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Diverse Coalition
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Origins of the concept

• Responsive to the October 2021 Council Motion

• Responsive oral and written testimonies 

• Concerns re: Bering Sea productivity 

• Diverse knowledge systems and diverse data

• Community, subsistence & associated bycatch/ 
predators explicitly considered in TAC setting

• New management tool that is not duplicative with 
any Council/NMFS processes
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ESRs – annual LME information relevant for 
setting harvest specifications, currently links 
directly into the risk tables  and ESPs (ABCs)

LARGE MARINE ECOSYSTEM 
INDICATORS

SPECIES-SPECIFIC 
INDICATORS  TO INFORM 
ABC

SAFE – species-specific 
biomass/abundance estimates  

Risk Table – summary of ESR and ESP 
information used to inform ABC 
determination, considers impacts of 
ecosystem on fish stock status

ESP – ecosystem and socio-economic data 
used to inform ABC, identify potential 
covariates for stock assessment

Climate Report  (BS specific) – one-time 
assessment of climate resilience in council 
management and list of potential new 
adaptation tools

TARGET FISHERY INDICATORS 
TO INFORM TAC

Ecosystem Health Report (BS specific) – Bi- or 
triennial basin-level, ecosystem-wide indicators 
review

BS FEP (BS specific) – updates as needed, 
specifies ecosystem objectives and describes 
EBFM, developing indicators to track against 
FEP ecosystem objectives

*Ecosystem Matrix – concept tool that 
evaluates the impacts of a target fishery on the 
ecosystem

• Draws from ESR, SAFE and diverse 
knowledge systems.

• Framework to formally address subsistence, 
community and climate in TAC setting 
process.

• Tool for advancing EBFM and climate 
resilience at the NPFMC. 

• Can inform EC, FEP and associated Action 
Module work.

Information adapted from FEP Plan Team/ESR presentation slides

CLIMATE RESILIENCE AND HARVEST SPECIFICATIONS AT THE NPFMC

Economic Status Report – annual economic 
data report for target groundfish fisheries



Consistent with CCTF/ FEP/ Council goals

• NPFMC 2014 Ecosystem 
Approach 

• FEP 6 Ecosystem Goals
• FEP Objective #16 – “Ensure that 

fishery management is 
sufficiently adaptive to account 
for the effects of climate change 
or other ecosystem changes, 
including loss of sea ice and 
ocean acidification.” 
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Methods – Qualitative/Indicator- based approach 



Extensive research and literature review
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Pacific cod example –
Predator species



Pollock example –
Bycatch

9



Sablefish example –
Subsistence, community, habitat, climate

Draws from subsistence-relevant 
data, Tribal reports, ESRs, recent 
publications 
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Moving forward with the EcoMatrix

• Consider as an adaptation measure in climate-readiness report?

• Application in ACLIM 2.0?

• How can the Matrix be refined?

• Where/ what bodies can utilize this tool?
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