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Observer Coverage

• Vessels are in one of two categories:
• Full Coverage

• One or more observers during all fishing
• Pay as you go

• Partial Coverage
• Selected vessels carry observers during an entire fishing trip
• Paid for through ex-vessel landing fees
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Vessels in Full Coverage vs Partial Coverage
• Full coverage vessels (1 or 2 observers 100% of the time)

• CPs (limited exceptions)
• Motherships
• AFA Pollock vessels 
• Non-Pollock BSAI trawl vessels can opt for 100% coverage during all fishing.

• Partial Coverage
• CVs fishing groundfish
• CVs fishing IFQ/CDQ halibut/sablefish

• No observer coverage
• 40 feet and under
• Jig CVs
• Vessels using EM
• No FFP (can only fish inside three miles)
• State GHL fishery
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Presenter
Presentation Notes
3 BS CPs in partial coverage but two mostly fish in AI.  1 BS CP with no observer coverage who operates inside three only and has no FFP.   GHL fisheries include Dutch pot cod, HAL/Pot sablefish, Black rockfish jig.  All must be fished inside three miles.  In 2017 31 AFA trawl vessels opted in to 100% coverage 100% of the time (48 shoreside total trawl vessels made pcod landings in 2017).  EM is mostly being used in the GOA (3 in BSAI).  96 vessels opted in to EM in 2017 (73 HAL, 18 pot, 5 stereo cameras).  Can opt in to EM if HAL 40-57.5 ft in 2016.  In 2017 and beyond pot/HAL vessels over 40 ft eligible for EM; preference given to 40-57.5 ft vessels.  Full coverage is pay as  you go.  Partial coverage is payed through a landing fee and NMFs.



Partial Coverage Observer Determination

• Vessels in partial coverage use the Observer Declare and 
Deploy System (ODDS) to log trips. 

• ODDS informs the vessel operator which trips they are 
required to carry an observer.
• Observer coverage rates are pre-

determined through the Annual 
Deployment Plan.
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Timing of Observer Reports

• Annual Deployment Plan (ADP)
• Outlines goals for observer coverage in upcoming year

• Draft in September
• Final in December (after review during Council process)

• Observer Annual Report
• Statistical and program review to see if goals outlined in ADP 

were met
• Presented to Council
• Finalized in June of the next year

• ADP and Annual reports can be found here:
• https://alaskafisheries.noaa.gov/fisheries/observer-program-reports
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Presenter
Presentation Notes
annual cycle: i) Draft ADP in sept, final in ii) December for upcoming year (Council/SSC/Groundfish Plan Team review), Annual Report published as process document (presented to Council) finalized in June (always a year lagged from current deployment plan). Annual report is critical in that provides a statistical and program review of how we did with deployment and allows adjustment of coverage annually.  



Observer Annual Deployment Plan (ADP)
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Presenter
Presentation Notes
Table from the 2017 Annual Deployment Plan.  % determination based on $$  and based on discarded groundfish by gear type



Extrapolation of Incidental Catch Based on 
Observer Data

• Observed vessels receive rates based on their 
observer

• Unobserved vessels receive rates based on 
observed vessels with similar attributes including:

• Gear
• Processing sector
• Area fished
• Time of year
• Target species
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Presenter
Presentation Notes
Rate calculation level by which haul counts, groundfish basis weights, and PSC counts and weights are summed; 20 (estimates bycatch based on data collected in the same FMP area, gear type, and trip target; FMP-level rates for the year), 25 (uses the same FMP area, three-month moving average, gear type, week ending date, and trip target; 3-month moving average for previous, current, and following month across sectors; 30 (uses the same reporting area, special area, three-week moving average, gear type, week ending date, and trip target; 3-week moving average for previous, current, and following week across sectors) , 40 (uses the same reporting area, special area, three-week moving average, gear type, week ending date, trip target code, and processing sector; 3-week moving average from previous, current, and following week for processing sector of S, CP, or M), 50 (uses the same reporting area, special area, gear type (the one reported by the obs, not fishticket), trip target date, and vessel; for CVs vessel-specific rates for CVs delivering shoreside, for CPs vessel-specific rates for CPs and motherships) Rates are based on sum of all salmon divide by groundfish.  So…precedent rate 40 would be sum of salmon in the precedent 50 group divided by the precedent 50 total groundfish.   The rate is created from OBSERVER salmon and groundfish numbers, not fishticket groundfish numbers.  Then the rate is applied to the fishticket groundfish numbers for the official salmon numbers.   There must be at least three observer hauls to create a rate.  So there must be three observer hauls with precedent 50 before precedent 40 rates can be established.Observers try to take:3 samples of 100kg per haul trawlPot/hal – 1/3 of gear sampled per string



Actual Coverage Rates in BSAI for 2016
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Presenter
Presentation Notes
Table from the North Pacific Observer Program 2016 Annual Report put out in May 2017.83 vessels in partial coverage in BSAI; 182 in full coverage; 68 in zero coverage.You'll want to highlight the trips (N and n) in table 4-1, not so much vessels since we deploy to trips rather than vessel. Someone might ask how a trip is defined. For non-tendered CV it's when the vessel leaves a port, fishes, and makes a landing , tendered CV is all the deliveries from when they first leave a port (with a federally permitted processor) until they hit another port (with a federally permitted processor), and for a full coverage CP it's based on when the observer gets on and off the boat.  We use geo-fencing to figure out the tender trips because they can be long (probably not an issue in the Bering). 



Observed Catch
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Presenter
Presentation Notes
North Pacific Observer Program 2016 Annual Report



Observer Coverage by Area for Partial Coverage Vessels
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Presenter
Presentation Notes
What are these folks fishing for?HAL – 513 – IFQ/CDQ (mostly halibut but some sablefish)           514, 517, 518, 519, 521, 523, 524 – CDQ (mostly halibut but some sablefish)POT – 509 – Pcod OA/CDQ           517, 519 – Pcod OA/CDQ, small amounts of sablefish           518 – Sablefish IFQ/CDQ           521 – OA PcodTrawl – 509,517 – OA Pcod   
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Presenter
Presentation Notes
Almost all HAL pcod.  Minimal amounts from HAL halibut.  Minimal pot cod/sablefish mostly located in south east. Some Greenland turbot.  HAL pcod is 100% coverage.  St George stat HAL was less than 1% of overall catch.  Approximately 5-8% of catch in 30 nm around st George, both in and out of conservation area.
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Presenter
Presentation Notes
Pollock, flathead sole, cod, rocksole, yellowfin.  Majority is from rocksole and yellowfin sole.  Largest areas were 171 and 123.  All catch was from full coverage vessels.  One hits.



Weekly bycatch report for Pribilof Island blue king crab 
posted on our website

https://alaskafisheries.noaa.gov/sites/default/files/reports/car333_crab_bycatch_estimate2017.pdf
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Presenter
Presentation Notes
Mortality is for 2017/18 year but ABC is from 2016/17 year.  No plans to post report for 2016/17 year.  Will replace ABC once we know what it will be.
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Photo courtesy of Sam Zmolek

QUESTIONS?
ADP and Annual reports can be found here:
https://alaskafisheries.noaa.gov/fisheries/observer-program-reports

Presenter
Presentation Notes
Let me know of any future data requests or if there is any information that you think would be beneficial to the group.  More than happy to supply it!
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