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Division of Subsistence: Responsibilities 

ÅAlaska Statute 16.05.094 
ƭƛǎǘǎ άŘǳǘƛŜǎέ 

1. Research and data 
compilation  

2. Data reporting and 
education  

3. Application of study 
findings 
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Subsistence fishing and processing,  
Chignik Lake 



¢ƘŜ 5ƛǾƛǎƛƻƴΩǎ άaƛǎǎƛƻƴ {ǘŀǘŜƳŜƴǘέ 
ά¢ƻ scientifically quantify, evaluate, and report 
information about customary and traditional uses of 
Alaska fish and wildlife resources.έ 
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Documentation of harvest areas, 
Kuskokwim River 

Processing king salmon at a fish camp on 
Cook Inlet, near Tyonek 



Types of research projects 
ÅDƻŀƭΥ άƘƻƭƛǎǘƛŎέ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ 

mixed economy and way of life 
Å/ƻƳƳǳƴƛǘȅ άōŀǎŜƭƛƴŜέ ǎǘǳŘƛŜǎ 

(focus on one year) 
ÅSpecial topic research 
ÅLocal and Traditional Knowledge 

(TEK/LTK)  
ÅHarvest monitoring (multi-year) 
ÅMultiple methods: quantitative 

and qualitative 
 
üMost projects are partnerships 
üMultiple funding sources 
üGuided by ethical principles 
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Ethical Principles 

ÅAlaska Federation of Natives 

ÅOffice of Polar Programs, 
National Science Foundation 

ÅState confidentiality statute 

VInformed consent 

VAnonymity 

VCommunity approval 

VCommunity review 

VStudy findings provided to 
communities 
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Methods: developing a project in Togiak 
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Methods: Local assistant training in Noatak 
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Methods: conducting surveys in Emmonak 
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Methods: Project Review Meeting in 
Chignik Lake 
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Comprehensive Household Surveys 

ÅtǊƻǾƛŘŜ άǎƴŀǇǎƘƻǘέ ƻŦ 
patterns in a community 
in a study year 
ÅAdministered in person 
ÅModular 
ÅAll: demography, 

harvests, cash economy, 
evaluations of change 
ÅOther (e.g.):  networks, 

food security, expenses 
ÅMapping and 

ethnographic components 
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Conversion Factors 

ÅCalculating food value:  
numbers of animals to 
usable/edible weights 
ÅRound (whole) to usable 

(edible) weight 
ÅDetermining recovery rates 
ÅApplications:  food security, 

dietary studies, 
contamination, risk 
assessments, damage 
assessment 
ÅSee Naves and Fall 2017 in 

Arctic 70(1):86-100 
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Technical Paper Series 
ÅOver 450 titles; also Special Publications Series 

ÅOn line at: http://www.adfg.alaska.gov/sf/publications/   
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http://www.adfg.alaska.gov/sf/publications/
http://www.adfg.alaska.gov/sf/publications/


Community Subsistence Information 
{ȅǎǘŜƳ ƻǊ ά/{L{έ 

ÅOnline at http://www.adfg.alaska.gov/sb/CSIS/  

ÅSearchable by resource, area, or community 

ÅExport data into Excel file 

ÅData in CSIS for 87.5% of rural places (231 of 264) 

ÅNumber of comprehensive data sets in CSIS = 
~515 (study community/year combinations)  

ÅNumber of CDP/year estimates = ~563 

ÅAlso includes category-focused projects (e.g. 
marine mammals only, land mammals only) 
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http://www.adfg.alaska.gov/sb/CSIS/


Community Subsistence Information System 
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Å Searchable on-line 
Å Download files into Excel 
Å > 450 data sets 

(community/year) 
Å > 75% of rural places 

http://www.adfg.alaska.gov/sb/CSIS/ 



Special CSIS reports 

ÅάhǾŜǊǾƛŜǿ ƻŦ !Ǿŀƛƭŀōƛƭƛǘȅ ƻŦ /ƻƳǇǊŜƘŜƴǎƛǾŜ 
IŀǊǾŜǎǘ {ǳǊǾŜȅ 5ŀǘŀ ŦƻǊ !ƭŀǎƪŀ /ƻƳƳǳƴƛǘƛŜǎέ 
(July 2017 

Åά9ǎǘƛƳŀǘŜŘ IŀǊǾŜǎǘǎ ƻŦ CƛǎƘΣ ²ƛƭŘƭƛŦŜΣ ŀƴŘ ²ƛƭŘ 
Plant Resources by Alaska Region and Census 
!ǊŜŀǎΣ нлмпέ 

