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Overview 

 Fishery review through 2016 

 Analysis of management measures for 2017 

 Area 2C 

 Area 3A 
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Fishery review through 2016 
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Preliminary charter estimates for 2016 
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Area

Mean wt 

(lb)

Prelim 

Logbook 

Harvest 

(no. fish) Yield (M lb)

O26 

RelMort 

(lb)

Total 

Charter 

Removals 

(M lb)

Allocation 

(M lb)

Overage (M 

lb) Overage %

2C 11.95 66,286 0.792 51,599 843,646 906,000 -62,354 -6.9%

3A 12.67 155,032 1.964 16,473 1,980,523 1,814,000 166,523 9.2%



Area 2C charter fishery 
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Area 3A charter fishery 
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Unguided fisheries 
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Unguided fisheries 
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Performance of Council-recommended management measures 
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Area Year Management measure MgmtType

Allocation 

(M lb)

Removals 

(M lb)

Overage (M 

lb)

Overage 

Percent

2C 2012 One fish, U45-O68 rev. slot GHL 0.931 0.605 -0.326 -35%

2013 One fish, U45-O68 rev. slot GHL 0.788 0.762 -0.026 -3%

2014 One fish, U44-O76 rev. slot CSP 0.761 0.827 0.066 9%

2015 One fish, U42-O80 rev slot CSP 0.851 0.814 -0.037 -4%

2016 One fish, U43-O80 rev slot CSP 0.906 0.844 -0.062 -7%

3A 2012 Two fish any size GHL 3.103 2.284 -0.819 -26%

2013 Two fish any size GHL 2.734 2.514 -0.220 -8%

2014 Two fish, one ≤ 29",  one trip/day 

with halibut harvest.

CSP 1.782 2.068 0.286 16%

2015 Two fish, one ≤ 29", Thursday 

closed Jun 15-Aug 31, annual 

l imit 5 halibut, one trip/day with 

halibut harvest.

CSP 1.89 2.094 0.204 11%

2016 Two fish, one ≤ 28", Wednesday 

closed all  year, annual l imit 4 

halibut, one trip/day with halibut 

harvest.

CSP 1.814 1.981 0.167 9%



Effectiveness/Compliance 2015 Annual Limit in Area 3A 
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 5-fish annual limit 

 No recording requirement 

 1% of charter clients exceeded 

the annual limit 

 Excess harvest represented 

0.5% of total harvest,  and about 

13% of the estimated harvest 

savings of the annual limit. 

Hal Kept Freq Excess Harvest

6 543 543

7 59 118

8 34 102

9 10 40

10 9 45

11 2 12

12 1 7

13 1 8

659 875

Lic Anglers All  halibut

3A totals 68,800 163,632
% violation 1.0% 0.5%
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Analysis of management measures for 2017 



Area 2C - Measures for 2017 

Status quo: 1 fish bag limit, U43O80 reverse slot size limit 

1. Reverse (protected) slot limit + annual limit 

2. Maximum size limit + annual limit 
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Area 2C allocations for 2017 
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2017 

Projected 

Harvest 

Under Status 

Quo (M lb)

Charter 

Allocation 

(M lb)

Harvest 

Reduction 

Needed

Charter 

Allocation 

(M lb)

Harvest 

Reduction 

Needed

0.859 0.747 13.0% 0.858 0.1%

Blue Line Maintain  Status Quo SPR



Area 2C status quo forecast of charter removals 

 Forecast effort, HPUE  Harvest 

 Harvest  × predicted average weight  Yield 

 Inflate to account for O26 release mortality  Removals 
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Area 2C Effort Forecasts 
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Area 2C HPUE Forecasts 
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Area 2C – effect of annual limits 
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Ketch PWI Pburg Sitka Jun GlacB Area 2C

