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COMMISSION RECEIVES REPORT OF EXTERNAL PERFORMANCE REVIEW
AND ANNOUNCES FRAMEWORK FOR PUBLIC FEEDBACK

In 2011, the International Pacific Halibut Commission contracted an external review of its
structure and function under the Halibut Convention between the United States and Canada.
This Performance Review was conducted by CONCUR, Inc. and the Commission has received
the final report of the Review:
http://www.iphc.int/documents/review/FINAL IPHC Performance Review-April30.pdf
A public presentation of the report was conducted on May 7" via webcast,

The report identifies a number of recommendations to improve governance processes, increase
transparency, and build on the strengths of the Commission to enable it to continue the
sustainable management of the halibut resource. Planning and action on several aspects of these
recommendations are already underway as a result of decisions made at the Commission’s
Annual Meeting in January 2012. The Commission’s consideration of the report’s findings will
benefit from stakeholder’s views and a public comment period has been established for this
purpose. The public comment period will extend to June 30 and comments can be
submitted via email here: Review@iphc.int '

Through the summer 2012, the Commission will carefully review the report taking into account
the feedback received during the public comment period before developing a response to the
Performance Review. Thisis expected to include identification of priority areas for
implementation and opportunities for further stakeholder participation. Significant discussion on
an Implementation Plan is expected to take place at the upcoming Interim and Annual Meetings
in late 2012 and early 2013 respectively. ‘
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Bruce M. Leaman, Executive Director
Phone: (206) 634-1838
FAX: (206) 632-2983

Web: www.iphe.int









Eric Olsen, Chair NPFMC
605 West 4'" Street Ste 306
Anchorage AK, 99501

May 29, 2012

Agenda Item B: NMFS Report, Observer Program

Dear Chairman Olsen and Members of the Council,

At the June 2010 NPFMC meeting, the Council tasked the Observer Advisory Committee and Council and
NMFS staff with developing electronic monitoring (EM) as an alternative tool for fulfilling observer
coverage requirements. The Council stated that its intent was for EM “to be in place at the same time as
the restructured observer program." The April 2012 proposed rule to implement the restructured
observer program does not reflect this commitment. Because the rule fails to include a viable EM
option, the analysis to support the restructured observer program fails to adequately assess the
logistical, economic, and social impacts of placing observers on the less than sixty foot fixed gear fleet.

Throughout the development of the restructured observer program, we have consistently identified the
need for EM as an alternative to human observers for fixed gear vessels less than sixty feet to mitigate
the significant social and economic impacts. The EA/RIR/IRFA to implement the restructured observer
program indicates that the sablefish/halibut fleet will pay approximately 67% of the costs associated
with the partial coverage category. Although this places a substantial burden on these small businesses,
we continued to support the goals of the restructured observer program to gather unbiased at-sea data
from all sectors and have stated our willingness to pay a fair share of the future observer program costs.
We have taken the initiative to operationalize EM to ensure it meets at-sea monitoring needs, is cost
effective, and avoids impacts on fishing behavior associated with human observers. At this point, we are
willing to provide unbiased at-sea data that meet program goals and to pay more than our fair share of
the program costs. What we cannot accept is a program that does not include EM as a viable option for
meeting at sea coverage requirements, and relies on supplemental funding, rather than the fee assessed
on the fleet, to develop and integrate EM. That, combined with the current dearth of specificity in the
deployment plan for the fixed gear fleet, render the program as proposed untenable to our
memberships.

We appreciate that the Council has repeatedly directed NMFS to develop EM, and we appreciate the
effort the Alaska Fisheries Science Center has committed to the joint industry/agency EM pilot program.
We are willing to continue to do all we can to develop a cost effective EM program compatible with the
operational constraints of the 1,400 small fixed gear vessels operating off Alaska. At this point we ask
that the Council direct NMFS to include in the final rule a commitment to:

1. Dedicating 15- 20% of the fees collected from the industry to develop, implement, and fully
integrate EM into the restructured observer program;

2. Providing EM as the preferred monitoring tool for the less than sixty foot sablefish/halibut fleet
in 2013 and providing EM as the preferred monitoring tool for all fixed gear vessels by 2016.



Until the restructured observer program includes these two commitments, the undersigned
organizations cannot support observer requirements on fixed gear vessel less than sixty feet in length
overall.

Respectfully,

Linda Behnken
(Alaska Longline Fishermen’s Association)
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Julianne Curry
Petersburg Vessel Owners Association
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Kathy Hansen
Southeast Alaska Fishermen’s Alliance
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David Polushkin
Kachemak Bay Fisheries
S R
Malcolm Milne

North Pacific Fisheries Association

Jeff Stephan

£

United Fishermen’s Marketing Association

CC. Senator Mark Begich
Senator Lisa Murkowski
Rep. Don Young
Governor Sean Parnell
Commissioner Cora Campbell
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NOTE to persons providing oral or written testimony to the Council: Section 307(1)(I) of the Magnuson-Stevens Fishery Conservation and
Management Act prohibits any person * to knowingly and willfully submit to a Council, the Secretary, or the Governor of a State false
information (including, but not limited to, false information regarding the capacity and extent to which a United State fish processor, on an
annual basis, will process a portion of the optimum yield of a fishery that will be harvested by fishing vessels of the United States)
regarding any matter that the Council, Secretary, or Governor is considering in the course of carrying out this Act.
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