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July 2025

The Executive/Finance Committee (EFC) met in Executive Session on July 31. The agenda
included an update of Council finances, a discussion of financial contingency planning, and
development of a draft Terms of Reference for the Committee.

Finance Report - The EFC reviewed the status of council finances and provided direction to the
Executive Director. A summary is provided here.

To date, only 67% ($3.4 million) of the Council’s operating grant for this year ($5.2 million) has
been funded. Even with the spending reductions we have made to date, including holding the
October meeting virtually, we will be out of operating funds before the end of November 2025,
unless we receive the remaining installment of our 2025 operating grant funds.

The Council Chair and Executive Director met with NMFS HQ leadership in early July, and the
NMEFS folks were “fairly confident” that the Council would receive their entire 2025 operating
grant funding by September 30, but substantial uncertainty remains. The Committee
recommends that the Executive Director and Chair email NMFS HQ staff the first week of
August to get a status update, with a potential follow-up letter on September 1 if funding
has still not been secured.

The Committee discussed contingency planning scenarios, should there be a reduction in 2025
and 2026 funding, and provided initial direction on how to address the uncertainty. Major
Committee recommendations are summarized below:

e The Inflation Reduction Act funds ($2.6 million) have been disbursed and are fully
available to spend on work aligned with this specific grant. To date, 30% of the funding
has been spent. In April 2025, the Council decided to pause further work on a full
programmatic evaluation. The Committee recommends that the Executive Director
evaluate where we can redirect work under the IRA grant, and use these funds to
the fullest extent where applicable under the grant (with notes of caution about not
overlapping with the operating grant). For example, staff had suggested that a portion
of the June 2026 meeting could be allocated to address IRA related issues, such as a
workshop/analysis of groundfish objectives or harvest control rules. The Executive
Director will look into how the other Councils are using IRA funds with respect to
council meetings.

e The Committee discussed a staff proposal to reconsider the total amount and use of
liaison funding. The Committee recommends that the staff provide a detailed
analysis of the use of these liaison funds for discussion at a future EFC meeting.

e The Committee discussed the financial risk of securing venues for upcoming in-person
meetings, before we have sufficient grant funding available. The Committee
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recommends that the staff go ahead and sign a contract for the February 2026
meeting venue now, but consider hold off on making a financial commitment for the
December Council meeting until the end of August if possible (however, staff should
stay in close contact with the Egan to make sure that we do not lose the space to another
event considering competition during the busy holiday season; if this appears to be the
case, then staff should sign a contract), and hold off on securing the CCC meeting space
until we get additional funding. Staff should also continue to explore opportunities for
cost savings at in-person meetings through reductions in catering (lunch and coffee) and
smaller room blocks to avoid attrition penalties.

e The Committee discussed the challenges (costs and room availability) of meeting in June
and thus recommended potentially changing the timing of the April and June Council
meetings in the future. The Committee recommends that staff provide the Council
with a short discussion of potential meeting dates (e.g., change April and June
meetings to March and May meetings) for review and discussion by the full Council.

e The Committee discussed the discretionary use of Council funding for AP stipends. The
Committee recommends that staff provide the Council with an analysis of AP
stipends for further discussion. This analysis would include information on whether
and how other Councils provide AP stipends and the amounts, including if stipends are
provided to all AP members or just for AP leadership and/or on a needs-basis (where the
AP member is not otherwise supported to participate on the AP by an employer). The
Committee also recommended that AP members be notified (reminded) that stipends are
contingent on available funding, and because of current budget concerns they may be
discontinued (or reduced) in 2026. This message should be included in any call for AP
nominations.

e The Committee reviewed a draft Terms of Reference for the Committee, including listed
purposes of the EFC and membership composition. The Committee recommends that
the draft TOR for the EFC be approved by the full Council (see attached TOR).

e The Committee extended its immense appreciation for the hard work of the Council staff
in navigating the uncertainties and complexities of our current funding situation.
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NPFMC Executive/Finance Committee
DRAFT Terms of Reference and Standard Operating Procedures
July 31,2025

Establishment and Statement of Purpose: The North Pacific Fishery Management Council shall
establish and maintain a Executive/Finance Committee to discuss the following employment and
internal administrative matters: 1) reviewing the status of Council finances, 2) providing advice to
the Executive Director regarding management of Council finances and grants, 3) making executive
decisions on behalf of the full Council when necessary (e.g., hiring/salary adjustments/firing the
Executive Director), and 4) preparing formal performance evaluations for the Executive Director.

Membership: Committee membership shall include the Council Chair, the marine fisheries director or
their primary designee for the individual states of Alaska, Washington, and Oregon, the NMFS
Regional Administrator, and the designated PSMFC member. The Committee shall also seek advice
from the NOAA Office of General Counsel, as needed.

Operations:

Chair: The Committee Chair will be the Council Chair.

Rules of order: In general, rules of order will be informal. Committee advice will be reached by
consensus, whenever possible. Committee reports will reflect the recommendations of the
Committee.

Agenda: A draft agenda will be prepared in advance of each meeting by Council staff in
consultation with the Committee Chair.

Attendance: The Committee will discuss only employment and internal administrative matters and
therefore will meet in closed session consistent with Section 302(i)(3) of the Magnuson-Stevens
Fishery Conservation and Management Act, 16 U.S.C. 1852(i)(3). Only Committee members,
NOAA GC and Council staff, are authorized to be present. Others may attend (e.g., auditors to
provide a report) by specific invitation from the Executive Director.

Meeting record and distribution: A summary report of each Committee meeting may be prepared by
the Executive Director or other Council staff as appropriate. The Committee Chair will maintain
final approval of the Committee report. The final report will be posted to a Council meeting agenda
or made available on the Council website.
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