1 26.00% 71.20% 52.80% 69.40% 46.60% 55.20% 57.50%

2 10.00% 42.30% 28.60% 38.70% 30.00% 37.40% 33.10%

3 2.20% 10.20% 11.70% 9.00% 14.60% 20.20% 10.10%

4 0.60% 1.90% 2.70% 1.30% 5.60% 9.20% 2.70%

5 0.10% 0.50% 0.40% 0.30% 1.80% 2.90% 0.80%

1 -28.10% -55.80% -49.20% -54.30% -49.80% -56.30% -50.20%

2 -9.40% -24.40% -22.50% -22.60% -26.40% -32.20% -22.50%

3 -2.20% -5.70% -7.90% -5.00% -11.40% -15.90% -6.70%

4 -0.60% -1.10% -2.00% -0.80% -4.00% -7.00% -1.90%

5 -0.20% -0.30% -0.60% -0.20% -1.20% -3.00% -0.60%

1 7,435 7,501 1,052 11,010 4,200 2,995 34,194

2 9,372 12,843 1,608 18,647 6,157 4,647 53,274

3 10,116 16,019 1,909 22,913 7,419 5,768 64,143

4 10,279 16,786 2,032 23,905 8,033 6,374 67,410

5 10,321 16,928 2,061 24,051 8,269 6,651 68,282

None 10,341 16,979 2,073 24,107 8,369 6,855 68,724

Annual Limit

Subarea

Estimated percent of anglers affected by the annual limit:

Estimated percent change in harvest:

Projected harvest (number of halibut):



Area 2C – reverse slot limit + annual limit 
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 Blue Line allocation is 0.747 Mlb 

 Status quo SPR allocation is 0.858 Mlb. 



Area 2C – maximum size limit 
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 Blue Line allocation is 0.747 

Mlb 

 Status quo SPR allocation is 

0.858 Mlb. 



Area 3A Measures for 2017 

1. Maximum size limit on one fish + annual limit 

2. Close an additional day of the week, July 1 – August 15 

3. Status quo with reverse slot on one fish 

4. Status quo + 1-fish bag limit during: 
a)  July 

b)  June 16 – August 15 
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Area 3A allocations for 2017 
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2017 

Projected 

Harvest 

Under Status 

Quo (M lb)

Charter 

Allocation 

(M lb)

Harvest 

Reduction 

Needed

Charter 

Allocation 

(M lb)

Harvest 

Reduction 

Needed

1.951 1.778 8.9% 1.890 3.2%

Blue Line Maintain  Status Quo SPR



Area 3A status quo forecast of charter removals 

 Status quo: 2-fish bag limit with 28-inch max. size limit on 

one fish, annual limit 4 halibut, one vessel-trip per permit 

per day, fishery closed Wednesdays. 

 Forecast effort, HPUE  Harvest 

(used effort and HPUE from 2016) 

 Harvest  × predicted average weight  Yield 

 Inflate to account for O26 release mortality  Removals 

22 



Area 3A effort 
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Area 3A HPUE 
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Area 3A – effect of annual limits 
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Area 3A – maximum size limit on one fish + annual limit 

26 

 Blue Line allocation is 1.778 Mlb 

 Status quo SPR allocation is 1.890 Mlb. 



Area 3A – close an additional day of the week 
        ( July 1 – August 15)  
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 Table shows maximum possible reduction 

 Effects vary by subarea 

 Overall effect is about 9% per day 

 



Area 3A – Status quo + reverse slot limit on one fish 
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 Blue Line allocation is 1.778 Mlb 

 Status quo SPR allocation is 1.890 Mlb. 

 



Area 3A – Status quo + 1-fish bag limit during peak season 
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 Two options to define peak season – (1) July, (2) mid-June through mid-August 

 Harvest reduced by the proportion of second fish during the period 

 Average weight during peak season = average of “first” fish in 2016 

 



Area 3A – Status quo + 1-fish bag limit during peak season 
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 Two Blue Line allocation is 1.778 Mlb 

 Status quo SPR allocation is 1.890 Mlb 

 

Option

Harvest 

(no. fish)

Avg wt 

(lb)

Harvest 

(no. fish)

Avg wt 

(lb)

Harvest 

(no. fish)

AvgWt 

(lb) Yield (M lb)

RelMort 

(M lb)

Removals 

(M lb)

July 31,491 19.29 99,330 12.41 130,820 14.07 1.840 0.028 1.868

Jun 16 - Aug 15 58,570 18.77 50,972 12.45 109,543 15.83 1.734 0.026 1.760

1-fish bag limit Remainder of year Totals for the Entire Year

 Harvest reduction may be overstated 

 Average weight could be underestimated if additional highgrading 



Area 3A –status quo + Tuesday closures 
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 Few options under max size on one fish + annual limit. 

 Need about 9% reduction from status quo forecast 

 Adding another day of the week during the period July 1 – August 15 

potentially reduces removals 8.9%.  



Area 3A –status quo + Tuesday closures 
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 Blue line allocation is 1.778 M lb. 

 Status quo SPR allocation is 1.890 M lb. 

 Adding another day of the week during the period July 1 – August 15 

potentially reduces removals 1.3% per day.  
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