ÅCƛƴŘ ǘƘŜǎŜ ŀǘ /{L{ ƘƻƳŜǇŀƎŜΣ ά{ǇŜŎƛŀƭ ¢ƻǇƛŎǎ 
wŜǇƻǊǘǎκ5ƻǿƴƭƻŀŘŀōƭŜ {ǇŜŎƛŀƭ wŜǇƻǊǘǎέΥ 
http://www.adfg.alaska.gov/sb/CSIS/   
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http://www.adfg.alaska.gov/sb/CSIS/
http://www.adfg.alaska.gov/sb/CSIS/
http://www.adfg.alaska.gov/sb/CSIS/
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Food Security 
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Sharing Network Analysis 
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Documenting Hunting, Fishing, and 
Gathering Areas through Maps 
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Harvest assessment:  best practices 

ÅHarvest Assessment 
Conference, 1995 

ÅJoint ADF&G/AITC 
project: 2000 - 2003 

ÅWorking group 

Å10 regional workshops 

ÅGuiding principles and 
recommendations 

ÅFinal reports available 
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Salmon harvest assessment workshop, 
Kotzebue, Alaska, November 2002 



Salmon: Annual Harvest Assessment Methods 

ÅPermits 

ÅPost-season 
household surveys 

ÅHarvest calendars 
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Salmon Harvest Calendar 
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Annual Subsistence Fisheries Report 
Å Draws from all annual harvest monitoring programs 

Å Organized in data base by management area and by community 

Å Part of the Technical Paper Series 
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άtŀǘǘŜǊƴǎ ŀƴŘ ¢ǊŜƴŘǎέ tǊƻƧŜŎǘǎ 

ÅTime series of 
household harvests 

ÅHousehold interviews 

ÅDeclining chum 
harvests 

ÅHigher sheefish and 
Dolly Varden harvests 

ÅRange of explanations 

ÅSee TPs 294, 366 
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Categories of factors reported as 
affecting fish harvests, 6 NW Alaska 
communities, 1994-2004 



Migratory Birds Harvest Monitoring Project  

ÅAmendment to MBTA 
ÅSubsistence regulations, 

2003 
ÅAlaska Migratory Bird Co-

Management Council: 
AMBCC 

ÅAnnual harvest monitoring 
project 

ÅAnnual reports 
ÅOn-line at: 

http:// www.adfg.alaska.gov/
index.cfm?adfg=subsistence.
migratorybird_cmc  
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http://www.adfg.alaska.gov/index.cfm?adfg=subsistence.migratorybird_cmc
http://www.adfg.alaska.gov/index.cfm?adfg=subsistence.migratorybird_cmc
http://www.adfg.alaska.gov/index.cfm?adfg=subsistence.migratorybird_cmc
http://www.adfg.alaska.gov/index.cfm?adfg=subsistence.migratorybird_cmc
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Harbor Seal/Sea Lion Harvest 
Assessment Project 

Å1992: RFP from NMFS; estimate total annual 
subsistence take of harbor seals and sea lions 

ÅADF&G lead, 1992 to 2001 

ÅRuralCAP and IPCoMM as early partners 

ÅTransition to ANHSC lead, 1997 - 2002 

ÅStudy years 1992 ς 2008 except 1999 

Å4 partial surveys: 2011, 2012, 2014, 2017 

ÅSurveys in western AK (TPs 242, 255, 257) 
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Harbor Seal and Sea Lion Harvest 
Assessments: Research Methods 

ÅStudy communities (~63) and regions (9) 
ÅObtained harvest data from separate St. Paul harvest 

monitoring program from 2001 - 2008 
ÅSeveral sampling strategies 
ÅLocal research assistants  hired and trained 
ÅwŜǘǊƻǎǇŜŎǘƛǾŜ ǊŜŎŀƭƭ ǎǳǊǾŜȅǎΣ Ƴƻǎǘƭȅ ƛƴ ǇŜƻǇƭŜΩǎ ƘƻƳŜǎ 
ÅInformation collected: harvest, struck and lost, age category, 

sex, month; also assessment questions 
ÅAnalysis: estimates for each community 
ÅReporting: 16 annual reports; 2 partial supplements 
ÅLTK study:  Whiskers! Database; TP249 
ÅMethodological study:  TP 254 
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Kvichak Salmon Ethnography 
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Kvichak Salmon Ethnography 


