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Southeast 
Region
Yakutat (Area D)



Yakutat 
(Area D)

• Management Overview:
• 0–285,000 lb shucked 

meat GHR
• July 1–February 15 

season

• No crab bycatch limits (CBL)
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Yakutat (Area D)
Spatial Distribution of Harvest
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Yakutat (Area D)
Harvest & CPUE

• 2022/2023 Season
• 145,000 lb GHL

• 128,210 lb retained meats

• CPUE      

• 2023/2024 Season
• 145,000 lb GHL

• 145,270 lb retained meats

• CPUE



Central Region Scallop Management
Cook Inlet and Prince William Sound 
Commercial Fisheries

2024 Scallop Plan Team Meeting

Martin Schuster and Wyatt Rhea-Fournier, ADF&G Cook Inlet Shellfish Management 
and Research



Central 
Region 
Scallop 

Registration 
Areas

Presenter Notes
Presentation Notes
Just to get people calibrated, these are the two areas that we manage here in ADF&G Region 2, Cook Inlet and Prince William Sound.  South of the Cook Inlet Area is the Kodiak management area. 



Cook Inlet 
Area Scallop 
Management

• Season: August 15-October 31, South Bed closed since 2009, 
North Bed closed since 2016.

• Guideline Harvest Range: 5,000 – 20,000 lb

• Gear: single 6’ dredge (only area) and follows other statewide 
regulations

• Crab bycatch limits – Tanner 0.5% from dredge survey; 30 RKC

Presenter Notes
Presentation Notes
The Cook Inlet Scallop management elements are show in this list. Some of the elements are different than the rest of the Alaskan scallop fisheries, including the season dates and the gear, which allows a single 6 foot dredge.  Also, scallops from the Kamishak District can be delivered live, there are specific reporting requirements as part of these live deliveries. 



Cook Inlet Area Kamishak Scallop Fishery North and South Beds

Scallop fishing area

Presenter Notes
Presentation Notes
Just a closer look at the Cook Inlet Area, scallop fishery occurs in the Kamishak District.  This actually shows the two beds (North and South) that have been historically fished, overlayed is the survey grid.



PWS Scallop 
Management

• Season: July 1 – February 15, unless closed by emergency 
     order. East Kayak section closed since 2013.

• Guideline Harvest Range: 0 – 50,000 lb

• Gear: statewide regulations

• Crab bycatch limits – Tanner 0.5% from dredge survey

• Daily reporting and logbook requirement

Presenter Notes
Presentation Notes
Here are the elements of PWS Scallop Management, most of them the same as scallop management in other areas beside Kamishak.

The last bullet was a copying error, scallops cannot be delivered live from the PWS area.



Prince William Sound 
Area Scallop Fishery 
East and West Beds

Presenter Notes
Presentation Notes
This map shows the Prince William Sound Outside District with the West and East Kayak Subsections, used in scallop management.
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1• 2024 Harvest and 
Performance

• GHL set at 8,000 pounds

• Harvest 8,130 pounds

• 75 dredge hours and 98 pounds 

per hour CPUE

Presenter Notes
Presentation Notes
Here is a graph with the GHL, harvest, and CPUE of the West Kayak Subsection. Harvest and GHL in seasons that were open were very close.

Harvest from 2000/01 to 2007/08 ranged from approximately 14,000 lb to close to 25,000 lb but dropped to lower levels in 2008/09 and 2009/10 and then was closed for 6 seasons, open back up at low levels for 3 seasons, closed for 2 seasons, and reopened for the last 2 seasons. CPUE was variable, the last 2 seasons it has been high for this area, as noted in the previous slide. 



ADF&G 

Westward Region

Scallop Fishery Update

Scallop Plan Team Meeting 

March 5, 2024





 

      

      

      

      

       

       

       

 

  

  

  

  

   

   

   
 
 
 
 
  
 

 
 
 
 
  
 

 
 
 
 
  
 

 
 
 
 
  
 

 
 
 
 
  
 

 
 
 
 
  
 

 
 
 
 
  
 

 
 
 
 
  
 

 
 
 
 
  
 

 
 
 
 
  
 

 
 
 
 
  
 

 
 
 
 
  
 

 
 
 
 
  
 

 
 
  
  
 

 
 
 
 
  
 

 
 
 
 
  
 

 
 
 
 
  
 

 
 
 
 
  
 

 
 
 
 
  
 

 
 
 
 
  
 

 
 
 
 
  
 

 
 
 
 
  
 

 
 
 
 
  
 

 
 
 
 
  
 

 
 
 
 
  
 

 
 
 
 
  
 

 
 
  
 
  
  
  
  
 
 
  
 
 
  

 
 
  

 
 
 
 
  
  
  
 
 
  
 
 
  

 
 
  
 
  
 
 
 
  
  

                         

              





 

      

      

       

       

       

 

  

  

  

  

   

   
 
 
 
 
  
 

 
 
 
 
  
 

 
 
 
 
  
 

 
 
 
 
  
 

 
 
 
 
  
 

 
 
 
 
  
 

 
 
 
 
  
 

 
 
 
 
  
 

 
 
 
 
  
 

 
 
 
 
  
 

 
 
 
 
  
 

 
 
 
 
  
 

 
 
 
 
  
 

 
 
  
  
 

 
 
 
 
  
 

 
 
 
 
  
 

 
 
 
 
  
 

 
 
 
 
  
 

 
 
 
 
  
 

 
 
 
 
  
 

 
 
 
 
  
 

 
 
 
 
  
 

 
 
 
 
  
 

 
 
 
 
  
 

 
 
 
 
  
 

 
 
 
 
  
 

 
 
  
 
  
  
  
  
 
 
  
 
 
  

 
 
  

 
 
 
 
  
  
  
 
 
  
 
 
  

 
 
  
 
  
 
 
 
  
  

                        

              





 

     

      

      

      

      

      

      

      

 

  

  

  

  

 
 
 
 
  
 

 
 
 
 
  
 

 
 
  
  
 

 
 
 
 
  
 

 
 
 
 
  
 

 
 
 
 
  
 

 
 
 
 
  
 

 
 
 
 
  
 

 
 
 
 
  
 

 
 
 
 
  
 

 
 
 
 
  
 

 
 
 
 
  
 

 
 
 
 
  
 

 
 
 
 
  
 

 
 
 
 
  
 

 
 
  
 
  
  
  
  
 
 
  
 
 
  

 
 
  

 
 
 
 
  
  
  
 
 
  
 
 
  

 
 
  
 
  
 
 
 
  
  

                         

              





Kodiak Southeast District

Reopened in 2018/19 
GHL: 15,000 pounds

2018/19 
   Harvest: 470 pounds
   Effort: 60
   CPUE: 8

No effort
   2019/20 – 2023/24
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