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Outline of Presentation

• Human Dimensions Data Explorer/Economic SAFE dashboards
• Groundfish Economic SAFE

• SSC comments/response
• Overview
• Key results

• Crab Economic SAFE
• SSC comments/response
• Overview
• New content and revisions
• Key results

• AFSC/ESSR Annual* NPFMC Decision Support Document Suite 
• SSC comments/response
• Economic SAFE reports in context
• Evolution of Economic SAFE Reports
• Future Directions  
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AKFIN Human Dimensions Data Explorer

https://reports.psmfc.org/akfin/f?p=501:2000

https://reports.psmfc.org/akfin/f?p=501:2002


AKFIN Human Dimensions Data Explorer

https://reports.psmfc.org/akfin/f?p=501:2000

https://reports.psmfc.org/akfin/f?p=501:2002


AKFIN Human Dimensions Data Explorer

https://reports.psmfc.org/akfin/f?p=501:2000

https://reports.psmfc.org/akfin/f?p=501:2002


AKFIN Human Dimensions Data Explorer

https://reports.psmfc.org/akfin/f?p=501:2000

https://reports.psmfc.org/akfin/f?p=501:2002


AKFIN Human Dimensions Data Explorer

https://reports.psmfc.org/akfin/f?p=501:2000

https://reports.psmfc.org/akfin/f?p=501:2002


AKFIN Human Dimensions Data Explorer
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Share query

https://reports.psmfc.org/akfin/f?p=501:2002


Groundfish Economic SAFE - SSC comments(2022)/response

ü update market profile with more specific information on COVID impacts
— Market profiles document is forthcoming; extracts in GF SAFE include covid info

q concerns over dropping the Amendment 91 EDR data from the report
— Resources for analyzing skipper survey response data not available

Re: Groundfish Economic SAFE Title-Year Change…

Title of current document is: 
ECONOMIC STATUS OF THE GROUNDFISH FISHERIES OFF ALASKA, 2022

- Previously title-year of GF document was lagged one year behind assessment
- Now consistent with Stock Assessment Report, ESR, Crab Econ SAFE, etc. 



Groundfish Economic SAFE - Overview

• Executive summary: 
• 2021 economic summary/highlights
• Report card metrics

• Overview of the economic data tables (static descriptions) 
• Core economic data tables
• Economic performance indices 
• 2022 in-season harvest and revenue estimates
• Wholesale and ex-vessel price projections
• Market profiles
• Amendment 80 program - economic status summary
• Gulf trawl economic data report summary (final year)



Groundfish Economic SAFE – Report card indices
FMP Groundfish real first-wholesale revenue (2021$) index

FMP Groundfish real first-wholesale price (2021$) index

FMP Groundfish Aggregate Recovery Rate



Groundfish Economic SAFE – Report card indices

Effective real exchange rate index for AK fisheries exports (foreign currency per dollar)

FMP groundfish ex-vessel share of first-wholesale revenue

FMP groundfish first-wholesale value ($2021) per fishing week



Groundfish Economic SAFE – Report card indices

Alaska resident share of FMP groundfish shoreside ex-vessel value

Share of all Alaska fisheries shoreside ex-vessel value attributable to the top 5 ports







Groundfish Economic SAFE – A80 Gross Profit
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Crab Economic SAFE - SSC comments (2022)/response

Report card indices:
ü formal integration into the report
ü re: depicting different data magnitudes pre- and post-rationalization
üeliminate redundant crew metric
q include metric related to QS decomposition and community participation

QS decomposition: 
ü composition of active versus absentee owners 
ü concentration indices
ü flow of QS between entities (e.g., communities) re: who is capturing 

ownership benefits/how this may be changing over time
ØQS ownership by tenure
Ø vessel ownership decomposition
q develop community-scale results
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2022 Crab Economic SAFE Overview

Executive summary (contains most new content in 2022 document)
• Fishery overview (revised)
• Report card metrics (new)
• Summary overview of economic status & trends (revised)
• Analysis of Crab QS pools (decomposition)

Introduction (mostly static material)

Economic Status and Trends (streamlined)
• Economic output – production and value, by sector
• Vessel and processing labor – income and employment
• Harvest sector operating costs and financial performance 
• IFQ/CDQ lease market
• QS market and holdings, and structure of QS pools (decomposition)
• Fishing capacity and effort
• International trade – king and snow crab

Ø Narrative descriptions of status and trends largely removed from chapter
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Crab Economic SAFE - Report Card indices
1) Active crab vessels

2)  Ex-vessel pounds landed

3)  Total potlifts

4)  Pounds landed per potlift

5)  Ex-vessel value

6)  Price index, ex-vessel

7)  Crew labor payment

8)  Deck crew pay per day

9)  Crew labor payment as share of ex-vessel gross revenue

10) Quota lease royalty cost as share of ex-vessel gross revenue

11)  Crab ex-vessel revenue share

12)  Count of active crab processing plants

13)  First-wholesale revenue

14)  Processing labor hours

15)  Crab first wholesale revenue share
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Crab Economic SAFE – Summary: Economic Output



23

Crab Economic SAFE – Summary: crew employment
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Crab Economic SAFE – Summary: processing employment
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Crab Economic SAFE – QS Pool Decomposition
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Crab Economic SAFE – QS Pool ”Active ownership”
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Crab Economic SAFE – Fleet Financial Performance



AFSC/ESSR Annual* NPFMC Decision Support 
Document Suite

SSC comments/response
q …undertake a comprehensive, inclusive, and transparent review of how 

socioeconomic information is incorporated across the range of evolving 
Council decision-informing products (EconSAFEs, ACEPO, ESPs, EPRs, 
ESRs…)
• Initial discussions, planning underway
• ESSR internal planning – pending new hire
• Stakeholder outreach

q Cross reference ACEPO in EconSAFEs summarizing the most recent 
social and community information available
• Will address as needed, pending document production plan/integration

q Document COVID impacts in SAFE reports re: large deviations in 
economic data time series; include a separate COVID impacts section with 
a holistic summary and synthesis of impacts that may span multiple years
• More comprehensive review for next iteration of Economic SAFE documents 

(pending)



AFSC/ESSR Annual* NPFMC Decision Support 
Document Suite
Economic SAFE reports in context

Slide from S. Kasperski
presentation to SSC 2/2/23
D7 Economic SAFE (link)

https://meetings.npfmc.org/CommentReview/DownloadFile?p=d6270183-16fe-470d-a21f-036ef9bfcac6.pdf&fileName=PPT%20D7%20Crab%20Economic%20SAFE.pdf


AFSC/ESSR Annual* NPFMC Decision Support 
Document Suite
Evolution of Economic SAFE Reports
• Ongoing process of discovering purpose(s) of Economic SAFE

• Statistical almanac
• Annual program review update
• ?
• SSC review role/requirements

• Integration with ACEPO

• Integration with ESP/EPR production
• Consensus re: reconceptualization of socioeconomic portion of ESP
• Merge EPR<>ESP?
• Resource constraints
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AFSC/ESSR Annual* NPFMC Decision Support 
Document Suite

Future directions…

Tools development:
• Economic SAFE codebase
• AKFIN - Human Dimensions Dashboard and shinyfin server

Personnel changes:
• new FTE pending

Partner engagement
• Council/AKR
• New partners



Thanks! Questions?


