fishing with half the quota remaining to start salmon fishing. Other factors

impacting the fleet were the high fuel price and dispersed fish.

South Alaska Peninsula Pacific Cod (FIGURE 11)

The Pacific cod fishery in the South Alaska Peninsula opened on March 9, 2006.
This was seven days after the closure of the federal fishery in the Western Gulf of
Alaska. The GHL is 14.8 million pounds, which is 25 percent of the Western Gulf of
Alaska ABC. The harvest is allocated 85 percent to pot gear and 15 percent to jig
gear. Pot harvest in this fishery reached approximately 11.6 million pounds, and
the fishery finally closed to pot gear on April 8, 2006. The jig fleet harvested about
72,000 pounds of their 2.2 million pound allocation. This season is in contrast to the
past six seasons (2000-2005) when the jig fleet harvested all remaining quota. Jig
fishermen reported early in the season that fish were not concentrated, making
them more difficult to catch and costly to pursue. As was the case with Kodiak and
Chignik, the Peninsula fishery also closed on September 1, 2006 to allow fishermen

to operate in state waters under the parallel fishery regulations.

Gulf of Alaska State Pacific cod overview

At the October NPFMC meeting, the state was asked to provide additional
information on state managed Pacific cod fisheries in the Gulf. Specifically, what
has been the historical harvest compared to the GHL, how often have gear rollovers
occurred, and how often has the state managed fishery been closed to allow the

parallel fishery to reopen.



In the Prince William Sound state managed fishery (FIGURE 12a), the actual harvest
has never met or exceeded the available GHL. Therefore, in May of 2003, the
Alaska Board of Fisheries amended the management plan to reduce the GHL from
25 percent of the total allowable harvest in the Eastern Gulf to 10 percent.
Participation has been at low levels in this fishery. As in the federal fisheries,
fishermen claim that fish are more difficult to harvest than in other areas of the Gulf
because of lower concentration levels and timing. With higher operating costs in
recent years, little incentive exists. In the federal fisheries for Pacific cod in the
Eastern Gulf of Alaska, no more than four percent of the inshore quota has been

harvested within the last five years.

In the Cook Inlet fisheries (FIGURE 12b) as in other others throughout the Gulf, there
was a learning curve for many fishermen associated with using pot and jig gear. At
the beginning of the program, fishermen did not realize the full harvest potential.
However, as they became more efficient using these gears they were allowed to
ratchet up their allocation over time. For the Central Region, overall performance
by the fleet has improved in recent years (FIGURE 12¢). Gear allocations can be
problematic for managers (FIGURES 12d and 12e). For instance, the jig harvest may
be limited unintentionally (pot overharvest) or intentionally (through a roll over to the
pot sector). The use of various management tools currently available in regulation
(FIGURE 12f) have allowed them to more fully harvest available fish.

In the Westward Region Pacific cod fisheries, fishermen have been more
successful in harvesting fish (FIGURES 12g, 12h and 12i). In the early years, there was
a period of fleet development, especially in the development and use of jig gear.
When jig quotas rolled to pot gear late in those seasons, cod dispersal made
targeting them difficult. In some areas such as Chignik, processor availability
limited fleet participation. Overall, however, the Westward Region has come very
close to the GHL (FIGURE 12j). Meeting gear allocations (FIGURE 12k) remained
problematic in some years. Again, jig harvest may not have reached their allocation
and been rolled over by regulation to the pot sector (FIGURE 12 1), or they may have
been preempted from harvesting their full allocation if the pot sector exceeded their
limit earlier in the season. Our largest concern as managers was to not exceed the

GHL for Pacific cod stocks in general.



Southeast Groundfish (FIGURE 13)
The Northern Southeast Inside (NSEI) or Chatham Strait sablefish fishery closed
November 15, 2006. The harvest objective was 2,053,000 pounds and current fish

ticket records indicate the catch was 2,027,287 pounds.

The Southern Southeast Inside (SSEI) or Clarence Strait Pot fishery ended
November 15, 2006 as well. The harvest objective was 696,000 pounds total for

the longline and pot fishery. The total catch in SSEI was 624,832 round pounds.

The directed lingcod fishery remained slow. This fishery, as well as lingcod bycatch
in the troll fishery, closed by regulation on November 30, 2006. Lingcod bycatch in
the longline fisheries slowed during this period as well when halibut fishermen

concluded their season.

In the Region 1 Pacific cod fishery, there has been no directed fishing in NSEI or

SSEI during this period, however small amounts were landed as halibut bycatch.

The fall Demersal Shelf Rockfish (DSR) fishery opened in NSEI and a portion of
SSEI on November 16, 2006. The department is not expecting much effort; only
two vessels are registered to date.

This is an off-year for rockfish assessments, including DSR. The Department is
working on better estimation of DSR bycatch in the commercial halibut fishery and
in the recreational sectors. The groundfish staff will be working with the
International Pacific Halibut Commissioner (IPHC) during the 2007 halibut longline
survey to improve estimates of DSR bycatch as well as collect biological

information on these bycatch.

