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2021 Crab Economic SAFE Overview
• Executive Summary
• Economic Status and Trends

• Economic output – production and value, by sector
• Vessel and processing labor – income and 

employment
• Harvest sector operating costs and financial 

performance 
• IFQ/CDQ lease market, QS market and holdings

• New: QS Decomposition (in development)
• Fishing capacity and effort
• International trade – king and snow crab



Economic SAFE availability

https://www.afsc.noaa.gov/REFM/Socioeconomics/SAFE/default.php
or

https://www.fisheries.noaa.gov/alaska/sustainable-fisheries/alaska-crab-
stock-assessment-and-fishery-evaluation-reports

https://www.afsc.noaa.gov/REFM/Socioeconomics/SAFE/default.php
https://www.fisheries.noaa.gov/alaska/sustainable-fisheries/alaska-crab-stock-assessment-and-fishery-evaluation-reports


AKFIN Economic SAFE Dashboard
https://reports.psmfc.org/akfin/f?p=501:2002

https://reports.psmfc.org/akfin/f?p=501:2002
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SSC Comments (February, 2021)
…The SSC continues to look forward to completion of the quota ownership decomposition 
effort, which will allow better tracking of what communities are capturing the ownership 
benefits of the crab fishery.

Results of decomposition by entity-type is included in the document. Community-level 
distribution of decomposition results is limited by incomplete address information in QS holder 
administrative files; preliminary results included in presentation.    

…The SSC recommends the development of a report card for the Crab Economic SAFE, 
similar to the Groundfish Economic SAFE, which reflects both the needs and opportunities 
in the fisheries.

Not completed in time for inclusion in document; results and candidate metrics included in 
presentation.
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TAC 2005/06 – 2021/22
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2020 Production & Value
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Ex-vessel & Wholesale Price
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Snow crab import price – monthly
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Harvest & Processing Sector Employment



13

Harvest & Processing Sector Labor Costs
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Vessel Income Statement
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Fleet Income Statement
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IFQ Lease Activity and Rates
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CVO/CPO QS Holdings Decomposition
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CVO/CPO QS Holdings Decomposition



19

CVO/CPO QS Holdings Decomposition: 
Community
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CVO/CPO QS Holdings Decomposition: 
Tenure
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Report card metrics
All metrics normalized to 2020 base-year value

• Count of active crab vessels

• Ex-vessel pounds landed, total

• Total potlifts

• Pounds landed per potlift - weighted average

• Ex-vessel value, total ($2020)

• Price index - weighted average, all ex-vessel sales ($2020)

• Total crew days at sea

• Deck crew pay per day - average per crew member, per day

• Crew labor payment, total, all vessel crew

• Crew labor payment as share of ex-vessel gross revenue (%)

• Quota lease royalty cost as share of ex-vessel gross revenue (%)

• Count of active crab processing plants

• First-wholesale revenue, total ($2020)

• Processing labor hours, total

• Processing labor wage costs, total ($2020)
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Report card metrics
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Report card metrics
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Report card metrics
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Report card metrics



Discussion
Priorities for 2022 SAFE:
• Migrate production to RMarkdown
• Standardize presentation and improve 

consistency with Groundfish Econ SAFE
• Price forecasts & current-year estimates
• Council EDR Review
• Prepare for CR Program Review support 

(2023) 
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