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Fishery review 
through 2017 
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Preliminary charter estimates for 2017 
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Area 

Mean wt 

(lb) 

Logbook 

Harvest 

(no. fish) Yield (lb) 

O26 

RelMort 

(lb) 

Total 

Removals 

(lb) 

Allocation 

(lb) 

Overage 

(lb) 

Overage 

% 

2C 12.31 71,711 882,451 38,925 921,376 915,000 6,376 0.7% 

3A 14.48 143,654 2,079,405 13,620 2,093,025 1,890,000 203,025 10.7% 



Area 2C charter 
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GHL/CSP  alloc. 



Area 2C unguided 
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Area 3A charter 
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GHL/CSP  alloc. 



Area 3A unguided 
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Charter and unguided 
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Average weight trends 

10 



Compliance with annual limits in Area 3A 
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1.0% 0.5% 
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Analysis of management measures for 2017 

Photo: Kenai Riverfront Lodge 



Reference SPR allocations for 2018 
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 Based on reference SPR (SPR46%) 

Area 

Combined 
Catch Limit 

(Mlb) 
CSP Allocation 

Percentage 
2018 Charter 

Allocation (Mlb) 
2017 Charter 

Allocation (Mlb) Change 

2C 3.76 18.3% 0.69 0.915 -24.8% 

3A 9.01 18.9% 1.70 1.890 -9.9% 



General methods 

 
 

Effort  HPUE = Harvest 
 

Harvest  Average weight = Yield 
 

Yield + Release Mortality = Removals 
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Area 2C - Measures for 2018 
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 Status quo:  One fish bag limit, U44O80 reverse slot size limit 

 Reverse (protected) slot limit (U35-50, O50-80)  

 



Area 2C Effort Forecasts 
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Area 2C HPUE Forecasts 
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Area 2C – reverse slot limit 
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 Harvest forecast = 75,430 



Area 2C – effect of annual limits 
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Area 2C – reverse slot limit 
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 Harvest forecast = 58,750 



Area 3A Measures for 2017 
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 Status quo 

 2-fish bag limit/ one any size, one < 28 inches 

 Annual limit 4 fish 

 One trip per vessel per day 

 One trip per CHP per day 

 Wednesdays closed all year, three Tuesdays closed 

 Status quo plus additional closed Tuesdays June-August 

 Status quo with reverse slot limit on one fish (+28-inch max) 

 One fish any size 



Area 3A effort 
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Area 3A HPUE 
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Area 3A – Proportions of second fish 
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Area 3A status quo forecast 
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 Harvest forecast = 136,734 



Area 3A – close additional Tuesdays June-August 
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Area 3A – close additional Tuesdays June-August 
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 Projected removals assume daily closures will have maximum effect, 
no diversion of effort to other days 

 Overall effect is about 1.3-1.4% per closed day 

 Preferred dates provided to maintain recent seasonal distribution of 
harvest 



Area 3A – Status quo + reverse slot limit 
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 Equivalent to different max size limits on both fish, but 
opportunity to harvest exceptional fish 

 Size limit on first fish could increase retention of second fish 

 No experience, no way to predict harvest with confidence 

 Two harvest scenarios bracket likely range of harvest 

 Low harvest scenario – same HPUE as status quo, assumes no 
increase in harvest of second fish 

 High harvest scenario – assumes HPUE and harvest of second fish 
similar to 2013. 

 

 



Area 3A – Status quo + reverse slot limit 
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Area 3A – Status quo + reverse slot limit 
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 Low harvest scenario: 136,734 fish 

 Workable lower limits from U44-O60 to U50-O80 

 High harvest scenario: 176,083 fish 

 No workable size limits (lowest projection is 1.749 Mlb) 

 



Area 3A – One-fish bag limit (no size limit) 
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 Harvest forecast: 88,013 fish (64% of status quo) 

 Not possible to estimate average weight with certainty 
(unknown degree of high-grading 

 Explored several options 

 Average weight of first fish in 2015 

 Average weight of first fish in 2015 + 20% 

 Average weight of first fish in 2016 

 Average weight of first fish in 2016 + 20% 

 Average weight of fish over 28 inches in 2017 

 Average weight of fish over 28 inches in 2017 + 20% 



Area 3A – One-fish bag limit (no size limit) 
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Area 3A – One-fish bag limit (no size limit) 
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17.8 lb 

21.4 lb 

17.1 lb 

20.5 lb 

21.6 lb 

25.9 lb 
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