Alaska Board of Fisheries

The Alaska Board of Fisheries met in Anchorage in mid-October, 2006. There were

six proposals of interest to the NPFMC that were addressed. Action is as follows:



PROPOSAL NO. 1 ACTION: Failed (FIGURE 14)

DESCRIPTION: Develop a state-waters walleye Pollock fishery in the Western Gulf
of Alaska (extends from 159° W long. to 170° W long.).

DISCUSSION: The board discussed the potential that should a state fishery occur,
a parallel federal fishery may not occur due to a smaller allocation, as well as
concern of tripping the “jeopardy bar” with regard to the Steller sea lion protection
measures. The board discussed the potential shifts of fishing effort in federal and
state waters and potential economic impacts to Alaska communities. The board
concluded that there is ample opportunity in the parallel fishery to harvest fish at

this time.

PROPOSAL NO. 2 ACTION: No action

DESCRIPTION: Develop a state-waters walleye pollock fishery in the Western Gulf
of Alaska.
DISCUSSION: The board took no action on the proposal due to the action taken on

Proposal 1.

PROPOSAL NO. 3 ACTION: Carried as amended

DESCRIPTION: Amend the existing Aleutian Islands District Pacific Cod
Management Plan.

AMENDMENTS: Set the initial opening by emergency order four days after the
initial Bering Sea/Aleutian Islands parallel catcher-vessel trawl fishery closes; set
closure when all parallel Pacific cod fishery sectors are closed during the state-
waters fishery; maintain the current seasonal split; allow unharvested GHL from the
“A” season to roll over into the “B” season; specify “A” and “B” season closures
pertaining to the GHL and overage requirements; and delete the sunset provision.
DISCUSSION: The department noted management concerns based on last year’s
fishery. Substitute regulatory wording was considered and the sunset provision was
deleted. The board expressed that this fishery will provide an important opportunity
for smaller vessels to supply product to the Adak processing plant which will

contribute economic sustainability to that community.



PROPOSAL NO. 4 ACTION: No action

DESCRIPTION: Amend the existing Aleutian Islands District Pacific Cod
Management Plan.

DISCUSSION: The board took no action on the proposal due to the action taken on
Proposal 3.

PROPOSAL NO. 5§ ACTION: Carried as amended

DESCRIPTION: Develop a state-waters pollock fishery around Adak, Alaska
between 174° W long. and 178° W long.

AMENDMENTS: Open in state waters between 174° W longitude to 178 W.
longitude (closed waters 20 miles around rookeries and 3 miles around haul outs
excluding the bay on the northwest side of Kanaga Island); open to pelagic trawl
vessels 58 feet in length or less; allow an “A” season only beginning January 20
through June 10 or until GHL is taken; prohibit cod-end transfers; require that each
vessel must deliver its catch directly to a plant where the unsorted catch can be
observed; provide for a combined harvest limit of 3,000 metric tons for the state-
waters fishery and any federally-authorized pollock fishing activity inside critical
habitat in the Aleutian Islands; add registration requirements and daily reporting;
and provide that this subsection will sunset on December 31, 2008.

DISCUSSION: The department notes its opposition to Vessel Monitoring Systems
requirements. The board expressed its intent to proceed cautiously with regard to
potential impacts on Steller sea lions and associated mitigation measures and it
noted it could adjust the regulations to address concerns as needed. The board
noted 3,000 metric tons was only a small portion of the 19,000 metric ton Total
Allowable Catch and concluded that opening this fishery was a reasonable
approach which considered precautionary measures for protecting Steller sea lions
and for providing an important economic activity.

PROPOSAL 260 - 5 AAC 28.645. Aleutian Islands District Pollock

Management Plan. Amend this plan to coordinate the start date(s) and guideline
harvest level accounting with the federal fishery as follows:



5 AAC 28.645. Aleutian Islands District Pollock Management Plan. (a) This
management plan governs the directed harvest of pollock in that portion of the
f‘\ Aleutian Islands District between 174° W. longitude and 178° W. longitude.

Option One - Provide for a fixed starting date.

Option Two - Allow for Emergency Order opening once experimental
fishing permit is issued and the effect on the
guideline harvest level is known.

Option Three - Link starting date to closure in other fishery.

ISSUE: The board adopted this management plan during its October 14-15, 2006
meeting. New information from the North Pacific Fishery Management Council’s
Steller Sea Lion Mitigation Committee has resulted in the board choosing to
examine the start date of the fishery in order to better coordinate the starting date
and the guideline harvest level accounting with the federal fishery. The board met
in Dillingham on December 4, 2006 to discuss this proposal.

N PROPOSAL NO. 6 ACTION: Failed

DESCRIPTION: Create a new regulation to provide for a state-waters walleye
pollock fishery in the Cook Inlet area between 149° W long. And 150° W long.
DISCUSSION: The board discussion centered on how this fishery would allow
some pollock harvest opportunity with the least amount of Steller sea lion related
impacts. The board noted that this is not a new fishery but rather a reopening of
one that was removed in 2001. The board noted the tradeoff between a state-
waters fishery and the parallel fishery and expressed concern over lost quota share
in the parallel fishery. The board expressed interest in having the fishery continued
to be discussed through the Steller sea lion mitigation committee and have the topic
come back for consideration at a future board meeting.
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